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Foreword 

Our organisations commission and provide 
health and care services for over a million 
people in Leicester, Leicestershire and 
Rutland.  Every day our services support 
people to stay healthy and lead independent 
lives.  When people are ill our services are 
there for them, their carers and families.  Over 
the next five years, the services we are 
accountable for will need to adapt and 
transform in order to ensure that they remain 
clinically and financially sustainable.  How we 
will do this is set out in our Leicester, 
Leicestershire and Rutland Sustainability and 
Transformation Partnership (STP) plan. 

The latest version of our STP plan sets out the 
actions that we will need to take in order to 
balance the various pressures of continued 
growth in patient demand from an ageing and 
growing population, a requirement to recover 
and maintain delivery against national access 
and quality standards and how we will ensure 
financial sustainability across Leicester, 
Leicestershire and Rutland.   

Our STP builds on the work of our Better Care 
Together programme, the plans of which were 
already well advanced and articulated in many 
areas. Our two year Operational Plan has been 
updated for 2018/19 and sets out how 
Leicester City CCG; East Leicestershire and 
Rutland CCG; and West Leicestershire CCG will 

work together with provider and local 
authority partners to deliver the priorities set 
out in the STP plan for the next year.  

The financial challenge facing the NHS 
nationally over the next five years is well 
recognised. In LLR we are no different, with all 
CCGs significantly financially challenged, and 
in order to achieve system and organisational 
financial control totals over the next year 
considerable transformational change will be 
required.  

To achieve this we need to work together as a 
system while at the same time ensuring a tight 
grip on each CCG’s financial position.  As part 
of this the three CCGs are discussing a 
proposal to move towards a single 
Accountable Officer and single Management 
Team across the three CCGs. 

Our Governance arrangements to support the 
delivery of both transformational change and 
QIPP are set out in this plan, (page 13).  

Our arrangements for engaging and 
communicating with patients, carers, 
stakeholders such as Healthwatch and the 
wider public are also outlined throughout this 
plan and their insights will be integral to 
ensuring that services are patient-centred.  

Our drive is to deliver high quality care and as 
a result of the actions set out in our STP plan 

and this Operational Plan we would expect by 
2021/22 that: 

 Patients will have more of their care provided 
in the community by integrated teams with the 
GP practice as the foundation of care. 

 Patients will only go to acute hospitals when 

they are acutely ill or for a planned procedure 

that cannot be done in a community setting. 

 More people will be encouraged to lead 

healthy lifestyles to prevent the onset of long 

term conditions. 

 Screening and early detection programmes will 

enable more people to be diagnosed early to 

enable improved management of disease and 

to reduce burden. 

 Professionals will have access to a shared 

record to improve the quality and outcome of 

patient care. 

 General Practitioners will increasingly use their 

skills to support the most complex patients and 

routine care will be delivered by other 

professionals. 

 General Practice will be increasingly working in 

networks to improve resilience and capacity. 

 The system will be in financial balance and be 

achieving its performance standards 

 
 
Sue Lock 
Managing 
Director 
LC CCG 

 
 
Karen English 
Managing 
Director 
ELR CCG 

 
 
Toby Sanders 
Managing 
Director  
WL CCG 



 

4 
 

Challenges 
 
The challenges that LLR face are detailed in 
our STP plan where we have undertaken an 
analysis to identify solutions, against the three 
gaps of health and wellbeing; care and quality 
and finance and efficiency. Many of these 
solutions require implementation in the next 
year and as such form part of our Operational 
Plan for 2018/19. 

A summary of these gaps and challenges are 
set out below. 

NHS Constitutional Standard Performance 
 
As a system there are a number of NHS 
Constitutional and access standards where 
performance remains below expectation. The 
areas are: 

 A&E 4 hour target 

 Cancer waiting times 

 IAPT Referral and Recovery Targets 

 Referral to Treatment (RTT) 

The plans to address this under performance 
are part of the key action section, pages 16-82 
of this Operational Plan. 

There will be an ongoing focus to ensure 
delivery of the 2018/19 referral to treatment 
operational standard – to ensure that we do 
not have any more patients on incomplete 

pathways at March 2019 than we do at March 
2018.  Performance trajectories for 2018/19 
are detailed in Appendix 2.  

Health and Wellbeing 

There is variation in health outcomes across 
LLR (including life expectancy), much of which 
is related to the “social determinants of 
health” – i.e. the broad social and economic 
circumstances that together influence health.  
Acknowledging these health inequalities, our 
solutions to address life style factors, early 
detection of ill-health and ongoing 
management of long term conditions are 
being progressed through workstreams 
including Long Term Conditions, Self-Care and 
Prevention, and Cancer. 

Care and Quality 

We have identified that we need to make 
improvements across a number of areas 
which are addressed in this Operational Plan 
including improving independence; ensuring 
primary care is more resilient; improving 
outcomes for mental health and continuing to 
work with providers that are rated as 
Required Improvement by the CQC. 

Finance and Efficiency 

In order to achieve system and organisational 
financial balance in 2018/19 there is a 
significant QIPP requirement.  The key actions 

within this plan set out how this will be 
delivered. 

Getting contracting right to enable delivery 
of the STP 

There is a commitment across the CCGs and 
main providers within LLR to seek to change 
the “terms of trade” in order to align more 
effectively the incentives across all parts of 
the system. By changing our “terms of trade” 
we want to focus on value through 
considering costs, efficiency and effectiveness.  

Developing a new contract model represents a 
significant development in the way provider 
and commissioner organisations interact, so 
for 2018/19 we have agreed contractual 
arrangements with UHL on a Payment by 
Results basis, and a block value arrangement 
with LPT.  However, we continue to work with 
our providers to develop the new contracting 
arrangements, with a view to enacting a new 
model within the 2019/20 contract. 

We consider this as the first step in changing 
the way our system operates. In subsequent 
years we would want to move to a system 
that has a single control total with risk and 
gain share arrangements, working together to 
deliver system solutions. 
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Quality 

The aim of Leicester, Leicestershire and 
Rutland Clinical Commissioning Groups (LLR 
CCG’s) is to commission high quality, safe and 
effective health services that meet the needs 
of our people; to ensure that the right services 
are commissioned for patients to be seen at 
the right time, in the right place by the right 
professional. In relation to quality we 
encompass the three equally important parts 
that include: Care that is safe, Care that is 
clinically effective and Care that provides a 
positive experience for people. Our focus is on 
the following areas. 

Patient Experience: The patient, carer and 
service user voice is heard using a range of 
methodologies. Insight is gathered either 
through established patient groups and 
outreach work or through specific 
engagement programmes relating to service 
redesign or in relation to proposed changes to 
services. This feedback includes: 

 Experience Led Commissioning (ELC) 
to co-design and co-produce services 
and inform new services. 

 Receive and review monthly 
complaints reports and review 
quarterly patient experience reports 
to identify areas for improvement by 
providers. 

 Monitor the contractual requirement 
in respect of Duty of Candour for all 
Patient Safety Incidents where there 
has been moderate or severe harm. 

 Undertake as part of the NHS 
Standard contract and quality 
requirement regular quality visits to 
our provider organisations that will 
include review of patient experience 
utilising our CCG Patient Leaders. 

 Use markers of patient experience 
within general practice such as 
national patient experience survey 
and NHS Choices to triangulate data 
and inform actions for improvement. 

 Work collaboratively with our 
Healthwatch organisations via the 
Enter and View visits to gain an 
understanding of patient experience 
and actions for improvement. 

 

Patient Safety: Ensure a commitment to 
improve collaboration to multi-agency 
working across health and social care to 
address patient safety concerns for patient 
safety incidents and a patient safety culture 
across all our providers of services. In addition 
we will: 

 Via the Learning Lessons to Improve 
Care (LLtIC) work to ensure system 
wide clinical leadership across the 

health community to lead and drive 
safety, support the patient and staff 
engagement, listening and action, 
continue the drive for effective care 
across interfaces between providers 
of health services, focus on 
transforming emergency care in our 
wards, hospitals and communities, 
and transforming End of Life Care 
(EoL). 

 Monitor Serious Incidents from our 
providers to identify any safety 
concerns or harms in light of the 
current system issues and pressures 
on our local urgent care system that 
includes in particular the LRI 
Emergency Department and EMAS 
provider. 

 Participate in the annual publication 
of findings from reviews of deaths 
including the annual publication of 
avoidable death rates and actions to 
reduce deaths related to problems in 
healthcare. 

Infection Prevention and Control: Work in 
partnership with infection prevention teams 
across the local health economy to implement 
established measures and develop innovative 
methods to ensure the incidence of 
healthcare associated infection is reduced to 
achieve the best outcomes for our population 
and keep them safe. We will: 
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 Focus on antimicrobial prescribing 
across our range of providers and 
compliance with the LLR antimicrobial 
resistance strategy. 

 Review investigations into incidents of 
C-Difficile and MRSA to ensure that 
learning is incorporated into business 
as usual and changes made to 
practice. 

 Continue to work towards a zero 
tolerance ambition of MRSA 
bloodstream infections. 

 Work with our colleagues across 
public health, primary and secondary 
care, and social care on reducing key 
infections such as community 
acquired pneumonia, urinary tract 
infections and sepsis. 

 Provide a focus for improvements in 
the recognition, management and 
reduction in HCAIs. 

 Ensure training and education in 
infection prevention and control, and 
medicine optimisation via support of 
our Care Home Pharmacist to reduce 
incidents of HCAI’s. 

 Ensure antibiotic stewardship lead 
across each CCG. 

 Ensure all providers implement the 
Sepsis guidelines and tools to ensure 
early identification and management. 

 

Safeguarding: The LLR Chief Nurses will be 
supported with their statutory duties in 
safeguarding by Designated Nurses, a 
Designated Doctor and the LLR CCG Hosted 
Safeguarding Team. In 2018/19 our 
safeguarding priorities will include: 

 Assurance that there are a range of 
services in place to safeguard children 
and adults, evaluated by the CCG’s 
using suite of monitoring tools 
supported by audit. 

 Assurance via regulated inspections 
e.g. CQC. 

 Working with providers to ensure that 
we have multi-agency collaboration 
and communication in place. 

 Ensuring the performance monitoring 
of the safeguarding vulnerable people 
element of the NHS Contract (SC32 
Safeguarding, including PREVENT) is 
delivered by health provider 
organisations. 

 Supporting the Safeguarding Children 
and Adult Board programme groups 
and work streams (supporting the 
delivery of LLR Children and Adult 
Boards Business Plans). 

 Support patients subject to DoLS and 
CoP requirements. 

 

Workforce and Organisational Development: 
The LLR CCG’s will continue to drive  a new 
generation within the health and social care 
workforce to work across organisational 
boundaries, and with a greater focus on out of 
hospital service and integrated working. In 
response to workforce challenges we will: 

 Establish a clear baseline of our 
current workforce and undertake 
workforce modelling and capacity 
planning. Getting the detail right by 
reviewing and refining the skill mix of 
teams to better understand the types 
of work that needs to be done in new 
settings to better enable, people to 
move around the system quickly 
efficiently and effectively.  

 Implement the LLR General Practice 
Nurse Recruitment and Retention 
Strategy Pre-Registration Nurse 
Placement, Return to Practice 
Scheme, Rotational Placements, 
Developing Advanced Nurse 
Practitioner role, and Assistant 
Practitioner (HCA) role and Nurse 
Associate Role and their development 
facilitated by the LLR Training Hubs 
led by General Practice. 

 Provide an annual General Practice 
Nursing Conference. 

 Demonstrate nurse leadership in the 
STP via the new nursing framework: 
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‘Leading on Change, adding Value,’ 
with focus on: health and wellbeing, 
care and quality and funding and 
efficiency. 

 Promote System Workforce 
development (UHL and LPT work), 
Piloting the New Nurse associate role, 
to include HCA from General Practice. 

 Support training for General Practice 
Nurses. 

 Develop a recruitment microsite to 
bring all health and care vacancies 
together and create marketing 
campaigns promoting LLR as a great 
place to live, learn work and play with 
the aim of increasing staff retention 
and recruitment across all clinical 
roles. 

 

Research and Innovation: LLR CCGs will meet 
its statutory responsibilities to promote 
research and innovation, to use research 
evidence and to follow policy with respect to 
excess treatment costs for non-commercial 
research studies. The participation of local 
patients in funded research will be supported 
through an R&D Office, which hosts a service 
for the three Leicester, Leicestershire and 
Rutland (LLR) CCGs.  We will work closely with 
the regional Clinical Research Network (CRN) 
to support study delivery in primary care.  All 

East Midlands NHS R&D Leads meet regularly 
to discuss research progress across the region, 
resolve any common issues and share national 
developments involving the Health Research 
Authority and NHS England.   

Primary Care Quality: We have adopted a 
holistic approach to monitoring quality in 
Primary Care; which has been designed to 
develop an environment where learning from 
both success and adverse events can be 
shared with the aim of continually striving to 
improve the quality and experience of 
healthcare for both patients and our Primary 
Care workforce. A key area of learning has 
been from our General Practice that have 
been in Special Measures following CQC 
reviews, and where we have developed 
support and programmes to ensure practices 
understand and develop robust clinical 
governance, systems and process to 
demonstrate services that are well led and of 
high quality. We will: 

 Promote and Support the ‘Supporting 
Vulnerable Practices programme that 
will offer insight to human factors and 
driving improvement through 
leadership and positive culture for 
quality improvement. 

 Utilise our governance arrangements 
that are in place within each CCG for 
Information Sharing with NHSE to 
enable a systematic process for the 

determination of risk in General 
Practice relating to quality and safety. 

 Reward our practices via the Quality 
and Outcome Framework (QOF) for 
the provision of ‘quality of care’ and 
helps to standardise improvements in 
the delivery of clinical care. 

 Utilise our Primary Care Quality 
Dashboards: that provide a high level 
view of an individual practice in terms 
of quality and safety. 

 Utilise our clinical leads for General 
Practice both medical and nursing to 
drive and champion continuous 
quality improvement and clinical 
governance in General Practice. 

 

Contract Quality Assurance: In 2018/19 and 
as part of the LLR STP we will lead on and 
drive continuous quality improvement in our 
new and emerging service developments and 
at the same time maintain our robust quality 
monitoring and assurance processes of our 
existing services to ensure provision of high 
quality services across LLR. We will: 

 via the Commissioning for Quality and 
Innovation (CQUIN) Payment 
Framework: drive quality 
improvement that focuses on system 
working, and integration and deliver 
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the requirements of the planning 
guidance.  

 via the Contract Quality Review 
process ensure robust monitoring of 
all provider organisations via the 
Quality Schedules to ensure 
compliance with essential standards 
of care and quality focusing on 
particular: Safer Staffing and staffing 
shortages, waiting delays in the 
urgent care services, waiting list 
delays in UHL and Pressure Ulcer care. 

 undertake both announced and 
unannounced Quality Visits of all our 
provider organisation to ensure direct 
sight of patient care and patient 
experience. 

 support organisations to improve in 
the event that they are subject to CQC 
special measures. 

 

Urgent Care 

 Support the urgent care activities for 
physical and mental health to reduce 
pressure across the system ensuring 
that patients and services remain safe. 

 

 

Patient Care 

 Work with commissioning support 
unit to ensure high quality services for 
patients requiring continuing 
healthcare and SEND. 

 Lead Care and Treatment Reviews to 
ensure effective implementation of 
the Transforming Care agenda, 
working to reduce inpatient capacity 
by March 2019 to 10 – 15. 

 

Quality Improvement 

We have committed to a system-wide 
approach to quality improvement which is 
clinically driven by the LLR Clinical Leadership 
Group in order to achieve the ambitious aims 
of the STP. Work to build quality improvement 
and leadership capacity and capability across 
the system is supported by the East Midlands 
Leadership Academy and members of 
the Health Foundation’s ‘Q Community’; an 
improvement community of health and care 
professionals across the LLR system designed 
to encourage the sharing of ideas, enhancing 
of skills and collaboration to make health and 
care better. 

Improvements will be led by system experts, 
skilled in quality improvement methodology 
who, through the clear articulation of 

expected outcomes for our patients and 
service users, will lead change underpinned by 
sound evidence gathered though a variety of 
sources including quality visits, data collected 
to understand variation and engaging the 
right people at the right time.   
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Finance 

This section outlines the financial plans for 
West Leicestershire CCG, East Leicestershire 
and Rutland CCG and Leicester City CCG for 
the financial year 2018/19. It outlines the 
context within which the plans have been 
produced and also provides specific details on 
plans for investments and savings. It provides 
confirmation that the CCGs intend to deliver 
financially against key NHS England 
requirements. The submission on the 30th 
April shows an in year balanced plan for all 
three CCG’s.  

Overall, since the (Leicester, Leicestershire 
and Rutland) LLR CCGs operate within limited 
financial budgets, they have a duty to ensure 
that allocated funds are spent on efficient and 
effective health care services for the 
population ensuring value for money and 
appropriate use of NHS funds. 

Context 

All of the health and social care organisations 
in LLR face financial challenge, as demand and 
demographic growth for services out-strip the 
increased resources available year on year.  

Without developing new ways of working the 
impact of increased demand creates a 
financial gap for health and social care across 
LLR of £387.5m by 2021/22.  

The LLR system has been aware of this 
continuing demand and resource gap for 
some years and has produced a 5 year 
Sustainability and Transformation Partnership 
Plan, the final version of which is due to be 
published in Spring 2018. The CCGs’ 2018/19 
financial plans represent the detailed plans for 
year 3 of the STP plan.  

The Financial Plan 

In line with NHS England requirements for 
2018/19, the CCGs plan to deliver against all 
business rules: 

 Delivery of a break even position in 
year. 

 Holding an uncommitted contingency 
of 0.5% 

 Remain within Running Cost 
Allocation 

 Delivery of the Mental Health 
Investment Standard, ensuring 
planned Mental Health resources 
grow in line with CCG allocations 

 Delivery of significant QIPP savings to 
fund required investment. 

 Funding of activity growth as per NHS 
England minimum levels. 

 

 

Financial Plan 
Summary 2018/19  

LC CCG 
(£’000)  

WL CCG 
(£’000)  

ELR 
CCG 

(£’000)  

Recurrent Baseline 
Growth  

12,338 12,262 10,320 

Co-Commissioning 
Growth  

1,399 933 577 

Reduction in running 
costs allocation  

-12 -4 -10 

Allocations made 
recurrent 

344 -961 -1071 

Non recurrent 
allocations  

260 321 221 

NET CHANGE IN 
FUNDING  

14,329 12,551 10,037 

Recurrent Impact 
from 2017/18  

7,129 7,397 1,595 

Demographic Growth  2,871 3,131 2,047 

Non Demographic  12,370 12,201 10,530 

Inflation  9,435 8,150 7,362 

Efficiency  -6,600 -6,383 -5,419 

Net QIPP  -18,055 -20,495 -19,645 

Cost Pressures  3,415 4,684 10,180 

Increase/(Decrease) 
in surplus  

0 0 0 

Investments:        

Other 1,202 1,425 848 

Replacement of 
Contingency Reserve  

2,562 2,441 2,539 

NET CHANGE IN 
EXPENDITURE  

14,329 12,551 10,037 
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Quality, Innovation, Productivity and 
Prevention (QIPP) 

In 2017/18 the LLR CCGs planned, 
implemented and delivered a number of QIPP 
schemes. These were designed to change 
various elements of care pathways in order to 
improve either quality of care, productivity or 
prevention. A number of the schemes were 
designed to change services in such a way that 
funds could be moved from one care setting 
to another or from one service to another and 
in so doing, delivering increased volume and 
or quality of care for the same cost.  The full 
list of QIPP schemes agreed for 2018/19 is 
contained in Appendix 3. 

Our financial modelling for 2018/19 requires 
an unprecedented level of QIPP savings to be 
delivered across LLR CCGs to support financial 
stability across the system.  Many of the QIPP 
schemes are intended to involve service 
transformation such as New Models of Care, 
Service Configuration and Re-designed 
Pathways.  There are also a number of 
transactional QIPP schemes expected to 
improve efficiency and value for money.   

QIPP projects have been developed in 
partnership across LLR as part of the STP and 
planning process and have undergone a 
confirm and challenge process to ensure they 
are clinically safe, move the CCG towards its 

goals and have been developed in conjunction 
with the local clinicians. 

During the year further work will be 
undertaken across LLR to identify new 
schemes to mitigate any risk of shortfall in 
delivery.  

Investments 

Due to the financial challenge faced by the 
CCGs there is little funding available for 
investments during 2018/19.  The majority of 
investments will be spent in the following 4 
areas: 

 To reinstate the 0.5% contingency 
reserve to manage risk during the 
financial year.   

 To achieve the General Practice 5 Year 
Forward View 

 To support the delivery of QIPP savings 

 To achieve mental health parity of 
esteem and make suitable 
transformation of Mental Health services  

Other assumptions 

The LLR CCGs’ financial plans are aligned with 
latest planning guidance received from NHS 
England and others, specifically including the 
following: 

 Tariff Inflation is applied at a net level 
of 0.1%.   

 Increases in tariff relating to CNST 
charges have been incorporated into 
the plan. 

 Whilst BCF plans for 2018/19 are in 
the final stages of agreement, all CCGs 
have assumed the minimum level of 
funding will be fully spent.   

 CHC Non demographic Growth has 
been based on historic levels of 
growth pre-QIPP. 

 Acute growth has been calculated to 
account for demographic changes. 

 Non-demographic growth is also 
factored into these plans to reflect the 
ageing population and the impact this 
has on healthcare required.   

Risks and Mitigations 

The major financial risk is the delivery of QIPP 
at the targeted level across LLR CCGs.  
Mitigation against this and other financial 
risks within the plan is as follows: 

 A 0.5% Contingency will be set aside 
to guard against adverse risks 

 Further QIPP schemes will be 
developed and implemented during 
the financial years to ensure delivery 
of the required position. 

Risks and mitigations to delivery of the 

Operational Plan are contained in Appendix 4.
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Activity 

LLR CCG 2018/19 activity plans have been 
developed by considering trends from2014/15 
to the current year to date.  Trends have been 
established by CCG, by speciality, by Point of 
Delivery (POD) and by UHL and non-UHL 
providers.  Each POD and speciality has been 
plotted and manually reviewed to identify any 
step changes, for example pathway or coding 
changes.  Where a step change has occurred, 
only activity post the change has been used in 
establishing trends. 
 
An alignment has then taken place between 
each CCG’s growth trends, UHL growth 
assumptions and the national planning 
guidance assumptions. Where CCGs have 
modelled growth rates (net of QIPP) at 
variance from the national assumptions, each 
CCG has undertaken a validation process to 
determine the level of growth to be applied to 
their plan.  As a minimum, all LLR CCGs have 
adopted the national percentage growth 
assumptions for each POD, net of QIPP. 
 
 
The final growth figures applied are detailed in 
the following tables. Full plans are attached as 
Appendix 5. 
 
 
 

 
Leicester City CCG 

POD Plan Growth 

GP Referrals 73,510 0.8% 

Other Referrals 40,709 4.6% 

1st OP New 98,234 6.4% 

Follow UP OP 176,013 5.1% 

Day Cases 33,521 5.8% 

Elective 
Admissions 

4,978 1.0% 

Non Elective (0 
LOS) 

15,282 5.6% 

Non Elective (+1 
LOS) 

27,329 0.9% 

A&E Attendances 143,363 1.1% 

 
West Leicestershire CCG 
 

POD Plan Growth 

GP Referrals 79,782 0.8% 

Other Referrals 45,658 4.6% 

1st OP New 104,733 6.4% 

Follow UP OP 195,875 4.1% 

Day Cases 46,336 7.0% 

Elective 
Admissions 

6,509 0.3% 

Non Elective (0 
LOS) 

11,311 5.6% 

Non Elective (+1 
LOS) 

27,273 3.2% 

A&E Attendances 124,017 1.1% 

 
East Leicestershire and Rutland CCG 

POD Plan Growth 

GP Referrals 71,406 0.8% 

Other Referrals 37,151 4.6% 

1st OP New 98,467 6.4% 

Follow UP OP 176,284 4.1% 

Day Cases 40,569 4.2% 

Elective 
Admissions 

6,473 0.3% 

Non Elective (0 
LOS) 

9,614 5.6% 

Non Elective (+1 
LOS) 

23,611 0.9% 

A&E Attendances 121,427 1.1% 

 

 

 

 

 

 

 

 

 



 

12 
 

Key Actions 

The key actions set out in this Operational 
Plan are designed to deliver: 

 The STP plan solutions to close the 
financial, health and well- being and 
quality gap;  

 Address the Nine Must Dos in the 
Planning Guidance; and 

 The Constitutional and Operational 
targets. 

We are working collaboratively across the 
three CCGs and our two main providers in 
development of this Operational Plan. 
Therefore the majority of the key actions set 
out in this section of the plan are LLR wide 
and as such all three CCGs and providers are 
working together to implement and deliver 
these.  

For each key action we have developed a high 
level Project Document which sets out a 
scheme overview and key actions; baseline 
activity and trajectories (where this is 
appropriate); investment required; savings to 
be achieved; activity changes; and a high level 
implementation plan.  Each key action is 
detailed in a Project Document at the end of 
this Plan, pages 16 to 82. 
 
The key actions have been through a confirm 
and challenge session to ensure the 

robustness of the plans. The majority have 
detailed project plans and or business cases in 
place. 

The focus now is to concentrate on the 
implementation and delivery of the key 
actions. Each of the key actions has a lead CCG 
and it will be their responsibility to implement 
and deliver on behalf of all three CCGs and the 
LLR system.   

To support this each key action has a Chief 
Executive/Accountable Officer lead; an 
Executive SRO; a clinical lead(s) and an 
implementation manager. More information 
on our governance can be found later in this 
plan, page 13. We have programme 
management arrangements in place to 
support delivery and provide information to 
partners on progress. 

In addition at a system level the System 
Leadership Team (SLT) made up of Chief 
Executives/Managing Directors from across 
the health sector together with clinical leaders 
from the NHS organisations and very senior 
representation from Local Authorities will 
oversee delivery of the STP plan solutions. 
Each STP workstream has an SLT sponsor. 

At a CCG level the delivery of the QIPP 
schemes set out in this Operational Plan will 
be overseen by the LLR QIPP Delivery Board 
which is made up of Executives from each 

CCG. East Leicestershire and Rutland CCG co-
ordinate the overall QIPP programme on 
behalf of the three CCGs. 

The following table gives an overview of how 
the key actions map to the STP solutions and 
the Nine Must Dos. Further information on 
how our plans map to the Nine Must Dos can 
be found in Appendix 1. 

Key Action STP Must Do 

Planned Care   

Urgent Care   

Integrated Teams   

Medicines Optimisation   

CHC   

Adult Mental Health   

Community Services 
Review 

  

CCG Efficiencies   

Home First   

Primary Care   

Cancer   

Children Mental Health   

Children’s, maternity, 
neonates 

  

Learning Disabilities   

Self-Care and Prevention   

Acute Reconfiguration   

IM&T   
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Governance 
 
To deliver the plans set out in this Operational 
Plan the following governance arrangements 
are in place. Some of these arrangements will 
change should the three CCGs move towards a 
single management team but the level of 
assurance requirement will remain the same. 
 
At a system level: 
 

 The overall delivery of the STP plan 
will be overseen by a Senior 
Leadership Team made up of Chief 
Executives from providers; CCG 
Managing Directors; very senior 
representation from local authorities; 
and a clinical lead from each of the 
NHS organisations to provide robust 
clinical oversight and scrutiny.  

 Each member of SLT has a sponsor 
role to a number of key schemes set 
out in this Operational Plan. They are 
responsible for the overall delivery of 
their schemes supported by a Senior 
Responsible Officer and 
Implementation Leads. 

 Regular updates on the three CCGs’ 
progress against this Operational Plan 
will be provided to the GP board 
member lead forums. This will 
facilitate clinical oversight to ensure 
the programme remains clinically 

relevant and that progress is 
maintained. 
 

At a scheme level each has: 
 

 A member of the System Leadership 
Team (SLT) having responsibility for 
overall delivery (for key schemes).  

 An Executive Senior Responsible 
Officer to ensure delivery. 

 For clinical workstreams there is a 
lead clinician and in some schemes 
such as Urgent Care there are clinical 
leads from primary and acute. 

 An implementation manager to 
oversee the day to day 
implementation of the scheme. 

 A group that oversees the 
development and implementation of 
each scheme. 

We have programme management 
arrangements in place and they monitor 
progress of delivery and report this to the 
System Leadership Team and the LLR 
QIPP Group. 

At CCG Implementation level: 

 Each CCG has a lead area of 
responsibility on behalf of the three 
CCGs and is responsible for delivering 
the LLR schemes that relate to that 
area. Where there is a risk to delivery 

then escalation will take place 
through the programme management 
arrangements already described to 
the System Leadership Team. 

 A LLR CCG QIPP Group meets on a 
fortnightly basis to monitor progress 
against QIPP schemes and to take 
corrective action where necessary or 
escalate to the Managing Directors’ 
Meeting. This group is made up of 
Executives from the three CCGs. 

 Each organisation has processes in 
place to assure delivery, which feeds 
into the monthly LLR QIPP meeting 
through a confirm and challenge 
approach. 

 Once a month QIPP delivery is 
discussed at the Managing Directors’ 
meeting to ensure corrective action 
can be taken quickly if needed. 

 An LLR QIPP tracker is in place which 
is used to monitor progress both by 
individual organisations and the LLR 
QIPP group. 

Evolving our governance arrangements 

As we move towards more system-based 
delivery of solutions, our governance 
arrangements will need to change.  Proposals 
are currently being considered on how we can 
move our current governance arrangements 
around delivery from organisational based to 
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system based. We are also looking at our 
Programme Management Office 
arrangements to see if these need 
strengthening. 

 
Engagement, Involvement and Consultation 

 
Engagement has been integral to the STP 
process and the associated Better Care 
Together Programme (BCT). A wide variety of 
stakeholders have been involved ranging from 
statutory bodies, elected officials, local 
authorities, the voluntary and community 
sector, right through to patient and public 
groups. 
 
During spring of 2015, a large scale public 
campaign was launched across LLR which 
explained the current position of health and 
social care services in the area, and ensured 
that the priorities of the local communities 
and other stakeholders, matched the direction 
of travel of the BCT programme. Over 1000 
responses were received, and a population 
reach of over 375,000 was achieved through 
various engagement techniques. The data was 
used to inform our Draft STP plan published in 
November 2016.  
 
Following the publication of the Draft LLR STP 
plan in November 2016 further engagement 
took place with the public and our 

stakeholders. This resulted in 11,929 
interactions over a variety of media including 
events; focused group events; and digital and 
social media. We also received feedback on 
our Draft Plan from NHS England. All of this 
feedback from this engagement has been 
used to inform the development our final STP.  
 
In addition, individual Better Care Together 
work streams have also undertake extensive 
engagement with carers, patients and staff 
over the last three years which has supported 
the redesign of services. 
 
 
Engagement in 2018/19 
 
This year there are a number of schemes, 
both generally and within our STP that require 
engagement and involvement with patients, 
service users, carers and staff to understand 
their experiences of the care they receive and 
what matters most to them.  A number of 
schemes previously engaged on are now at a 
stage of co-production with staff and patients.  
In addition, there are a number of 
transformational schemes within our STP that 
require formal consultation. 
 
Topics for engagement and involvement are: 

 New low value and not routinely 
funded treatments; 

 Integrated Locality Teams in East 
Leicestershire and Rutland and 
Leicester City; 

 Activities within the GP Forward View 
including extended hours; 

 Changes and improvements within 
individual GP practices; 

 Community services review; 

 Review of local short break (respite) 
for carers of people with a learning 
disability. 

 
 
We move to a stage of co-producing the 
following services (that have previously been 
engaged on) with patients and service users:  

 Integrated Locality Teams in West 
Leicestershire; 

 End of Life; 

 Cardiorespiratory services; 

 Falls services. 
 

There are a number of key transformational 
schemes that we will be working towards 
consultation on during 2018/19; however the 
likelihood of consultation in 2018/19 is 
limited, with the possible exception of the 
configuration of community services in 
Hinckley.  The timing of the consultation will 
be dependent on the approvals process of 
either NHS England, NHS Improvement and 
the Department of Health or for some 
initiatives all three.  Whilst going through the 
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approvals process we will engage further on 
these programmes of work. 
 

 Reconfigure hospitals to move all 
acute clinical services onto two sites: 
Leicester Royal Infirmary and 
Glenfield Hospital. Retain some non-
acute health services on the site of 
Leicester General Hospital (LGH). 

 Remodel maternity services to create 

a new maternity hospital at the 

Leicester Royal Infirmary and subject 

to the outcome of the consultation, a 

midwife-led unit at the Leicester 

General Hospital will be considered. 

Close the birthing unit at St Mary’s, 

Melton Mowbray. 

Reconfigure community hospitals, which will 
involve closing the Feilding Palmer Hospital in 
Lutterworth and Hinckley and District 
Hospital. 
 
 
 
 
 
 
 
 
 
 

Timescale for formal consultation 
 
An STP update is due to be published in 
June/July 2018. This will enable: 

 Engagement to take place on the 
overall proposals set out in the STP; 
and 

 A continuation towards formal 
consultation to be undertaken. 

 
 
 

Action Date 
Formal approval of STP update 
by Boards 

June/July 2018 

Publish STP update June/July 2018 

Engagement of wider STP starts May 2018 

Commence engagement for 
community services review 

June/July 2018 

Commence further engagement 
on acute reconfiguration 

July 2018 

Consider responses from 
engagement 

From Autumn 
2018 

Patient and insights to influence 
proposals from 

Autumn 2018 
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Scheme: Planned Care Nine Must Do  STP Priority √ GIRFT   √ MOO √ RightCare √ Other   

Scheme Description - Reducing demand for New Outpatient Appointments: Driving down secondary care demand for new outpatients referrals by 20% through the use of 
referral management tools: 

 Standard Referral Forms: in 2017/18 200 pathways have been developed and launched onto the PRISM system this will enable, together with the national programme 
for electronic referrals which is due to go live in April 2018, all GP planned care referrals to UHL to be made electronically to a prescribed format which is designed to 
ensure that referrals are of a good quality first time and meet the relevant criteria.  In 2018/19 LLR will support the increased usage of PRISM by GPs through our 
primary care incentive schemes. 

 Advice and Guidance: in 2017/18 27 specialities have launched an Advice and Guidance (A&G) service for GPs that has resulted in 80% of those referrals to A&G not 
requiring an outpatient appointment. In 2018/19 LLR will support the increased usage of this service by GPs through our primary care incentive schemes. 

 Peer to Peer review of referrals: in 2018/19 LLR will continue through primary care incentive schemes to ensure that GP referrals, except 2 week waits, are peer 
reviewed prior to referral to secondary care. 

 Agreed Referral Protocols: in 2017/18 work has been done to review LLR’s Low Value and Not Routinely Funded treatment policies, this has resulted in a number of 
treatment policies being updated and 70 new treatments identified that could be added to the protocol. In Quarter 1 of 2018/19 engagement will take place on the 
proposals for introducing new treatments to the protocol to ensure changes are influenced by patient voices with a view of implementation into acute contracts in 
Quarter 2 2018/19 with impact from Quarter 3 onwards. 

 Prior Approval: to support the Agreed Referral Protocol work a pilot is underway to identify the need and benefit of introducing a prior approval process to treatments 
within the Low Value Treatment Policy. Should this be successful the plan would be to introduce a Prior Approval Process on the other treatment policies from Quarter 
1 and the new ones from Quarter 3 2018/19. 

 Triage hubs: by the end of Quarter 1 of 2018/19, triage functions for MSK, Rheumatology, and Pain will be operational; Ophthalmology will go live in Quarter 2 
2018/19; and Gastroenterology, Dermatology and ENT will go live Quarter 3 2018/19. 
 

Transforming Planned Care: Ensuring cost effective planned care pathways by: 

 Full pathway reviews: will be undertaken, over the next two years, in the following areas to enable the removal of duplication and inefficiencies and to integrate 
services where it makes sense to do so including the use of shared care – Gastroenterology; Ophthalmology; Cardiology; Dermatology; Urology; ENT; Respiratory; 
General Surgery; Clinical Haematology; Neurology; Gynaecology; Sleep; Physiotherapy; and diagnostics. This will include reducing outpatient follow ups by reducing 
clinical variation, removing unnecessary follow-ups, using virtual clinics, non face to face appointments and through open access referrals; reducing DNA and cancelled 
appointments; improving theatre utilisation to deliver the agreed average case per list; clinic utilisation above 95% and efficiencies of system wide scheduling; 
ensuring that procedures are undertaken in  the most cost effective setting using the information provided through the Step Down Surgery Programme and BADS and 
maximising the use of the LLR Alliance; improving length of stay for patients; and wherever possible taking out premium rates.   

 Redesign of audiology: to ensure a pathway approach to treatment and costs. 

 Redesign diagnostics: to ensure that procedures are undertaken in the most appropriate setting. 
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 Shared Care: review LLR’s shared care arrangements to increase the uptake of shared care within the primary care setting either via individual GP practices or through 
collaborative arrangements – this will be part of the full pathway review work. 

 Repatriation of out of area: independent work and general income schemes back into the LLR system. 

 MSK Physiotherapy: fully implement a new integrated pathway which commenced in Quarter 4 2017/18. 

Baseline Positon and Trajectory  

 RTT performance in 2017/18 is shown in the graph below, with the operational standard of 92% of incomplete waits within 18 weeks achieved in four months during 
2017/18. The standard was not achieved from December 2017 to March 2018 as an effect of the elective pause which took place between December 2017 and 
January 2018, and the winter pressures ongoing throughout Quarter 4. 

 
 
The un-validated performance for LLR CCGs in March 2018 is four 52 week incomplete pathways, with a trajectory of zero > 52 week incomplete pathways for 2018/19. 
 
RTT 2018/19 
 

Month Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 

Trajectory 85.5% 86.6% 87.6% 88.6% 89.5% 90.2% 90.9% 91.5% 89.7% 88.3% 90.5% 92.0% 

 
The elective pause in January 2018 and ongoing pressures into February and March 2018 have significantly impacted on the RTT incompletes, resulting in an increased number 
of patients on UHL incomplete RTT list  with a corresponding increase in people waiting over 18 weeks. The current trajectory assumes that the 2018/19 refreshed planning 
guidance will be achieved, and furthermore, the 2017/18 operational standard of 92% incompletes will be achieved by March 2019. 
 
To support the delivery of the RTT target: 

 UHL will continue to work on internal efficiencies in theatres, waiting list management, skill mixing and also consultant recruitment.  

 The shift of activity into the Alliance continues, with potential for activity to shift to the Provider Company Ltd. (PCL) of the Alliance following the transfer of the AQP 
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contracts.  

 Commissioners are working to ensure best flexible use of available capacity across the STP footprint through the 2018/19 contract plans including Independent Sector 
providers alongside UHL, the Alliance and Out of County providers. 

 The transformation and demand schemes detailed will also support delivery. 

 

High Level Plan 
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Drive up the usage of PRISM and Advice and Guidance in primary care             

Peer to Peer Reviews in primary care             

Undertake engagement on new low value and not routinely funded treatments              

Implementation of new low value and not routinely funded treatments             

Assessment of Prior Approval Process Pilot             

Triage development for Ophthalmology             

Triage development for Gastro; Dermatology and ENT             

Phase one pathway reviews             

 Review pathway             

 Implement pathway             

 Delivery             

Phase two pathway reviews             

 Review pathway             

 Implement pathway             

 Delivery             

Audiology             

 Determination of route to implement new pathway             

 Implement new pathway             

Diagnostics             

 Develop proposals and approvals             

 Implementation             

MSK Integrated Physiotherapy              
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Gross Savings 
 

 City East West Total 

Demand Management 1
st

 144,075 470,000 292,936 907,011 

Demand Management 
Follow Ups 

86,694 
263,000 

149,865 
499,559 

Low Value Treatments 39,951 64,789 64,789 169,529 

Pathway Redesign 638,209 264,000 535,383 1,437,592 

Audiology 47,913 0 47,913 95,826 

MSK Physiotherapy 292,059 212,821 292,059 796,939 

Physiotherapy 32,297 0 32,297 64,594 

Diagnostics 239,437 0 239,437 478,874 

Totals 1,520,635 1,274,610 1,654,679 4,449,924 
 

Investment 
 

 City East West Total 

Planned Care Pay and Non Pay 191,973 191,973 191,973 575,919 

IT Investment 56,667 56,667 56,667 170,001 

Total 248,640 248,640 248,640 745,920 
 

 

Net Savings 
 

 City East West Total 

Gross Savings (all schemes) 1,769,276 1,567,640 1,903,329 5,240,245 

Investment (all schemes) -248,640 -248,640 -248,640 -745,920 

     

     

     

     

     

     

Total Net Savings 1,520,636 1,319,000 1,654,689 4,494,325 

 
 
 
 
 

Activity Changes  
 

 City East West Total 

New Outpatient -1,198 -1,011 -1,758 -3,967 

Follow Ups -1,187 -1,282 -2,115 -4,584 

Electives -15 0 -20 -35 
 

  



 

20 
 

Scheme: Urgent Care Nine Must Do √ STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description 
 
Our vision is to create a health and care system that provides responsive, accessible person-centred services as close to home as possible.  It will be a model in which services 
will wrap care around the individual, promoting self-care and independence, enhancing recovery and reablement, through integrated health and social care services that 
exploit innovation and promote care in the right setting at the right time. In this way, we anticipate we can better manage patients with long term and complex conditions and 
we can reduce the demand on the Emergency Department at acute hospitals and ambulance services. To do this, we have taken forward a significant redesign of community 
urgent care services in LLR, to deliver services accessible 24 hours per day, seven days a week in community and hospital settings.  Enhanced clinical assessment and 
navigation is a central part of the new integrated urgent care offer, reducing demand on ambulances and acute emergency services.  
 

Progress we have made in 2017/2018: We have redesigned community urgent care 
services to deliver consistent, integrated urgent care 24/7, reducing duplication 
through functional integration.  Services are organised on a ‘tiers of care model’, 
integrating extended primary care and out of hours care, as shown in the diagram to 
the right. The key changes we delivered in 2017/2018 included: 
 

 Delivery of clinical navigation through the LLR navigation hub – an IUC CAS 
model supporting NHS 111.  49% of patients now speak to a clinician after 
calling NHS 111.  Clinicians in the hub have access to the primary care record 
and SCR2 

 Progress made on information sharing, interoperability and direct booking.  
NHS 111 and the navigation hub can book into all LLR urgent care services. 
We have begun to enable direct booking to GP practices and build direct 
booking links from the LRI ED to urgent care services, including into City hubs 

 Mobilisation of a redesigned 24/7 home visiting service, incorporating out of 
hours visiting, acute visiting service and night nursing 

 Commissioned new UCC and primary care hub services in WLCCG and City 
CCG, delivering extended primary care access alongside urgent care services, 
with appointments bookable through NHS111  

 Introduced a ‘single front door’ model at the LRI ED, which streams patients 
to the right service, including an integrated primary care service within ED 

 Implemented an integrated discharge team at UHL 

 Built a predictive modelling tool to support operational response to surges in 
demand and improve capacity planning 

 Piloted 14 discharge to assess beds. 

 
A communications, engagement and marketing strategy developed and supported 
by organisations within the health system will be implemented to support urgent 
and emergency care response, promote self-care and the new urgent care model. 
 
 

 



 

21 
 

 
What we plan to do in 2018/2019 
 
We have three key objectives to improve the urgent care system in LLR: 
 

1. To improve access to out of hospital services in order to reduce demand on acute services, the Emergency Department and ambulances.  
2. To improve hospital operational processes in order to improve the delivery of national targets, and to reduce patient delays. 
3. To improve patient and carer experience of discharge by improving discharge processes across the system and reducing delayed transfers of care. 

 
These objectives are reflected in the structure of the Urgent and Emergency Care programme plan, which has three main strands of work, inflow, flow and discharge.  Our 
plans within each key area are described in more detail below. Our aim is to strengthen primary care to reduce the presentation of patients into urgent and emergency care, 
while at the same time strengthening the provision of out of hours and urgent care in the community. Crucial to the success of the system is adequate urgent care provision in 
the community (i.e. both staff and facilities) and an effective navigation system to ensure patients are directed to the appropriate place for their care. 
 
Managing demand for emergency care services (Inflow): Key plans for 2018/2018 are: 
 
Expansion of Clinical Navigation: following the successful implementation of the LLR Clinical Navigation Hub (CNH) during 2017/18 we plan to re-commission and expand the 
model, increasing the volume of cases receiving clinical triage by at least 5% for ED triage and to achieve 75% coverage of ‘green’ ambulance triage.  We will also be increasing 
the range of conditions passed for clinical assessment, and include referrals to Adult Mental Health crisis services, following the successful implementation of direct transfer of 
CAMHS patients and non-crisis mental health.  The navigation hub has access to SCR2, and we will build on the ‘passporting scheme’ developed in 2017/18 to increase 
targeted, proactive care planning by GPs for at risk patients, so that care plans are available to clinicians in the CNH. 

 
We will use Experience Led Commissioning research and high impact improvements that support better outcomes for people who use urgent care services to continue to co-
produce the Clinical Navigation Hub. 
 
Introduce 111 online: complete our options appraisal of available tools, and, working with co-commissioners of NHS 111, implement the preferred solution so that there is 
coverage of NHS111 across LLR by December 2018. 
 
Improving direct booking for patients across the urgent care system: building on the progress made already, during 2018/2019 direct booking will be extended in scope, 
including booking of in-hours appointments with GP practices and will enable the direct booking of Urgent Treatment Centres (UTC) and extended primary care appointments 
from the ED front door at LRI.  

 
Reducing ambulance conveyance: implementation of dedicated resource to manage frequent callers with EMAS – EMAS have 110 frequent callers that make more than 5 calls 
per month. Through having a dedicated call resource as part of the Clinical Assessment and Triage – EMAs can effectively redirect these patients and reduce the conveyance to 
these callers.  



 

22 
 

 
Redesign telephone advice for health care professionals: focussing on providing dedicated consultant support to GPs to reduce emergency admissions and ED attendances for 
acute medicine, geriatrics and paediatrics, and opening professional advice to EMAS crews in order for them to access clinical advice which would help reduce conveyance to 
ED. 
 
Implementation of telemedicine within clinical navigation: provide remote support to residents of care homes and their carers through a video link into the LLR CNH, with the 
aim of reducing ambulance conveyances, attendances to A&E, admissions into hospital and reducing the pressure on the home visiting service. 
 
Complete the designation of UTCs: including developing the capability for electronic prescribing, and further develop the local LLR diagnostic offer in line with the national 
Specification.  Three LLR services are being considered for designation as UTCs in 2018, Loughborough, Oadby and Merlyn Vaz. 
 
Progress the redesign of urgent care services in ELR: following engagement with the public, begin the re-procurement of ELR Urgent Care Centres to deliver extended primary 
care services and urgent care at least 8am to 8pm, aiming for consistency with the tiers of care model described above. 

 
Mainstreaming of the Mental Health Triage Car: as part of the Winter Escalation the MH Triage Care has been implemented within LLR. The plan is to continue beyond March 
2018 and roll out.  
 
LRI Front Door: implementation of effective Primary Care Streaming – UHL have procured a Primary Care Partner to deliver this, which will commence in April 2018 and will 
implement the newly procured Primary care streaming, integrated with out of hours appointments when other urgent care services are closed overnight.   Embed re-direction 
to community services, UTCs and primary care, with patients given a booked appointment where appropriate. 
 
Increase and Improve Ambulatory Pathways outside of UHL: within the LLR UEC Workstream we have identified three key Ambulatory pathways that can be developed 
outside of secondary Care in order to divert patients away from ED. Based on presentation at EDU/EFU – 20% of patients with pain, sprains and head complaints that arrive in 
ED are discharged without any investigations or treatment. Significant amount of this activity is generated by patients who end up with a disposition from NHS 111 to ED. 
Work is under way to develop Ambulatory Pathways with NHS 111, LLR CNH and UTCs to divert these patients safely from an ED disposition to clinical assessment by the 
CNH/UTC. Current QIPP assumptions are that 40% of the current ED activity related to this can be deflected from ED.  
 
Liaison Psychiatry: during 2016/17 work was undertaken to improve liaison psychiatry within the ED.  We are aiming to meet the NHS service standard for the provision of 
psychiatric teams in in-patient wards and emergency departments (known as Core 24) by 2020/21. A study of existing services identified the need for improvements, including 
mental health ward cover.  Although LLR was unsuccessful in becoming a wave one site for Core 24, we will bid to become a wave two site in 2018. An all-age place of safety 
assessment unit opened in June 2017.  CAMHS crisis referral direct from NHS 111 went live in August 2017. 
 
Improve ambulance response times: we are developing enhanced services for ambulatory assessment in community settings with rapid access to diagnostics to support 
assessment and avoid unnecessary attendance at hospital.  EMAS began piloting the Ambulance Response Programme (ARP) in July 2017 and we will work with the lead 
commissioner and NHSE to monitor and improve the response to patients. The EMAS Clinical Assessment Team (CAT) service will begin to integrate with the LLR clinical 
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navigation service in 2018, developing a consistent response to clinical assessment and non-conveyance and enabling EMAS to view patient records and directly book into LLR 
services. 
 
Improving patient flow within hospital, to deliver national targets and reduce delays (Flow):    
 
LLR has historically been challenged urgent care system, in relation to ED flow and delivery of the key national target that patients should be admitted or discharged within 4 
hours of attending ED.  Support has been made available to UHL via NHS Improvement and ECIP, and there is a comprehensive recovery plan to improve ED waiting times in 
2018/2019.  Plans include: 
 
ED Flow: there are a number of actions which will be progressed to improve flow through ED and reduce patient delays, particularly for patients who do not require an 
admission.  Actions include: 

 Optimising streaming and assessment processes - delivering rapid flow through ED to manage demand, with front door streaming and flow co-ordinators.  
Implementation of planned inter-professional standards for UHL and an enhanced response from clinical specialties to ED, including monitoring and 
performance management of standards.  Developing standard operating procedures for rapid assessment from ED to wards across UHL. 

 Improving ED staffing and skills mix through undertaking workforce modelling for consultants ensuring skills mix provides adequate cover for evenings/nights. 

 Ensuring 7 days a week availability of beds for emergency admissions 

 Redesign of the LRI ‘hot floor’ and  ambulatory pathways i.e. AMU, EDU to assist with streaming and flow, with a focus on admission avoidance 

 Ensuring that there are robust staffing plans in place for winter and bank holidays. 
 

SAFER: is a practical tool to reduce delays for patients in adult inpatient wards that has been shown to improve the flow of patients through hospital.  It includes, aiming to 
discharge patients in the morning and move others from assessment units to wards before midday, among other measures. We will continue to roll out this approach across 
all wards in UHL and LPT over 2018/19 – supported by seven day discharge capabilities.   Actions include: 

 Maximising the use of Nerve Centre for all e-beds medical handover, board rounds and  escalation of care 

 Ensuring senior clinicians attend board rounds to ensure timely discharges to free up beds for ED admissions 

 Increasing discharge planning the day before, and early writing of TTOs and discharge letters by clinical staff. 
 

Embedding Red to Green across LLR: Red to Green is an initiate that support the SAFER flow bundles by asking clinicians to actively consider what the next step a patient is 
waiting for and eliminate time spent on process delays rather than clinical care.  R2G is already in place on UHL and LPT wards, but it will be further embedded by the following 
actions: 

 Implementation of a visual management system to assist in the identification of wasted time in a patient's journey, focussing on reducing delays for stranded 
and super stranded patients 

 Develop educational tools to support staff with Red to Green processes and reporting 

 Maximise the benefit of implementation of the medical step down ward 

 Ensure interface with transport supports timely discharges and NEPTS capacity meets demand. 
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Predictive Modelling:  we have developed a real-time demand and activity model to improve management of operational resource and capacity and enable longer term 
planning.  The predictive modelling tool is now in live testing and is being used by UHL to develop responsive plans to surges in demand.   In 2018/2019 we will deliver training 
on use of the model to key operational staff, and undertake an evaluation of the effectiveness of the tool. 
 
Improving discharge processes to improve patient experience and reduce patient delays (Discharge).  Our key priorities for improving discharge are: 

 
Delivery of DTOC action plan:  linking with the three BCFs across LLR.  We have made some good progress on reducing DTOC rates in 2017/2018, and LLR has lower discharge 
delays than the England average.  However, we can make further improvements, particularly to reduce delays which are categorised as ‘health’, and within mental health and 
community hospitals.   
 
Designing and implementing a consistent approach to ‘Discharge to Assess’: we have agreed five clear discharge pathways in LLR, and in 2018/2019 we will continue to 
implement them so that patients are cared for in the most appropriate setting, and that the approach of ‘home first’ is taken wherever possible, reducing unnecessary stays in 
hospital.  This will have the impact of reducing numbers of assessments done within an acute hospital setting to less than 15% of patients.  Concrete actions include procuring 
the bed based ‘Pathway 3’ model, including care home beds and therapy to support reablement, and redesigning ICS as part of an integrated home based reablement and 
rapid response model. 
 
Trusted assessment: developing the trusted assessor role, which currently only covers Pathway 3, so that there are more trusted assessors across the system, and that there 
are assessors whose work on behalf of care homes.  In 2018/2019 we will implement the preferred solution for sharing electronic information to support discharge 
assessments across health and social care organisations, rolling out a successful model used in Rutland. 
 
Fully implementing the end to end CHC process within UHL:  creating a single team responsible for assessment, case management and brokerage, supporting the discharge to 
assess approach, and reducing the time taken to complete the CHC process. 
 
Further develop the IDT and the LLR discharge hub: through the Better Care Fund (BCF) LLR health and social care partners have developed plans to improve care and 
assessment within the community setting that demonstrates how the additional investment in adult social care supports improving discharge processes and community based 
offers that enable effective discharge. We are mapping our local offer and services against the High Impact Change Model (a way of assessing transfers of care) through which 
we have identified gaps. Through our Home First work stream we have developed our plan to deliver an integrated approach to allow assessments of future care to be made 
outside hospital. This has included the development and pilot of reablement within a nursing/care home setting.  We are developing a business case for a longer term 
reablement programme, incorporating learning from the pilot.  In addition, as mentioned above, we are in the process of implementing an end to end CHC process. We will 
also be working with the Care Sector to develop and strengthen the local market to enhance health in care homes using the King’s Fund Clinical Network to support this. 

 
We have a number of discharge pathways in place and in 2018/19 we will do work to improve the flow through pathway two and three and to support the quality of care in 
pathway three we will commission a set of beds in the care home sector supported by therapy and case management. 
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Baseline Trajectory 
 
A&E 4 Hour Wait – National Standard 90% by September 2018 and 95% by March 2019 
 
 

 
 
 
 

  

95%

25%

1,391        1,578        1,379        1,433        1,715        1,768        2,131        3,632        2,833        3,694        3,670        4,585        

18,357     19,135     18,729     18,363     18,216     18,320     19,166     19,895     19,058     19,602     18,540     20,378     

92.4% 91.8% 92.6% 92.2% 90.6% 90.3% 88.9% 81.7% 85.1% 81.2% 80.2% 77.5%

3,549        4,227        3,771        4,652        3,859        3,932        4,439        4,591        4,973        4,242        2,853        3,315        

18,924     20,983     19,462     20,149     19,377     19,553     20,470     20,517     20,328     19,330     17,567     20,620     

81.2% 79.9% 80.6% 76.9% 80.1% 79.9% 78.3% 77.6% 75.5% 78.1% 83.8% 83.9%

3,707        4,853        4,325        3,863        3,069        3,108        3,535        4,193        5,715        -            -            -            

19,539     20,440     19,309     19,090     18,300     19,394     20,411     20,576     20,064     -            -            -            

81.0% 76.3% 77.6% 79.8% 83.2% 84.0% 82.7% 79.6% 71.5%

5,841        5,388        4,305        3,606        2,994        2,855        3,038        2,714        2,420        2,048        1,668        1,483        

29,952     30,790     28,700     28,850     27,217     28,550     30,375     30,160     30,245     29,258     27,800     29,667     

80.5% 82.5% 85.0% 87.5% 89.0% 90.0% 90.0% 91.0% 92.0% 93.0% 94.0% 95.0%

October January February March

2017/18
Number Waiting > 4 Hrs

Total Attendances

%

2015/16
Number Waiting > 4 Hrs

Total Attendances

%

August

2016/17
Number Waiting > 4 Hrs

Total Attendances

%

September
Standard

E.B.5 April
Monthly Diff. Tolerance

November DecemberMay June July

%

UNIVERSITY HOSPITALS 

OF LEICESTER NHS 

TRUST

2018/19 

Plan

Number Waiting > 4 Hrs

Total Attendances
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High Level Plan 
 

Inflow : Key Actions Apr 2018 May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

CCB/UHL sign off of Redirection of Adults Protocol at LRI Front Door/implementation             

Mental health triage car service funding solution confirmed/service commences             

Ambulatory pathways developed at LRI and in community             

Implementation of telehealth for care homes             

HCP advice & guidance service available to EMAS             

Direct booking of appointments with MV, Oadby & LUCC from LRI Front Door             

Procurement of clinical navigation hub             

Coverage of enhanced GP access consistent across all localities             

Direct booking of GP practice appointments from CNH in place for all CCGs             

 
Flow: Key Actions Apr 2018 May 

2018 
Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Workforce remodelling to resolve the problem of evening & overnight deterioration in ED 
performance 

            

Robust winter and bank holiday processes implemented             

Implement hot floor to ensure efficient patient flow             

Develop educational tools and support for Safer Programme with reporting for adherence in 
place 

            

Maximise benefit from implementation of medical step down ward once re-sited at LRI             

 
 

Discharge: Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

 
Procurement of Pathway 3 14 reablement beds, framework and in reach therapy 

            

DTOC Monitoring and Improvement – review and refresh the monitoring and monitor 
improvement through the DWG – T&F group set up  

            

Implementation of electronic Trusted Assessment              

Embedding the Integrated Discharge Team and develop the LLR Discharge Hub             

Redesign of ICS              

Implementation of CHC end to end Process within UHL              

Increase the usage of HART and home-based reablement  to support Home First             
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Gross Savings 
 

 City East West Total 

ED Front Door 1 97,007 24,000 45,570 166,577 

ED Front Door 2 63,960 2,000 10,140 76,100 

Ambulatory Pathways 1 113,274 30,000 58,869 202,143 

Ambulatory Pathways 2 174,082 57,000 140,806 371,888 

Ambulatory Pathway 3 32,000 13,000 27,200 72,200 

Clinical Triage 34,000 11,000 10,017 55,017 

Clinical Navigation Hub 105,000 35,000 74,404 214,404 

NEPTS Eligibility 136,000 56,000 152,000 344,000 

Urgent Diagnostics 2,000 4,000 34,404 40,404 

Reduce Conveyance 184,170 0 13,545 197,715 

Discharge Pathways 168,000 125,000 166,000 459,000 

Frailty 78,750 34,000 63,750 176,500 

Passporting 17,293 11,000 21,134 49,427 

Total 1,205,536 402,000 817,839 2,425,375 

 
 

Investment 
 

 City East West Total 

ED Front Door 1     

ED Front Door 2     

Ambulatory Pathways 1     

Ambulatory Pathways 2     

Ambulatory Pathway 3     

Clinical Triage 18,000 7,000 5,000 30,000 

Clinical Navigation Hub 20,000 11,000 14,000 45,000 

NEPTS Eligibility     

Urgent Diagnostics 500 1,500 13,000 15,000 

Reduce Conveyance     

Discharge Pathways 84,000 83,000 83,000 250,000 

Frailty     

Passporting     

Total 122,500 102,500 115,000 340,000 
 

Net Savings 
 City East West Total 

ED Front Door 1 97,007 24,000 45,570 166,577 
ED Front Door 2 63,960 2,000 10,140 76,100 
Ambulatory Pathways 1 113,274 30,000 58,869 202,143 
Ambulatory Pathways 2 174,082 57,000 140,806 371,888 
Ambulatory Pathway 3 32,000 13,000 27,200 72,200 
Clinical Triage 16,461 4,000 5,017 25,478 
Clinical Navigation Hub 85,406 24,000 60,403 169,809 
NEPTS Eligibility 136,000 56,000 152,000 344,000 
Urgent Diagnostics 1,000 2,000 21,404 24,404 
Reduce Conveyance 184,170 0 13,545 197,715 
Discharge Pathways 84,000 42,000 83,000 209,000 
Frailty 78,750 34,000 63,750 176,500 
Passporting 17,293 11,000 21,134 49,427 
Total 1,083,403 299,000 702,838 2,085,241 

 

Activity Changes 
 

 City East West Total 

A&E Attendance -2,969 -3,890 -2,486 -9,435 

NEL Admissions 0 LOS -242 0 -264 -506 

NEL Admissions +1 -41 0 0 -41 
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Scheme: LLR Integrated Teams Nine Must Do  STP Priority √ GIRFT    MOO √ RightCare  Other   

Scheme Description:  
 
We are in the process of redesigning services to support a model where ill health can be prevented, unnecessary demand on the health and social care system avoided and 
hospital stays reduced. We are creating teams of health and care workers, who under the direction of local GPs provide comprehensive support to vulnerable patients and 
those with long term and complex conditions. There will be two types of teams, those based in a geographical area (known as ‘integrated locality teams’) and others 
focused on specific conditions or issues (known as ‘specialist integrated teams’). The teams will be made up of staff from different organisations and disciplines. They will 
work with patients to help them look after themselves and therefore, wherever possible, prevent conditions deteriorating or crises occurring, as well as ensuring when they 
do need care it is provided quickly. Key areas of focus in 2018/19 are: 
 
End of Life Care: following redesign of the End of Life Care pathway into an integrated, patient-centred coordinated offer involving several organisations in 2017/18, we will 
progress the integration of community teams and reducing organisational boundaries.  GP’s will be supported to identify patients that are End of Life and ensure a more 
efficient patient offer is available.  We will expand day and night services to meet current demand and support gaps that have been quantified through a Health Needs 
Assessment. We will develop a co-ordination centre for community services accessible by clinicians, patients and carers offering 24/7 access to specialist support.  We will 
also develop and implement a training and education strategy across LLR for all professionals who will work in some capacity with palliative patients.  
 
We will support the delivering of the integrated service through implementation of a joint communications and co-production plan that will co-produce services with 
people and their carers who have “lived experiences” of services and also inform a wider audience of new efficient patient offer. 
 
Integrated Cardio Respiratory Service: development of an integrated cardiorespiratory community service following integration of respiratory services and cardiology 
services to provide timely specialist interventions from acute and community services.  A coordinated crisis response pathway will support patients along with appropriate 
telehealth and assisted technology.  We will establish respiratory MDTs to support professionals with case management for different levels of acuity and establish a referral 
management process to ensure appropriate onward referral, refer back to GP for inappropriate referrals (with specialist support) and refer into specialist community based 
clinics.   
 
This work will start with the integration of LPT and UHL pulmonary rehabilitation services to provide a consistent and efficient offer across LLR and establish a single referral 
process into the service and the promotion of self-care.  We will offer specialist support and knowledge transfer to primary care.  In addition, work will commence to 
ensure the pneumonia pathway is in line with NICE guidelines incorporating elements which can be managed in the community, diverting patients from acute services. We 
will upskill primary care clinicians to case identify and mange patients better through knowledge transfer, ensuring referrals to outpatients are appropriate through PRISM 
referral pathways. 
 
To move to this integration we will use the Experience Led Commissioning research and high impact actions to influence service delivery and move from co-designing to co-
producing the service with patients involved in the mobilisation phase. 
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Falls Service: we will implement a prevention, patient self-care and treatment pathway to ensure improved patient outcomes and quality of life, retaining independence 
where possible and ensuring parity of access to services across the region. It will include a coordinated crisis response pathway.  This will minimise admissions to hospital as 
a result of falls, ensuring residents have access to strength and balance facilities to reduce the risk of injurious falls, and can manage their own care in order to retain 
independence.  There will be a new Triage and Assessment process. Patients will have easier access to information and advice, including strength and balance training, 
advice on how to safely get up after a fall, and lifestyle information which will also be supported by Public Health messaging. We will make available Advice and Guidance 
on self-care aspects of preventing falls across main speciality areas and ensure maximisation of primary care usage to avoid deterioration and allow early interventions. 
 
Multi Morbid Pathways and Integrated Locality Teams: during 2017/18 eleven Integrated Locality Leadership Teams have been established across LLR. To date their work 
has involved a variety of test beds across the localities. The aim was to test our various locally-grown models of integrated working. The range of models included 
collaborative working between primary care and care home staff, care coordination for patients with complex health and social care needs, a programme if multi-
disciplinary team meetings to address the needs of high risk patients and a structured programme of enhanced primary care for multi-morbid and frail patients. It is 
recognised that in order to achieve the upscale required for proactively managing high risk patient, there are key building blocks that need to be committed to and 
consistently developed across LLR; these being MDTs, Care Coordination and Risk Stratification. These will be monitored through GP QIPP and Improvement Scheme 
Frameworks and through provider contracts.  
 
To support this work and to move towards a model of place-based care and full population health and care management strategy, further organisational development has 
been planned. A series of workshops will be held focusing on LLR prevention offer at a ‘place’ and commitment to develop a consistent LLR model of care coordination. In 
parallel to this work, development of a number of pathways impacting on the multi-morbid and frail population in LLR will be redesigned and or improved. These 
opportunities are primarily within the CVD and Respiratory areas. This work will be undertaken through a collaborative approach with partners working across the system. 
 
We will expand the current patient and carer engagement activities across all integrated locality teams using different methodologies based on the needs of each team. 
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High Level Plan  
 

Key Actions – Cardio Respiratory Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Establish steering group to support key decision making and implementation of project             

Develop and agree Terms of Reference for Steering Group             

Sign off Service Specification             

Agree methodology for identifying target practices in LLR upskilling and specialist support             

Governance structure for Rehab Services             

Review scoping work for the integration of community pharmacy             

Agree framework to support target practices and measure impact of work             

KPIs and Evaluation Framework to measure effectiveness of service             

Contractual forms for Rehab services             

Review evaluation of clinics, agree requirements of specialist OP clinics in the community             

Options for Crisis Response pathway in the community             

IT infrastructure to support MDT working             

Joint contract form - Combined reporting between multiple providers             

Discuss and agree Triage criteria for triaging OP referrals             

Proposal and plan for the integration of community pharmacy             

Proposal for OP clinics in community             

Agree contractual arrangements for rehab services             

Comms and Engagement planning and update             

Options for Crisis Response pathway in the community             

Progress on pharmacy work             

Contractual options for crisis response pathway             

Findings from system wide end to end pathway review             

Update on triage progress             

2019/20 planning update             

Agree contractual forms for crisis response pathway             

Update on GP targeted programme             

Develop plans for 19/20 based on key priority areas             

Review progress on rehab contractual forms             

Progress on MDT working             

Review progress on implementation of crisis response pathway             

Agree plans for 19/20             

Comms and engagement             
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Review progress on rehab services             

Review progress on Pharmacy programme, agree next steps             

Review progress on Crisis response implementation pathway             

 

Key Actions – End of Life Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Complete notice period on contracts of existing service providers             

Fully integrate current CNS teams through series of pilots             

Check demand and capacity modelling through rapid cycle testing/series of pilots             

Establish Telephony systems for co-ordination hub to facilitate delivery of ICPCT work             

Roll  out of SCR V2.1 across LLR (EPaCCS)             

Establish a functional co-ordination centre for the ICPC Service including a single point of 
access through series of pilots 

            

Complete integration of existing service providers and have a fully functional Integrated 
Community Palliative Care Service 

            

Complete a new contracting form for this service for 19/20 - Alliance or Lead provider (to 
be determined) 

            

 

Key Actions - Falls Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Implementation              

Implementation- Training of non-falls sector staff in falls prevention and management             

Implementation- Weekly monitoring of activity to identify and resolve issues             

Implementation- Further development of prevention programme - short, medium and 
longer term strategy 

            

Prevention Programme- Write specification for BAU delivery             

Prevention Programme- Tender for BAU delivery             

Prevention Programme- Supplier in place for prevention delivery from April 2019             

EMAHSN Falls Project             

EMAHSN- Embed final solution and delivery into overall programme schedule             

EMAHSN- Go live at demonstrator sites             

Assistive Technology (AT) in Care Homes project- Single therapy assessment process, 
including for AT, in place 

            

Appoint LLR Falls Service Manager from existing workforce for Business as Usual              

Finalise handover and programme documents/budget for Business as Usual              
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Key Actions – Integrated Teams Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Agree process measures for implementing building blocks             

Ensure process measures for building blocks are embedded in GP incentive schemes 
across the three CCGs 

            

Proforma/reporting requirements agreed with CCG practices/Federations – includes 
methodology and frequency 

            

Baseline to be established in Q1 for process measures and NEL admissions for the three 
cohorts of patients  

            

Roll out of risk stratification tool across LLR             

Using 17/18 FOT activity and spend for NEL admissions for the three cohorts of patients, 
apply 3% growth and using Luton MDT model, establish QIPP target for each CCG 

            

Ensure measures are incorporated into community contracts under information schedule             

Develop reporting system for monitoring process measures and overlay with NEL KPIs 
(spend, short stay, activity etc.) 

            

Organisational Development through in-place leadership funds             

CCGs to develop and have signed off 18/19 plan for moving towards a place-based 
system.  

            

Develop and agree model of care coordination             

Agree areas of focus for CVD and Respiratory             

Analysis of multi-morbid population – population profiling and segmenting             

Develop a unified strategy for optimising the health and social wellbeing outcomes             

Identified steps to bridge the gap between current ILT working and integrated team 
working to the whole population 

            

Mapping of assets currently available within each locality             

Scope contractual options to support an Integrated care model             

Scope shadow governance options             

Develop a wraparound prevention offer at ‘place’             
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Gross Savings 
 

 City East West Total 

End of Life Care 567,711 662,000 567,945 1,797,656 
Cardiology and Respiratory 268,052 39,000 177,227 484,279 
Falls 0 209,246 322,520 531,766 
Total 835,763 910,246 1,067,692 2,813,701 

 
 
 
 

Investment 
 

 City East West Total 

End of Life Care 111,910 122,686 107,765 342,361 

Cardiology and Respiratory 55,287 39,000 48,419 142,706 

Falls 0 209,246 247,000 456,246 

Total 167,197 370,932 403,184 941,313 
 

Net Savings 
 

 City East West Total 

End of Life Care 455,801 539,714 459,946 1,455,461 
Cardio Respiratory 212,765 0 129,227 341,992 
Falls 0 0 75,500 75,500 
Total 668,566 539,714 664,673 1,872,953 

 
 
 
 
 

Activity Changes 
 

 City East West Total 

A&E Attendances 0 -72 -76 -148 

NEL Admissions +1 -192 -32 -223 -447 

Follow Ups 0 0 -141 -141 

CHC Fast Tracks -118 -51 -118 -287 
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Scheme: Medicines Optimisation Nine Must Do  STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description 
 
Over the last three years the NHS organisations in LLR have implemented a range of evidence-based prescribing measures. This has included medicine switches, reducing 
wastage and implementing guidance. We recognise that more could be done to improve medicine optimisation by working collaboratively across all NHS organisations. For 
example, nationally 6.5% of emergency admissions and re-admissions are caused by avoidable adverse reactions to medicines; there is over £150m a year of avoidable 
medicines wastage and only 16% of patients take their medicines as prescribed.  Medicines Optimisation is an STP workstream supported by existing Medicines Optimisation 
activities in each individual organisation The collaborative work will be led by the LLR Medicine’s optimisation Programme board which has identified key areas of focus over 
the next 5 years: 

Development of a patient centred care approach for prescribing: this will ensure that:  

 the development of new pathways of care ensure that the prescription and supply of medicines for patients is considered at a system level rather than at 
organisational level improving quality and overall value for money 

 there will be improved communication to ensure that information regarding prescriptions is accessible to relevant professionals  

 the supply of medicines across the primary and secondary care interface will be reviewed and improved 

 a plan for self-care is promoted is developed and facilitated. 
 

Improve medicine’s governance and safety. This will focus on: 

 sharing and standardising (where possible) standards and policies across LLR 

 the development of a system-wide medicine’s safety strategy  

 the development of a system-wide audit tool  

 supporting the work of the LLR Infection Prevention Programme Board to address antimicrobial prescribing. 

 
Implement the Medicine’s Value Programme consistently across LLR to:  

 improve the supply of medicines where there are issues with supply ensuring value for money across the system   

 improve the timely discharge of patients by piloting news ways of working and improve the appropriateness of prescriptions  

 streamlining the supply of medicines across the primary and secondary care to reduce wastage and ensuring that patients bring medicines into hospital with them and 
are transferred with the patient 

 reduce waste in primary and secondary care we will review our repeat prescription processes in primary care and from secondary care on treatment courses and 
duration 

 maximise the use of prescribing analysis support tools (e.g. Eclipse) to reduce polypharmacy which leads to a reduction in preventable hospital admissions 

 develop effective medication review particularly aimed at decreasing admission, readmission and waste 

 improve the management of patients on high cost drugs, review and propose cost-effective supply routes  

 develop STP wide formularies, including electronic system of pre-approval of high cost drugs 

 review purchasing guidelines and wholesale dealers’ authorisations to ensure value for money purchasing across the system. 
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Develop a joint medicine’s optimisation workforce plan to:  

 optimise the pharmacy workforce across the STP footprint including community pharmacists  

 develop non-medical prescribers 

 Undertake a gap analysis of educational needs to enable new ways of working. 

LLR High cost drugs ( including biologics and biosimilars): in 2018/19 we will: 

 continue the biosimilar switch programme enabled in 2017-2018 with a further business case to deliver additional savings using the same model but moving towards a 
biologics team rather than for specific areas. The use of Homecare to deliver further efficiencies and the implementation of Bluteq to manage expenditure and provide 
a pre use verification system already used for NHSE funded high cost drugs 

 implement the savings realised from the patent expiry (Oct 18) of Humira®  

 dispensing of medicines through Trust Med Pharmacy for some high cost drugs such as Tolvaptan 

 implement Bluteq for pre use verification and payment monitoring.  
 

LLR 3x CCG Actions: in 2018/19 the three LLR CCGs will work collaboratively to: 

 consider where there are opportunities for greater collaboration 

 ensure that the medicine impact of both “left shift” and increased prevention are understood and accounted for 

 provide real time prescribing data analysis functionality for the CCGs and its member practices as Eclipse Live 

 assess position against NHSE Low Priority Prescribing Consultations ( Wave 1 and 2) against current formulary and prescribing recommendations already in place 
instigating reviews where required – see table further down 

 deliver Catheter and ONS formulary implementation  

 continue to asses rebates in line with the current policy  

 evaluate CRP-POCT for respiratory tract infections within GP practice setting from the pilot completed in 2017-2018 

 continue with repeat prescribing process reviews and implementation of guidance 

 continue to develop the Optimise Prescribing support tool. 
 

Leicester City CCG: specific actions for 2018/19 are: 

 continue our pharmacist led work with care homes to optimise patients’ medications to reduce medicine related harm and associated unplanned avoidable admission 

 continue our Care Homes Dieticians Team to review ONS and embed a food first approach into care  

 continue our Practice Medicines Co-ordinator programme and further develop this to include expanding the training of practice prescription and administration staff in 
relation to reducing avoidable waste from repeat prescriptions so each practice has two or more trained individuals 

 following stakeholder engagement which finished in December 2016/17 we will develop and implement revised policies and guidance for the management of repeat 
prescriptions across all sectors 

 continue our programme of prescribing productivity through drug switches, Optimise RX, Rebates, NP8, Unlicensed Specials, Patent Expiries, Top 100 reviews, targeted 
medication reviews, repeat prescribing reviews, and formulary reviews 

 continue our practice level Prescribing Quality Scheme Practice to deliver QIPP productivity from PMC repeat prescription process, productivity and waste reduction  
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 continue the Medicines Optimisation Team Dietician service that is supporting practices to undertake ONS reviews, discharge letter reviews and promotion of food 
first this builds on the work of the care home dietician. 
 

East Leicestershire & Rutland CCG: specific actions for 2018/19 are: 

 efficient audit and monitoring of progress and delivery of prescribing QIPP areas and patient safety issues using more real-time data, comparing practices within the 
CCG and CCGs with CCGs also using Eclipse Solutions 

 enablement of the CCG to meet its statutory requirements towards long term conditions 

 QIPP 1- GPSIP based on Antimicrobials, quality audits, cost effective changes, additional elements will include rebates, Optimise RX, non GP sip elements, practice 
pharmacist monthly reports  

 QIPP 2 – Repeat ordering – based on full year effect of roll out of repeat ordering for MRH locality 

 QIPP 3 – Pregabalin - full year effect of pregabalin switch 

 QIPP 4 – Technician Care home project aimed at reducing waste through audit and non-clinical individual patient medication reviews. 
 

West Leicestershire CCG: specific actions for 2018/19 are: 

 Prescribing productivity, drug switches, Optimise RX, NP8, Unlicensed Specials, Top 100 reviews repeat prescribing review  

 Rebates  

 Medicines Optimisation Team Dietician, ONS Reviews, discharge letter reviews 

 Care Homes Pharmacy Team -Medication Reviews and admission avoidance, quantity rationalisation and waste audits.  
 
A breakdown of the 18 Ineffective and Low Clinical Value Medicine list for LLR is detailed below. This shows that the majority are already within our LLR policy for low value 
medicines.  

 
18 Ineffective and Low Clinical Value 

Medicine 
In Local Policy In Local Policy 

review 
2018/19 

Not in Local 
plan 2018/19 

Co-Proxamol    

Dosulepin    

Glucosamine and Chondroitin    

Herbal Medicines    

Homeopathy    

Immediate Release Fentanyl    

Lidocaine Plasters    

Liothyronine    

Lutein and Antioxidants    

Omega-3 Fatty Acid Compounds    

Once Daily Tadalafil    
 

 
18 Ineffective and Low Clinical Value 

Medicine 
In Local 
Policy 

In Local Policy 
review 

2018/19 

Not in Local 
Policy plan 

2018/19 

Oxycodone and Naloxone combination     

Paracetamol and Tramadol combination     

Perindopril Arginine    

Prolonged-release Doxazosin    

Rubefacients (excluding topical NSAIDs)    

Travel Vaccines    

Trimipramine    

 
We will review the outcome of the national consultation on the 33 Over the Counter 
Medications against our Local Policy and update and implement as required. 
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High Level Plan 
 

Key Actions  Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Implement prescribing schemes across CCGs             
Prioritise STP workstreams             
Completed business cases HCD biosimilars switches              
Completed Business case Bluteq             
Complete business case Care Home West              
Eclipse approval following pilot for City and West             
Eclipse pilot progression East CCG              
PMO tool used for reporting             
Confirm LLR formulary position against NHSE Low priority consultation Wave 1 and wave 2              
Implement identified QIPP areas  based on approved business cases              
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Gross Savings 
 

 City East West Total 

CCG QIPP 2,700,000 3,000,000 3,182,000 8,882,000 

Category M 500,000   500,000 

NCSO 1,600,000   1,600,000 

Biosimilar Switches 394,179 424,000 394,179 1,212,358 

Patent Expiry Humira® 185,384 200,000 185,384 570,768 

Biologics Support Service 198,000 0 0 198,000 

VAT Free Tolvaptan 19,874 19,874 19,874 59,622 

Total 5,597,437 3,643,874 3,781,437 13,022,748 

 
 

Investment 
 

 City East West Total 

CCG QIPP   182,000 182,000 

     

     

     

     

     

Total 0 0 182,000 182,000 
 

Net Savings 
 

 City East West Total 

CCG QIPP 2,700,000 3,000,000 3,000,000 8,700,000 

Category M 500,000   500,000 

NCSO 1,600,000   1,600,000 

Biosimilar Switches 394,179 424,000 394,179 1,212,358 

Biologics Support Service 198,000 0 0 198,000 

Patent Expiry Humira® 185,384 200,000 185,384 570,768 

VAT Free Tolvaptan 19,874 19,874 19,874 59,622 

Total 5,597,437 3,643,874 3,599,437 12,840,748 

 
 
 
 
 
 
 
 
 

Activity Changes 
 
Not applicable 
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Scheme: Continuing Health Care Nine Must Do  STP Priority √ GIRFT    MOO √ RightCare  Other   

Scheme Description 
 
On 1 April 2017, NHS England started a programme to look at how Continuing Healthcare (CHC) services can be improved. The programme is called the NHS Continuing 
Healthcare Strategic Improvement Programme and it will run for two year (until 31 March 2019). The programme, and therefore the aim of CCGs, is to ensure that there is fair 
access to CHC funding and thus make sure there are: better outcomes, a better experience for individuals and a better use of resources not only  for those individuals going 
through the eligibility process but in relation to the ongoing CHC funded care. The major change within LLR during 2017/18 has been the introduction of new pathways for 
determination of eligibility for Continuing Healthcare and the new end to end pathway has been implemented. These pathways have improved the length of time from 
acceptance of checklist to outcome of eligibility assessment as well as ensured that individuals are having access to other services for example reablement to maximise their 
potential before being considered for CHC funding. Our progress against the improvement programme is detailed in the table below.  
 

Opportunity Area 
Scheme in 

place 
17/18 

Planned 
completion 

18/19 
Scheme(s) 

Initial Assessments 
Y  

  
 End to end process  -  in place 

Y Joint funding review -  in place 

Market Management 

Y    DPS for care homes -  in place and extended into 2018/19 

Y   
Integrated Dom care City and County  -  in place 
Integrated reablement in the County – in place 

  Y  Integrated Dom care Rutland – planned for 2018/19 

Care Brokerage 

Y     Dynamic Purchasing System  for care homes -  scoping to take place in 2018/19 

Y   
 Integrated Dom care City and County -  in place 
Integrated reablement in the County – in place 

  Y Integrated Dom care Rutland – planned for 2018/19 

Quality of Package Reviews   Y Development  joint QM tools with the LAs – planned for 2018/19 

CHC Optimisation Y    
Whole review of CHC including  extending the PHB offer to Fast Tracks and PHBs as the default offer for -  in place and 
extended into 2018/19 

Care Home review – 
commissioner  

Y   A joint  care homes specification on a LLR footprint   – planned for 2018/19 

  Y DPS -  in place and extended into 2018/19 

High cost placements – review 
to move away from spot 
purchase 

Y     Part of the legacy reviews  - in place 

Y   
Review of the functioning of the risk and complex care panel and application of settings of care -  in place and continuing 
through 2018/19 

Y Y Review of top 100 high cost placements on a regular basis including those in the LD pool – planned for 2018/19 
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NHSE Benchmarking data from the Funded Care report 
 

The Funded Care report is a report produced (last updated February 2018) that ranks the CCG’s 1- 210 with the upper 25th percentile ranked 1 to 52 and the lowest 25th 
percentile ranked at 158 – 210. The aim for any CCGs should be, to be outside of the upper and lower percentiles, and be ranking at mid-table ideally within 10% either way of 
midpoint (74 -105- 126).  This is because being in the top 25th percentile suggests that you have too many CHC cases and being in the bottom 25th percentile that you have too 
few.  
 
The benchmarking data indicates that there have been improvements in the determination of eligibility across the CCGs across both generic CHC and Fast Tracks.  The data 
below gives an indication of the opportunities available:  
 
 

Generic CHC activity YTD ranking by quarter per 50,000 
 

  

Q4 16/17 CHC  
Gen 

Q1 17/18 CHC 
Gen 

Q2 17/18 CHC 
Gen 

Q3 17/18 CHC 
Gen 

LR CCG 13 51 49 49 

LC CCG 28 77 88 92 

WL CCG 17 41 45 57 

 
 

Fast track activity YTD ranking by quarter per 50,000 
 

  
Q4 16/17 FT Q1 17/18 FT Q2 17/18 FT Q3 17/18 FT 

ELR CCG 118 81 93 101 

LC CCG 172 163 171 174 

WL CCG 147 138 150 159 
 

 

Those in the upper percentile suggest that there are too many individuals being found eligible for CHC (highlighted in amber), and those in the lower (highlighted in yellow), 
that the CCG is not doing all it can to identify those that should be CHC funded.  For LLR the generic CHC activity indicates an overall improvement but still opportunities for 
ELR and WL CCGs. For fast tracks the indication is that there are limited opportunities as ELR are within the mid-range and both LC and WL CCGs are in or around the lower 25th 
percentile which could indicate too few fast track cases.  Further analysis needs to be undertaken as to the impact of the implemented plans for End of Life care (reduce fast 
tracks) and whether this is having a beneficial effect and is responsible for the drop in the numbers of newly eligible. 
 

Deloitte NHS England QIPP Phase 2  CHC at Scale  
 
In February 2018 NHS England released the outcome from an external review of all continued NHS funded care expenditure (based on CCG clusters- built on demographic 
characteristics). The model uses the forecast from ISFE, applies growth, and calculates the CCG spend by 50,000 head of population.  Following this analysis, the review 
compares each CCG to the mean for that particular cluster and, using various assumptions, calculates the potential opportunities for CCGs to achieve better use of resources 
whilst improving outcomes and patient experience. 
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Model Clusters 
 
The model divides all CCGs into 6 clusters based off demographics, similar key 
profiles and reviews expenditure. 
 

 Cluster 3 -  ELR and WL CCGs ( 37 CCGs in the cluster) 

 Cluster 5 -  LC CCG (13 CCGs in the cluster) 
 
 
 
 
 
 

Model Expenditure 2017/18 per 50,000 populations 
 

 Expenditure 17/18 per 
50,000 population 

Average spend for the cluster 
17/18 per 50 population 

Difference  

ELR CCG 
 

£4,221,801 
 

 
£5,355,574 

 

 
-£-1,333,773 

LC CCG 
 

£5,167,348 
 

£4,364,727 
 

£802,621 

WL CCG 
 

£4,143,880 
 

 
£5,355,574 

 

 
-£1,211,694 

 

 

The total expenditure for 2017/18 indicates that ELR are -£1,133,773 (-27%) and WL -£1,211,694 (-29%) adrift of the mean. This could indicate that the expenditure on CHC 
funded placements and packages of care are less than other CCGs per 50,000 of population.  Again caution needs to be taken with the data as there is an indication that funds 
allocated to the LD pooled budget (£12m) in the County may not have been included in the Deloitte submission whilst they are used to fund CHC placements and packages of 
care. Leicester City CCG is £802,621 (16%) above the mean suggesting there are opportunities for QIPP achievement in 2018/19. 
 
We know from the work we have been doing as a system over the last two years and the above indicators there is still opportunity within CHC for both quality and cost 
improvement. The full year effect of the work we have undertaken this year is £2m and new schemes including a focus on funded nursing care and joint funded cases will bring 
further savings. To support our continued improvement in CHC in 2018/19  we will: 
 
Right Time, Right Location Assessments: ensure that assessments occur at the right time and place, with fewer assessments taking place in hospitals by working closer with 
clinical teams across LLR to make this happen and by funding alternative pathways, such as Discharge to Assess, and placements prior to a determination of eligibility to 
facilitate the timely discharge. This will ensure that patients are assessed for ongoing care in the most appropriate setting. The impact of this will be shorter length of stays in 
discharge to assess placements improving patients’ rehabilitation potential and as a result reduce health related funding. 
 
Decision Making: make sure that all decisions and rationales that relate to eligibility are transparent from the outset for individuals, carers, family and staff. 
 
Patient and Carers Experience: reduce the across LLR variation in patient and carer experience of CHC assessments, eligibility and appeals. 
 
Continued expansion of Personal Health Budgets (PHB’s): LLR CCGs will continue to incrementally increase the uptake of PHBs. 
 
Learning Disabilities: case note review of placements and developments of PHB’s. Promoting PHBs as an enabler for transforming care. The CCGs are now in a position to offer 
PHBs to service users that are eligible through the transforming care programme. 
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High Level Plan 
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sep 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

End to end process in place for UHL             

Fast Track PHB offer developed             

Care Home specification completed and approved             

Reablement Task and Finish Group workload completed             
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Gross Savings 
 

 City East West Total 

CHC Schemes 2,432,054 1,861,000 2,476,000 6,769,054 

     

     

     

     

     

     

     

TOTAL 2,432,054 1,861,000 2,476,000 6,769,054 

 
 
 
 
 

Investment 
 
None required. 

Net Savings 
 

 City East West Total 

CHC Schemes 2,432,054 1,861,000 2,476,000 6,769,054 

     

     

     

     

     

     

     

TOTAL 2,432,054 1,861,000 2,476,000 6,769,054 
 

Activity Changes 
 
Not applicable 
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Scheme: Adult Mental Health Nine Must Do √ STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description 
 
Adult Mental Health: we will work to achieve specific national planning guidance to move towards parity of esteem including achieving NICE and national mental health 
access standards, eliminate out of area placements by 2020 and reduce the incidence of suicide.  This is part of a wider 5 year programme to transform mental health services. 
 
Widen choice and effectiveness in crisis and acute response to reduce demand for beds: by 2020/21, the aim is to eliminate all inappropriate out of area acute inpatient 
placements. This will be achieved by improving local crisis and community service provision and improved case management. Not only will this reduce costs but it will remove 
the need for patients to be transported outside of their community.  
 
Liaison Psychiatry: the intention is to be Core 24 compliant by 2020. Work is currently taking place with the Clinical Network and provider representatives to ensure the 
submission of a refreshed and robust transformation funding proposal to support delivery of this standard.  

 
Early Intervention in Psychosis: we will continue to meet the waiting time standard that 50% of people experiencing first episode psychosis will be treated with a NICE-
approved care package within two weeks of referral. To date, we have achieved an average of 73%. 

 
Increase timely clinical efficiency and partnership processes: to create alternatives to acute admission e.g. crisis café; enable timely flow through acute hospital beds; 
effective care management, evidence based care cluster pathways, access and support to mainstream and potentially bespoke accommodation.  
 
Reduce suicide and increase resilience and promote recovery and independence: to enable people to manage their health more effectively we will develop awareness, 
reduce stigma and support skills in the population, build on the benefits of improved children’s Mental Health services and schools.  We will develop integrated locality based 
recovery networks, social prescribing and supporting access to employment, accommodation and workplace health. All of our plans will contribute to reducing suicides in line 
with the national requirement of 10% by 2020/21. 
 
Meet recovery and rehabilitation needs locally: we will develop a local integrated offer enabling fewer placements out of area; conducting rigorous reviews so that people 
have appropriate care packages closer to home at reduced cost, using investments to build local infrastructure with social care and housing partners. 
 
IAPT: Within 2017/18 the service experienced a number of staffing issues which prevented the achievement of the nationally mandated targets.  CCGs have been working with 
the provider to develop a robust recovery plan and expand the reach of the IAPT service into Long Term Conditions and physical health, whilst the provider has resolved 
staffing issues and has implemented initiatives which will increase access to the service (for example a change of model to spoke and hub, increased digital offerings and group 
work). For West Leicestershire and East Leicestershire and Rutland CCGs the intention is for the service to achieve 15% consistently in 2018/19 prior to discussions with the 
provider to release more funding to achieve the national target of 19%. Leicester City CCG is planning to deliver the 19% target by Quarter 4 2018/19. 
 
Individual Placement Support: a bid is currently being prepared to NHS England to expand our Individual Placement Support to increase the numbers of people supported 
from the current baseline of 118 to 212 in 2018/19 and 295 in 2019/20; an increase of over 150%.   



 

45 
 

 
Physical health checks and interventions to people with severe mental illness: during 2018/19 we will work to ensure that those with mental health illnesses have access to 
physical health checks and where appropriate targeted interventions. This will be delivered via the development of a cross-organisation action plan (addressing both 
community and acute). The level of physical health access for those with severe mental health will also be assessment criteria within the LLR wide 2018/19 community service 
review.   
 
Liaison and diversion services: The three CCGs within LLR will work (during 2018/19) to comply with NHSE national requirements by ensuring that we identify vulnerable 
people early on and work to avoid the negative health/social impacts of un-addressed mental illness (including a reduction in interactions with the criminal justice system). 
This will be delivered via the development of a cross-organisation action plan (addressing both community and acute). 
 
Dementia: In 2018/19 we will: 
 
Diagnosis Rates: work is on-going across LLR to continually improve early diagnosis rates; all 3 CCGs are achieving the prevalence rate national target of 67% or more. 
 
Post Diagnostic Support Programmes: to support people living with dementia and their carers, post diagnostic support services have been commissioned across LLR: 
 

 Leicestershire County Council, Leicester City Council and the 3 CCGs have commissioned a dementia support service for Leicestershire and Leicester City.  The service 
offers a single point of access service in community settings and in University Hospitals Leicester (UHL).  The aim of the service is to provide support through different 
formats, such as one-to-one, group support, and support programmes for carers and professionals.   

 For Rutland, Rutland County Council has commissioned a dementia support service for those living with dementia and their carers provided by Age UK.  This service 
also offers single point of contact and different formats of support; including peer group and activity support, memory cafés, intensive support to identify the needs of 
the service user and agree outcomes.  Rutland County Council has also employed an Admiral Nurse (a specialist dementia nurse) that will provide support for the 
Rutland area.   

 
Dementia Strategy: a new joint LLR Living Well with Dementia Strategy 2019-2022 is currently being developed, to be published over the summer/autumn 2019.  The vision, 
guiding principles and aims of the strategy are linked to NHS England’s transformation framework – ‘The Well Pathway’ – that, in turn, is based on NICE guidelines.  In 2018/19 
we will undertake engagement and consultation on the draft strategy. 
 
Dementia Friendly GP Practices: As part of the national drive for Dementia Friendly Communities, the 3 CCGs have developed a template to support and champion dementia 
friendly GP practices.  The template has been designed to support practices to support their patients living with dementia and their carers.  CCGs will be working closely with 
our GP practices to become dementia friendly. 
 
Length of Stay – Patients with Severe Dementia within Acute Hospitals: Multiagency work has commenced to consider support networks and packages of care required that 
will encompass issues, challenges and potential risks to enable people living with severe dementia to be transferred from UHL appropriately and timely.  This programme of 
work will review and consider appropriate and timely packages of care that will include care home provision. 
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High Level Plan 
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Reduce number of bed days  in  AMH OOC  Acute placements to 637             

Reduce number of bed days in AMH OOC  Acute placements to 552             

Reduce number of bed days in  AMH OOC Acute placements to 736             

Reduce number of bed days in AMH  OOC Acute placements to 630             

Reduce local DTOC & LOS rates in line with national average             

Autism Post Diagnostic Review               

Develop employment initiatives             
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Gross Savings 
 

 City East West Total 

Adult Mental Health 180,000 1,447,000 789,000 2,416,000 

     

     

     

     

     

     

     

TOTAL 180,000 1,447,000 789,000 2,416,000 

 
 
 
 
 
 

Investment 
 
None required 
 

Net Savings 
 

 City East West Total 

Adult Mental Health 180,000 1,447,000 789,000 2,416,000 

     

     

     

     

     

     

     

TOTAL 180,000 1,447,000 789,000 2,416,000 

 
 
 

Activity Changes 
 
Not applicable 
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Baseline Positon and Trajectory  
 
IAPT Roll Out – National Standard 19% for 2018/19 
 

CCG Quarter 1 Quarter 2 Quarter 3 Quarter 4 

LC CCG 4.3% 4.3% 4.5% 4.8% 

ELR CCG 3.8% 3.9% 4.0% 4.8% 

WL CCG 3.8% 3.9% 4.0% 4.8% 

 
Commissioned activity for IAPT is in the form of a block contract with Nottinghamshire Healthcare Foundation Trust, which will be in its third contractual year in 2018/19. In 
2017/18 there have been challenges to achieving the national target, largely due to workforce shortage, which is a national problem. The provider is working with 
commissioners and NHSE to produce a robust recovery plan which is sustainable.  This plan includes workforce retention and demand and capacity, and will be supported by 
a single management model across all of LLR IAPT.  CCGs are also working with the provider to expand the reach of the IAPT service into Long Term Conditions and physical 
health.  
 
IAPT Recovery – National Standard 50% 
 

CCG Quarter 1 Quarter 2 Quarter 3 Quarter 4 

LC CCG 50.1% 50.1% 50.1% 50.1% 

ELR CCG 50.1% 50.1% 50.1% 50.1% 

WL CCG 50.1% 50.1% 50.1% 50.1% 
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Scheme: Community Services Review Nine Must Do  STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description 
 
Across the three Leicester, Leicestershire and Rutland CCG’s approximately £95,000,000 is spent with the local mental health and community provider (Leicestershire 
Partnership Trust) to meet the LLR population’s community health needs. Within the community services pathway (at 2015/16) there are approximately 60-70 sub-services. 
 
The financial year 2018/19, will be the fifth financial year since the community services pathways were last reviewed and  it is now appropriate to undertake a full service 
review (during 2018/19), to ascertain if the structure of our services is still fit for purpose (to deliver for the needs of our population). This service review will also look to 
identify if there are any potential efficiency opportunities that can be made through either improving the delivery of existing services or transforming and or aligning pathways 
to best practice identified through NHS Benchmarking, Menu of Opportunities or RightCare data packs. 
 
This service review will be clinically led with a distinct clinical focus. The service review will fundamentally put patients and their needs at the centre of the process and will 
also follow a number of distinct steps or stages to ensure that the three LLR CCGs can base any decisions on what is best for the patients we serve in terms of health outcomes. 
The service review will be led by the East Leicestershire and Rutland CCG hosted Mental Health and Community Commissioning team. The key questions within the activity 
review include: 
 

 Why were the service/sub-service(s) commissioned? 

 How are the service/sub-service(s) delivered (location, skill mix etc.)? 

 Who are the central users of the service? 

 What are the referral pathways? 

 What is the capacity and utilisation of the pathways? 

 What is the cost per episode/service usage? 

 For inpatient and community services how do the pathways benchmark against peers on length of stay/size of caseload? 
 
The key questions within the outcomes review include: 
 

 What are the current levels of patient satisfaction/experience with the community service/sub-service(s)? 

 What is the LLR referring GP perception of the community service/sub-service(s)? 

 What are the core outcomes utilised to measure the service (including health & wellbeing)? 
 
The service review will be delivered in collaboration with all secondary care, primary care and local authority partners across the system. It is anticipated that the service 
review will result in a release of 5% of cost (following the delivery of pathway efficiencies and transformation). It is anticipated that 25% of this opportunity will be delivered in 
Quarter 4 of 2018/19 and the remaining 75% in 2019/20. 
 
A central premise of this service review will be to ensure that the structure of Leicestershire, Leicester & Rutland community services support the innovation and 
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developments arising from the integrated teams programme. 
The scope of this review will also include an assessment of the community hospital facilities across LLR. Across LLR there are nine community hospitals providing a mixture of 
inpatient beds, therapy services, outpatient appointments, diagnostic investigations and elective care treatments. Some of them also act as the team bases for the local 
community nursing teams. These facilities are variable in terms of the quality of the estate condition and some are not fit for the provision of 21st century healthcare. Some 
also have smaller single wards which are isolated and cause sustainability issues, but their proximity to the community makes them a popular choice for patients.  
 
Key objectives of this service review will include:- 
 

 Set out a clear and transparent service specification that describes the model of community services in LLR, which delivers a ‘Home First’ approach, and 
supports the integration of services. 

 Ensure that community services wrap around primary care and facilitate integrated working at locality level 

 Deliver efficiencies and have a positive impact on acute and emergency services  

 Enable an effective balance between planned and unplanned care, delivering as much productivity from services as possible  

 Deliver improved outcomes in relation to patient care and patient experience, through a strong evidence base for redesigned services 

 Deliver cost savings and other efficiencies by reducing duplication, preventing admission, enabling rapid discharge and supporting people to live as 
independently as possible 

 Enable a discharge to assess approach across community services – ensuring that people can leave hospital when they are medically optimised 

 Embeds a re-ablement approach throughout community services 

 Supports trusted assessment and information sharing between services to deliver seamless patient care 

 Supports the identification and management of frailty in the community, in line with a consistent, system wide frailty strategy 

 Is sustainable in terms of workforce, supports staff retention and increased satisfaction 

 Articulate the bed-based capacity required in LLR now, and in the future, and specify the clinical/care model required in bed based services 
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High Level Plan 
 

Key Actions  Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Following initial sign off of the project, further engagement with 
stakeholders to develop and refine the project plan. 

            

Benchmarking of community services capacity and expenditure compared 
to other peer comparators.  Support will be sought from Deloitte to 
undertake this work as one of the first steps in the project. 

            

Review of evidence of best practice from integrated community services 
elsewhere in the UK or abroad. 

            

Articulation of a high level model for integrated community services, along 
with engagement across partners on the model to sense check the model  

            

Modelling of the impact of implementing the redesigned services, including 
the anticipated cost of provision, and the impact on acute and social care 
demand and service costs resulting from the changes to community health 
services.  

            

A clear specification(s) for the in-scope community services; setting out a 
detailed model for integrated community health and social care services 
and non-acute bed based intermediate care, rehabilitation and re-
ablement services, which reflects the objectives described in section 2.   
The draft specification should be completed by the end of September 2018.   

            

CCGs to agree the commissioning approach to deliver the agreed service 
model, including any procurement or contracting implications. 

            

Implementation of service changes             
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Gross Savings 
 

 City East West Total 

Community 
Services Review 

573,000 1,108,600 944,942 2,626,542 
 

     

     

     

     

     

     

     

TOTAL 573,000 1,108,600 944,942 2,626,542 

 
 

Investment 
 
None identified 

Net Savings 
 

 City East West Total 

Community Services Review 573,000 1,108,600 944,942 2,626,542 
 

     

     

     

     

     

     

     

TOTAL 573,000 1,108,600 944,942 2,626,542 

 
 
 
 
 
 
 

Activity Changes 
 
Not applicable 
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Scheme: CCG Efficiencies Nine Must Do  STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description  
 
Single Management Team:  Leicester City, East Leicestershire and Rutland and West Leicestershire CCGs are discussing a proposal of creating a single management team 
under a single Accountable Officer. The main drivers to this approach are to ensure that there is sufficient senior executive focus and capacity to deliver both the LLR 
Sustainability and Transformation Partnership’s strategic plan and the yearly Operational Plan. In creating a single management team it is expected that there will be some 
savings circa £500,000 full year effect. 
 
Running Costs Efficiencies: All three CCGs will continue their programme of reducing running costs particularly in relation to non pay costs.  
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High Level Plan  
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

CCG Collaboration             

CCG Efficiencies             
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Gross Savings 
 

 City East West Total 

CCG Efficiencies 167,000 166,000 507,000 840,000 

     

     

     

     

     

     

Total 167,000 166,000 507,000 840,000 

 
 
 
 
 
 

Investment 
 
None required 

Net Savings 
 

 City East West Total 

CCG Efficiencies 167,000 166,000 507,000 840,000 

     

     

     

     

     

     

Total 167,000 166,000 507,000 840,000 

 
 
 
 
 

Activity Changes 
 
Not applicable 
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Scheme: Home First Nine Must Do √ STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description 
 
Background: The LLR vision for integrated Home First services is for people with health and social care needs to have those needs met at home, wherever possible, through 
the delivery of integrated care pathways by health and social care services working together with partners in housing and the voluntary and community sector. 
 
The key principles for 18/19 are to: 

 Provide safe and appropriate care in peoples’ own home; 

 Reduce dependency on acute hospitals, community hospitals, and care homes; 

 Ensure transitional services are available in a timely manner to meet the needs of people whose health and care needs are deteriorating in order to avoid admission to 
high cost bed based care; 

 Ensure services are available in a timely manner  to meet the needs of people whose health and care needs are improving in order to return people to their home 
environments; 

 Deliver a standardised and consistent outcome for our citizens through LLR wide service redesign with interventions delivered at a local level, reflective of local 
circumstances; 

 Utilise resources more effectively based on detailed understanding of population need, demand, service journeys and real time data; 

 Focus on prevention, the individuals’ responsibility for their own health and wellbeing, early diagnosis and management of risk factors; 

 Create far more cost efficient and clinically effective person centred models of care through co-design; 

 Through the integration of health, social care, housing and community services, care will be delivered in the right place, by the right people at the right time in the right 
place; 

 Joint accountability for care co-ordination and outcomes, across organisational boundaries and teams; 

 Ensure future service delivery is financially sustainable in line with the STP requirements. 

 
Key Deliverables: The Home First programme has delivered a Design Blueprint which is currently helping to define the Target Operating Model and Services Roadmap’ which 
has identified the services needed to support a home first approach. This is currently being mapped to existing services to identify any gaps in provision and or capacity.  The 
Home First programme has a number of key inter-dependencies. These relationships will be defined in the Target Operating Model. The Design Blueprint has defined how the 
individual Home First services should come together to form an integrated model. 
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The programme has currently identified the following patient outcomes (for 
2018/19); 

 I can stay at home when I am ill with the support I need 

 I am supported to restore my health, wellbeing and independence after an 
illness or being in hospital 

 Demand is managed so Health and Social Care services are available when 
I need them 

 When I use Home First services they are personalised to me and provided 
by people working together 

 Wherever I live in LLR services are effective and efficient. 
 
 

 

 
High Level Plan 
 
The programme is currently working to the following short-term plan subject to approval of the Target Operating Model and agreement on scope, following which revised 
plans will be drawn up. 
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Scheme:  LLR Primary Care Nine Must Do √ STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description 
Key Deliverables: This project summary sets out the LLR vision for primary care as set out in the STP plan. This is much more about how general practice will need to evolve 
and adapt over the next few years to manage the demand and the changing nature of primary care and an ageing population. This has been detailed in the LLR GP 5 year 
forward view plan which can be viewed here https://eastleicestershireandrutlandccg.nhs.uk/wp-content/uploads/2018/02/3.-GPFYFVFinal.pdf . 
 

The Model: Our model for primary care is based on the GP as expert clinical generalist working in the community with general practice being at the centre, ensuring the 
effective co-ordination of care. The GP has a pivotal role in tackling co-morbidity and health inequalities but increasingly they will work with specialist co-located in primary 
and community settings, supported by community providers and social care to create integrated out of hospital care.   
 
Key to supporting patients is the ability to provide a differential service according to need. Not every patient requires contact with a doctor or an appointment on the same 
day. A cohort of patients, especially those with multiple co-morbidities who are at risk of admission for their complex condition require a more pro-active offer that could 
involve a multi-disciplinary team including social care, community nursing and specialist care. Integrated care combines a range of disciplines across health, social services and 
voluntary organisations to create person-centred care. This new model of general practice is demonstrated in the diagram below.  

 
To meet the needs of patients, now and in the future, the model of delivery will 
need to adapt. This adaptation is based around patient need and seeing the right 
health care professional for their condition. The evidence shows that patients with 
complex needs require a coordinated package of care that will require care planning, 
regular proactive interventions and support. 

This continuous care is best provided by a multi-disciplinary team with the GP at the 
heart of that care. This level of service utilises a GPs skills to best effect and patients 
will be streamed accordingly. All other patients will have access with another 
appropriate health care professional when needed, supported by a GP. This will be 
achieved by:- 

 Developing localities and MCPS. 

 Work with Federations to enable more collaboration between practices. 

 Ensure access to extended primary care services in the evening and weekend 
outside of core GP opening hours in multiple sites across the geography. 

 Develop integrated place-based teams with the general practice at the heart 
of care. 

 Implement the local Digital Roadmap and the requirements set out in the GP 
IT Operating Model 2016/18. 

 Support practices through the Estate and Technology Transformation Fund 
process based on the LLR Estate Strategy. 

 Support practices to take forward the initiatives within the General Practice 
Five Year Forward View including the 10 High Impact Changes and the 
General Practice Development Programme. 

 

https://eastleicestershireandrutlandccg.nhs.uk/wp-content/uploads/2018/02/3.-GPFYFVFinal.pdf
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What do we are we doing: the following actions are being taken to stabilise general practice and support the transformation of primary care by delivering the General Practice 
Forward View and Next Steps on the NHS Five Year Forward View. 
 
General Practice Forward View Plan: in line with the 2017-19 Planning Guidance each CCG has developed a General Practice Five Year Forward View Operational Plan, which 
can be found at https://www.westleicestershireccg.nhs.uk/sites/default/files/Paper%20C%20-%20%20GP%205%20Year%20Forward%20%20Plan%20-%20Appendix%201.pdf . The plan has been produced 
based on the actions that we are taking at an LLR level and builds on the actions set out in this Project Document. In addition it provides an overview of finances for each CCG 
and how access in each area is being addressed. 
 
Extended Access: through our design of urgent and emergency care we will be delivering extended hours in line with the national requirements. This access will not 
necessarily be from a GP, but a nurse, pharmacist, Advanced Nurse Practitioner, Extended Care Practitioner or other health professional according to need. This offer is 
intrinsically linked with the already developed plans, being piloted and evaluated now through the Leicester, Leicestershire and Rutland Emergency and Urgent Care Vanguard. 
By October 2018 this will have generated a new model of home visiting, Out-of-Hours provision, clinical navigation, Urgent Care and enhanced primary care access, which in 
combination will provide a twenty-four hour service across LLR and meet the requirement for 100% the population having access to extended GP services. 
 
Workforce: we have been working across the system and together with other partners such as HEE, LMC and LPC over the last two years to develop solutions to the workforce 
issues we face. Baseline assessments have been completed, three multi-disciplinary training hubs have been established and Education networks are working across the 
footprint. This has resulted in new delivery models and extended roles including Clinical Pharmacists. This plan is detailed in the 2018 General Practice Workforce Plan which 
can be found at https://eastleicestershireandrutlandccg.nhs.uk/wp-content/uploads/2018/02/LLR-GP-Workforce-Plan_Jan-18-FINAL.pdf. Our plan covers international recruitment; 
retention of current GPs; GP recruitment particularly of those on GP trainees who do their VTS in LLR; increasing locum doctors to employed roles; and clinical pharmacists.  
 
Investment in General Practice: all three CCGs are on track to invest the £3 per patient. Leicester City CCG is supporting practices to work at scale either in collaboration 
across a number of practices or within a Federated model. East Leicestershire and Rutland CCG are supporting the GP Federation to support transformation of General Practice 
Services and to develop locality plans describing formal joint working arrangements, delivery of clinical and non clinical services and how patient outcomes will be improved. 
West Leicestershire CCG is support an outcome based federation level QIPP scheme.  The initiative represents a fundamental shift from previous practice level schemes and is 
aligned to our strategic priorities which include; the sustainability of general practice, primary care at scale, addressing unwarranted variation, supporting clinical behavioural 
change and financial sustainability. The 2017/18 scheme included a focus on efficiency, integrated teams and embedding processes to support delivery of high quality care.  

 
ETTF: a total of 18 practices have been supported to improve their existing premises or build new ones. Electronic record sharing, SCR 2.1 has been rolled out to 138 practices 
across LLR. Phase 2 secondary care access has been mobilised and phase 3 is currently being developed with social care.  
 
Sustainability and Resilience Funding: work to support practices implement the High Impact Actions has been developed to support practices in 2018/19. It is planned that all 
practices will be required to have undertaken at least two high impact actions. Online consultation, clinical navigators and records management are being piloted. In 2018/19 
all practices will have benefitted from these developments or systems. 
 

https://www.westleicestershireccg.nhs.uk/sites/default/files/Paper%20C%20-%20%20GP%205%20Year%20Forward%20%20Plan%20-%20Appendix%201.pdf
https://eastleicestershireandrutlandccg.nhs.uk/wp-content/uploads/2018/02/LLR-GP-Workforce-Plan_Jan-18-FINAL.pdf
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Communications and engagement: we will engage with practices across LLR to share our vision for the future of General Practice and share examples of good practice. 
Regular communications with practices will keep them updated about developments related to the General Practice Forward View. We will publish good news stories about 
changes that are taking place to enable the public to become accustomed to different relationships they now have with their practice. We will implement demand 
management campaigns throughout the year on different topics including missed appointments, NHS 111 and self-care using established local patient groups and patient 
participation groups to support this. We will also keep wider stakeholders fully up to date with progress. We will also share findings of engagement being completed at the end 
of 2017/18, to understand people’s experiences of changes in primary care including extended hours and use it to influence further service development. 
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High Level Plan  
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Evaluation of primary care new models of care.             

Integration of Locality/ Hub based working with Local Authority and Integrated teams             

Develop new ways of joint working / contracting to deliver sustainable models             

Implementation for staffing to deliver pilot phases of new models of care             

Recruitment of practices for future cohorts             

General Practice Improvement Leaders Programme recruitment             

Ten high impact actions launch event and rollout of supported cohorts             

GPRP six month review             

Estates investment in line with national ETTF programme             

A integrated service that provides at least 45 minutes of GP services per 1000 patients in 
evenings and weekends 

            

A clinical triage service that enables patients to access the right service first time             

An integrated home visiting service available 24/7 for urgent and Complex patients             
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Scheme: Cancer Nine Must Do √ STP Priority √ GIRFT    MOO  RightCare √ Other   

Scheme Description  
 
Cancer outcomes vary across Leicester, Leicestershire and Rutland. Of the three CCGs Leicester City has the worst outcomes and East Leicestershire and Rutland have the best. 
All three CCGs have poorer performance in some areas of cancer outcomes compared to the England or Strategic Clinical Network rates. Our one-year survival rates range 
from 70% in East Leicestershire and Rutland to 66% in Leicester City with a requirement to achieve 75% by 2020. Diagnosing cancer early not only saves lives but limits 
treatment costs. When ovarian cancer is detected at Stage 1 the five year survival rate is nine in ten with treatment costs of £5,300. However if detected at Stage 4 the five 
year survival is one in ten with treatment costs of £15,100. By 2030 LLR will have 50,200 people who are survivors of cancer. Screening rates are also differential across 
Leicester, Leicestershire and Rutland – for example for people aged 60-69 screened for bowel cancer in the last 30 months in 2016/17, latest data, Leicester City’s rate was 
44.6%; West Leicestershire was 63%; and East Leicestershire and Rutland was 62.7% against a national average of 57.4% and a 2020 target of 75%. We are developing 
solutions that will not only meet the NHS Constitutional Standards but will also prevent and detect more cancers early and support patients through treatment and into 
survivorship. We are working towards implementing the Achieving World Class Cancer Outcomes Strategy 2015/20. 
 
What do we plan to do  
 
To deliver NHS standards and world class outcomes for cancer care, we will: 

 
Prevention: develop and continue to run programmes to prevent and detect early cancers and reduce the risk factors such as smoking and obesity. Smoking is the biggest 
preventable cause of all cancers.  In LLR the aim will be to look towards national models of targeted low dose CT screening for lung cancer and respiratory conditions and look 
towards implementation to support the prevention and early diagnosis agenda. Models from Manchester and Liverpool are being reviewed and the health economic analysis 
worked through.  Work is being done to support the prevention agenda such as the pilot around Teachable Moments with Cancer Research UK to improve awareness around 
signs and symptoms and screening programmes.  In addition there is focused work on bowel and cervical cancer screening programmes specifically where uptake rates are 
lower than the national average.  
 
Improve the early detection of cancers: to ensure progress towards the 2010/21 ambition for 62% of patients to be diagnosed at stage 1 or 2 we will do this through a 
programme of prevention and early detection, raising the profile of symptoms, improving pathways and access to diagnostics, for example introduce Cancer Mind Maps into 
primary care and working towards the national optimal lung cancer pathway.  Continue to assess the impact of the Faecal Immunochemical Test (FIT test) - introduced into LLR 
in February 2018, on early detection of lower GI cancer. The optimal lung cancer pathway recommends a regular pre clinic triage and assessment of CT scans performed on 
patients referred on the cancer two-week wait pathway via a daily MDT triage clinic. We propose a daily MDT CT Triage clinic of patients referred on the cancer two-week wait 
and also of all patients admitted on the emergency pathway with a possible diagnosis of lung cancer which replicates the Manchester RAPID pathway aiming to ensure all 
patients have a clear diagnosis within seven days of referral.   

  
Recovery Packages: commission a Recovery Package to support patients following diagnosis and treatment including the provision of holistic needs assessments, care plans, 
treatment summaries, health and wellbeing events and cancer care reviews. To do this we will work with Macmillan Cancer Research UK and the East Midlands Cancer 
Alliance, the acute trust and primary care to develop a local offer for patients accessing a seamless initially in three tumour sites (breast, colorectal and prostate). Implement a 
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Macmillan Project officer in the CCG working in collaboration with the UHL Macmillan Cancer Pathway Lead with the aim to ensure there is ongoing provision of the 
community Recovery Package for people affected by cancer across LLR. This role will provide dedicated CCG cancer support to the community hubs and provide a link between 
both UHLs and the CCGs recovery packages. 

 
Risk Stratified Follow Up Pathways: to introduce new approaches to follow up in Prostate, Breast and Lower GI pathways aligned to the ambition of the Recovery Package. As 
per NHSE guidance, this will ensure that patients have their needs met in a timely manner, are better informed about their disease, treatment and any longer term effects. 
With the focus on health and wellbeing, patients can be supported to take back control of their lives as soon as they are able reducing unnecessary outpatient appointments 
for those who no longer require face to face appointments releases capacity for those with complex needs and helps improve access for new referrals. The CCG are supporting 
UHL to agree the protocols for stratifying breast cancer patients and review remote monitoring by the end of 2018/19.   

 

Review and redesign pathways: to meet the 2020 requirement that all patients should have access to high quality services we will work with our local Cancer Alliance on 
improving pathways for patients,  for example use the FIT test as part of the bowel cancer pathway to reduce unnecessary two-week waits referrals by 20-40% and invasive 
diagnostic tests. Monitor the bowel and thyroid straight to test uptake rates and ensure patients are offered the most appropriate test in the most appropriate location e.g. 
primary care setting in a timely manner.   

 

Ensure sufficient capacity to meet the 2020 standard of 95% of people with a suspected cancer should receive a definitive diagnosis or otherwise within four weeks of referral. 
As per the RightCare for lung cancer 23 lives could be saved in LCCCG alone from <75 lung cancer if found and treated sooner. Continue to remotely monitor patients who 
have had prostate and thyroid for whom cancer care has been moved into the community with support from UHL. With further data and patient feedback, discussions will be 
held around this service provision with the aim over time to move this provision to stable prostate cancer patients being reviewed in primary care.   In the same way, 
commission pathways for MGUS to be delivered in the community in accordance with Care Closer to Home.   

 

Continue to promote and ensure the utilisation of PRISM for all 2 week wait referrals which is now being used by all GP practices. Aim to implement the Vague Symptom Clinic 
(VSC) pathway which is a new rapid outpatient clinic designed for patients with more complex needs and (non-specific cancer) vague symptoms such as non-specific weight 
loss / loss of appetite, as well as presenting with abnormal imaging which is suspicious of metastases showing no primary cancer. Primary Care will be able to refer patients 
directly into VSC for investigating patients as an alternative to referring into ED.   

 
Regional work: ensure that there is a more regional approach to deliver high quality cancer care e.g. the prostate cancer ECAG is developing robotic surgery in urology on a 
wider East Midlands footprint and also work with other specialities around innovations. The CCG will be working closely with the East Midlands Cancer Alliance to review and 
implement rapid assessments and diagnostic pathways for lung, prostate and colorectal cancers.   
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Baseline Positon and Trajectory  
 
Cancer Waiting Times for 2018/19 
 

Month Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 

Cancer 2 Week Wait  93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 

Cancer 2 Week Wait - 
Breast 

93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 

Cancer 31 Day First 94% 95% 96% 96% 96% 96% 96% 96% 96% 96% 96% 96% 

Cancer 31 Day Drugs 98% 98% 98% 98% 98% 98% 98% 98% 98% 98% 98% 98% 

Cancer 31 Day Subs Surgery 86% 86% 88% 90% 92% 94% 94% 94% 94% 94% 94% 94% 

Cancer 31 Day 
Radiotherapy 

94% 94% 94% 94% 94% 94% 94% 94% 94% 94% 94% 94% 

Cancer 62 Day  78% 81% 83% 85% 85% 85% 85% 85% 85% 85% 85% 85% 

Cancer 62 Day Screening 86% 87% 88% 89% 90% 90% 90% 90% 90% 90% 90% 90% 
 

 
The plan is to achieve all cancer standards within the first two quarters of 2018/19. The winter pressures on elective care have had an impact on implementing the cancer 
recovery pan. This has been reviewed and the actions agreed to work to delivering the current trajectory. These standards are high priority for LLR CCGs with a cancer and 
RTT board that meets monthly to scrutinise progress against delivery of the actions. 
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High Level Plan  
 
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Review data around bowel and cervical screening uptake rates             

Assess the impact of the co-produced bowel screening patient letters sent in 17/18 & uptake rates             

Work with PHE, primary care, acute trusts and patients around promoting uptake rates             

Review effectiveness of Teachable Moments             

Review the utilisation of FIT as part of the bowel cancer pathway (6 months after go live)             

Increase FIT offer to a wider cohort of patients prior to 2WW referral             

Develop a business case around implementation of the NOLCP             

Change pathway around abnormal Chest X-Ray for patients at risk of lung cancer             

Introduce pre-clinic triage for patients at risk of lung cancer as per optimal pathway             

Recruit to community Macmillan Project Officer for the Recovery Package             

Undertake patient engagement around the Recovery Package offer in the community             

Undertake large scale scoping of a community recovery centre             

Set up governance arrangements with acute trust around the community recovery centre             

Introduce Risk Stratified Follow Up Pathways for Breast and Lower GI pathways             

Continue to remotely monitor patients who have had prostate and thyroid cancer              

Commission pathways for MGUS to be delivered in the community             

Ensure the utilisation of PRISM for all 2 week wait referrals             

Go live with the Multi-Diagnostic Centre for patients with vague symptoms             

Review the prostate cancer pathway and work with EMCA around best practice             

Deliver the Constitutional Standard Supported by the Recovery Action Plan             

Continue to monitor implementation and roll out of Next Steps and Timed Pathways             
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Scheme: Child and Adolescent Mental 
Health 

Nine Must Do √ STP Priority √ GIRFT    MOO  RightCare  Other √ Future in Mind 

Scheme Description  
 
The Local LLR Future in Mind transformation plan describes the system-wide pathway delivered by a range of organisations and professionals to promote, protect and improve 
the mental health and wellbeing of our children and young people as described in the model below.  
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2018/19 will be the third year of the transformation journey for local CAMH services.  In year one we developed the plan and vision with all partners, and in year 2 we began 
implementing the plan.  Over this period we have increased capacity in eating disorders services, from 20 to 100 patients per year, which has contributed to a significant 
improvement in waiting times and (since summer 2017) provider-level compliance with the 2020/21 national waiting times standards for eating disorders.  We have expanded 
CAMHs capacity to achieve and sustain the 13 week waiting time target; and introduced new services including the Crisis Resolution and Home Treatment Service, the Early 
Intervention Service, online counselling and resilience programmes in schools.   
 
In the third year, 2018/19, our focus is to embed the new and enhanced services into practice, and to focus on joint working to deliver a system-wide approach to children and 
young people’s mental health and wellbeing services which will enable seamless access to services.  We offer these services to a range of Children and Young People including: 
Looked After Children, unescorted child asylum seekers, youth offenders, with behavioural, emotional and mental health needs.  In 2018/19 we will: 
 

 Develop a multi-organisational triage, assessment and navigation service that will be the first point of contact for all referrals.  The staff working in this service will 
triage C&YP into the appropriate service to meet their needs.  

 Adopt of a model of care that can be implemented by all providers and establishment of common language.  We are currently looking at using the THRIVE model.  This 
is a conceptual framework of person-centred care for child and adolescent mental health. It enables care to be delivered according to the needs and preferences of 
children and young people and their families, and aligns itself to our system-wide approach as described in the diagram above.  

 Improve the experience of young people that transition into adult services by developing multi-agency pathways that can prepare and support young people during 
this episode in their care.  This will be delivered through the triage and navigation service , it will ensure that young people at the age of 17.5 years will have a plan of 
care that will be discussed with the adult services and the adult team will ensure there is a plan of care in place for when this young person reaches the age of 18.  The 
care will be transferred gradually over a period of time.  No young person should find themselves without the ongoing care that they receive, and the young person 
and their families will transition gradually into adult services. 

 Develop the workforce across all services and organisations to increase the overall number of staff, the skill mix and the skills and knowledge of the staff employed 
within these services, which will increase the range of services available to C&YP and increase access to evidence-based practice. 

 Agree appropriate ways to measure and demonstrate an improvement in quality and performance of services and therefore deliver improved outcomes for children 
and young people, for instance in setting a local ambition that an additional 30% of the referrals into CAMHs will receive evidence-based interventions through the 
new Early Intervention Service. 

 Strengthen our marketing, communication and engagement with stakeholders to ensure full participation in the delivery of the transformation plan and demonstrate 
outcomes for children and young people. 

 Participate in local developments for in-patient CAMHS services, in particular working through our Crisis Intervention and Home Treatment service to provide 
community services which will contribute to lower demand and shorter lengths of stay for (NHSE-commissioned) in-patient services. 
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High Level Plan 
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Education and training for CYP IAPT             

Out of area placement              

Development of an EMHWB triage and navigation service              

Recruit additional capacity to commence workforce development scheme of 
work 

            

Commence marketing, engagement planned events and meetings               
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Scheme: Children’s, maternity and 
neonates 

Nine Must Do  STP Priority √ GIRFT    MOO  RightCare  Other √ SEND, Better Births 

Scheme Description  
 
Our focus is on improving outcomes in maternity, children’s emotional health and wellbeing, young people and family services. This involves a range of organisations working 
together efficiently to improve productivity across universal, targeted and specialist services to improve outcomes for children and young people. 
 
Continue to improve the quality of maternity and neonatal services: we have established the Local Maternity System (LMS); and developed the local maternity plan with 
actions, named leads and key milestones to oversee delivery of the 2018/19 maternity quality and safety standards. This will lead to improved access and outcomes for 
women and their babies based on the principles within Better Births. We will work towards delivering the national ambition in “savings Babies Lives” care bundle to reduce 
stillbirths, neonatal deaths and brain injury by 20% in 2020 and 50% in 2030. The current baseline is 73 neonatal deaths, and we plan to reduce this by 2 in the first year 
followed by 3 each subsequent year. Work will be undertaken in 2018/19 to further consolidate and develop the neonatal service to meet the responsibilities arising from our 
role as lead centre for the Central Newborn Network.  

 
We will establish the Maternity Voices Partnership which will plan and organise the engagement activity and any subsequent consultation for Better Births.  
 
Actions to improve continuity of care include the formation of a Maternity Network, and development of integrated pathways between primary and secondary care. There is 
also a detailed action plan to agree changes to midwife working patterns and workflow to achieve increased continuity during pregnancy. Our LMS considers that reaching 
continuity for 20% of women booking by March 2019 represents a stretch, however we are setting challenging plans to support achievements of this.  To promote choice and 
personalisation of maternity services, we have developed trajectories to ensure all women have a personalised care plan and named midwife by 2021, as well as a trajectory to 
increase the number of women receiving midwife-led care by 0.5% year on year, to achieve a minimum level of 30% by 2021.  

 
We currently offer all four birth options across LLR, allowing women to make personalised choices for maternity care. Our plans are to continue to offer all four birth options, 
including a stand-alone unit, if this is proven to be viable and sustainable. This will form part of the STP public consultation on maternity services in 2018, along with options on 
providing all obstetric led maternity services from one site. We are developing a bid in conjunction with the East Midlands Perinatal Network to enable increase capacity to 
meet women’s specialist perinatal mental health needs. All women will receive postnatal care in line with NICE guidance and we will endeavour to provide choice in how and 
where this is delivered. We will develop integrated perinatal pathways which identify women early and provide assessment support and treatment close to home to minimise 
need for admission to mother and baby units. 

 
Care in the right place at the right time: the population of children and young people with general and complex health needs that require clinical intervention is increasing. 
Work continues to deliver The New Children Hospital Model; following confirmation that Children’s Congenial Cardiac Services will continue to be provided across LLR.  The 
new model will consider choice and appropriate service delivery for children and young people aged 0- to 18 and 365 days. The Children’s Single Front Door Model will 
commence in July 2018, delivering  robust streaming, assessment and delivery of clear pathways for Emergency and ambulatory care. 

 
Work will be done in 2018/19 to identify where there are both efficiency and quality opportunities to redesign children’s elective care pathway which will be supported by the 
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Planned Care workstream utilising learning from the review of adult pathways. Services reviews have commenced on the Diana Community Services, Paediatric Phlebotomy 
and Community Medical Provision. In-depth work will be complete on each area with future delivery options being presented within year.  

 
One Child one Chair: the one chair model was adopted in 2017/18 and demonstrated cost saving and improved quality of care with positive feedback from children, young 
people and families. The model has been adopted as part of the re-procured wheelchair contract.  

 
LPT and Alliance Service specification reviews: SEND and TCP:  work continues on delivery of the requirements of the SEND Code of Practice 2015 to ensure CCG’S are 
meeting statutory requirements. Work to integrate the e SEND and TCP action plans continues focusing on joint commissioning, transitions, continuing healthcare, DCO role, 
and a dynamic register identifying the most vulnerable children and young people.  
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High Level Plan 
Key Actions Apr 

2018 
May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Submit refreshed Local Maternity System plan              

Agree implementation process including KPIs, dashboard and highlight report.               

Establish Maternity Voices Partnership.              

Agree models of maternity care.             

Complete consultation on single site as part of STP including options for a stand-alone midwifery 
unit.   

            

Workforce modelling.             

Changes to midwife working patterns and work flow to achieve increased continuity during 
pregnancy. 

            

Implement and continuously improve our robust approach to reviewing clinical outcomes through 
LMS via the local Maternity dashboards and implementation of the new national and local maternity 
datasets 

            

Implement the local joint strategy to reduce infant mortality, still births and Hypoxic Ischemic 
Encephalopathy (HIE) babies, addressing environmental, maternal, foetal and clinical factors.  

            

Continue actions and monitoring to ensure all women have personalised care plans and named 
midwife by 2021. 

            

Increase the number of women receiving midwife-led care by 0.5% year on year, to achieve a 
minimum target of 30% by 2021. 

            

Submit a bid, in conjunction with the East Midland Perinatal Network, to increase capacity to meet 
more women’s needs in line with national ambition for perinatal health. 

            

Develop integrated perinatal pathways consistent with NICE guidance.             

Care in the right place at the right time 
Develop models of secondary care to meet national requirements and improve patient experience 
(including extending age range to 18 where appropriate). 

            

Implement children’s cardiac review recommendations and move services onto one site.             

Review paediatric ambulatory specification and contracting methods to support Implement 
children’s single front door due to open July 2018. 

            

Develop streamlined referral pathways into appropriate children’s services via PRISM.              

Service review of paediatric phlebotomy provision – options appraisal.             

Service review of paediatric phlebotomy provision – implementation of service.             

Service review of Diana Community Services and Community Medical Provision.             

Further develop DCO role             

Develop Children and Young People’s Transforming Care dynamic register             

Ensure clear process in place for dealing with requests and challenges relating to Education, Health 
and Care Plans, especially  Single Route of Redress Trail 
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Scheme: Learning Disabilities Nine Must Do √ STP Priority √ GIRFT    MOO  RightCare  Other √ Transforming Care Partnership 

Scheme Description  
By 2018/19, our aim is to produce and deliver responsible, high quality, appropriate learning disability services and support in the community that maximises independence, 
offer choice, are person-centred, good value, and meet the needs and aspirations of individuals and their family carers. In line with national guidance on Transforming Care, 
we have a comprehensive plan that adopts an all age approach and focus on transition pathways, to transform care for people with learning disabilities, including 
implementing enhanced community provision, with a corresponding reduction in inpatient capacity, and undertaking our care and treatment reviews. Our plans will:- 
 
Provide proactive, preventive care: in 2018/19 We will empower people by expanding personal health budgets (242 across LLR) and through independent advocacy as well as 
a greater choice in housing. In order to develop further robustness in our community services, there will be a review of local short break (respite) provision and we will look to 
commission a crisis service as preventative care. 

Provide specialist multi-disciplinary support: in 2018/19 We will provide multi-disciplinary support in the community, including intensive support when necessary to avoid 
admission to mental health inpatient settings through the provision of a refocused and enhanced Learning Disability Outreach Team, which will reduce the need for inpatient 
beds. This will be delivered through a system wide plan with targeted actions for all providers.  
 
Improve health and wellbeing: in 2018/19 for people with learning disability and their family carer(s) we will ensure engagement with preventative health initiatives, including 
Physical Healthcare (Annual Health Checks), Primary care, and Acute Services. This will be delivered through the development of a series of local plans across LLR which draw 
upon the expertise of local authorities (including public health) and NHS services.  

Support for Children and Young People: throughout 2018/19 we will work with partners to provide appropriate support with early intervention to prevent crisis, and 
admissions. We will look to develop clear pathways for young people transitioning into Adult Services (particularly those in out of county residential schools). 
 
Development of a Step Down Facility/ Service: during 2018/19, the service will facilitate discharge from hospital to a step down service that can be tailored to meet the 
temporary needs of the patient while awaiting appropriate community provision. This service will be of particular benefit to those people requiring repatriation from out of 
county inpatient settings. 
 
Improve access to health care: we will continue to work with our primary care providers to deliver the target of 75% of people on a GP register are receiving an annual health 
check by 2020. During 2018/19 we will ensure that we are at a minimum 64% compliant with this target.   
 
Reduce inappropriate hospitalisation: the above actions will support a reduction in the number of people with a learning disability, autism or both inappropriately in hospital, 
details of our trajectory to achieve this is detailed in the baseline trajectory section. 
 
Care, Education and Treatment Review (CETR): on the 1st of April 2018/19 a new policy and associated standard operating procedure will be released to ensure that children 
with learning disabilities receive a care, education and treatment review assessment prior to hospital admission. This policy will also ensure that 75% of those who have been 
admitted for inpatient care will receive the same assessment immediately post discharge.  This will ensure that 70% of admissions have had a pre-admission CTR; 30% of 
admissions to have had a pre-admission LAEP; and 0% of admissions to have had no intervention prior to admission. 
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High Level Plan 
 

Key Actions Apr 
2018 

May 
2018 

Jun 
2018 

Jul 
2018 

Aug 
2018 

Sept 
2018 

Oct 
2018 

Nov 
2018 

Dec 
2018 

Jan 
2019 

Feb 
2019 

Mar 
2019 

Review CTR processes and Discharge pathway             

Consult on respite and short breaks             

Increase Personal Health Budgets             

Implement agreed changes to short breaks             

Review Crisis Response             

Continued delivery against Inpatient trajectory             
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Baseline Positon and Trajectory  
 
In 2018/19 the trajectory for reducing the number of individuals (adults and children) with learning disabilities and or autism that are currently receiving inpatient hospital 
care is set out below: 
 

 Apr 18 May 18 June 18 Jul 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 

LLR 20 19 18 18 17 16 15 14 14 14 13 12 

 
 
 

 Annual Health Checks delivered by GPs for patients on the Learning Disability Register for 2018/19 
 

CCG Quarter 1 Quarter 2 Quarter 3 Quarter 4 

LC CCG 9.9% 19.9% 16.6% 19.9% 

ELR CCG 10.6% 10.6% 21.3% 23.8% 

WL CCG 9.2% 9.2% 9.2% 29% 
 

Note: WL CCG are planning to deliver 66.3% of their verified LD register which shows 1300 patients compared to the national figure of 1523. 
 
 
 
 
 
 

 

 

  



 

75 
 

Scheme: Self Care and Prevention Nine Must Do  STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description  
 

The public sector has a crucial leadership role around prevention: through its role as a major local employer and the priority it gives to prevention as part of core business. We 
want to accelerate this work locally by making sure that all staff are equipped to provide basic advice about healthy lifestyles and that patients who need extra support to 
make changes to improve their health and well-being can be referred onto lifestyle services that may help to reduce or slow down deterioration of existing conditions, or 
prevent other problems from developing.  
 
Making sure that we have a workforce that sees prevention as part of our core business and is equipped to give patients, carers and the public brief advice and information to 
manage their own health and well-being is therefore an important part of local plans. We also know that more can be done to promote self-care locally and giving people 
more advice and information about what to do to manage their own health better. Our community pharmacies are a local and accessible port of call and we want to develop 
this as a key part of our approach to prevention. 
 
Our plans to strengthen primary care and create a more effective and skilled workforce in the community are crucial to the prevention agenda. By wrapping integrated health 
care around vulnerable patients and those with long term or complex conditions we will be better able to prevent deterioration in those with established disease or those who 
show significant risk factors. This will involve early identification of those with disease or at risk and good long-term condition management. It is worth noting that while many 
public health measures take a long time to show any statistical benefit, interventions targeted at patients who are living with a condition can show positive results within three 
to five years. 
 
Local authorities deliver many of the interventions with longer term impact (10-15 years), including those tackling the wider determinants of health (including economy, 
housing, educational attainment, transport, recreation, air quality, regulations regarding food, alcohol and tobacco, and working to create an environment that supports 
community wellbeing). Other local authority services – such as smoking cessation, drug and alcohol treatment and interventions to reduce obesity, improve diet and increase 
levels of physical activity will show quicker returns and are therefore an important part of a local approach to prevention. 
 
Local authorities also have a role in promoting mental wellbeing, reducing social isolation, supporting carers and promoting healthy ageing including support for vulnerable 
groups such as the frail elderly and those with dementia, which will include commissioning for other council departments and partners.   
 
What we plan to do 
 
The main preventable diseases and conditions in LLR and their underlying, modifiable causes of ill health and hospital admission include CVD, Type 2 Diabetes, respiratory 
conditions, Cancer, Frailty and Dementia. The same preventable lifestyle risk factors, including smoking, alcohol use, being overweight and physical inactivity, contribute to a 
number of major conditions. Social isolation and loneliness are significant risk factors for frailty and dementia. The detection and management of atrial fibrillation and type 2 
diabetes have a positive impact on frailty, dementia and falls. 
 
We know that locally we have some gaps in what we do to prevent avoidable illness. We have looked at national evidence about what is effective in preventing illness (Public 
Health England’s ‘Menu of Interventions’) to establish what more needs to be done locally and this has been used to inform our local priorities. This evidence base shows us 
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what approaches are most likely to demonstrate the quickest returns on investment (within three to five years), based on national and international evidence.  
 
 
Primary Care: in addition to the strengthening of primary care and comprehensive management of patients with long term and complex conditions which will help maintain 
better health in the local population, additional specific actions to prevent ill-health and disease will include: Develop an inpatient smoking cessation provision so that patients 
in hospital can get on-the-spot support to quit smoking during their stay in hospital. 

 
Cardiovascular Disease: develop a cardiovascular disease (CVD) programme across LLR to improve the overall integration of primary and secondary CVD prevention work and 
develop a more coordinated approach to the treatment and management of CVD and its risk factors. This will include maximising the reach and impact of the NHS Healthcheck 
programme. 

 
Alcohol treatment services: strengthen existing referral pathways to alcohol treatment services so that people in hospital as a result of alcohol or substance misuse can be 
quickly referred by front-line hospital staff. This is incentivised through national quality payments to University Hospitals Leicester  

 
Make Every Contact Count: ensure the NHS and social care workforce are trained and supported to provide brief advice to patients about healthy lifestyles and that patients 
admitted to hospital are screened for smoking status, body mass index and alcohol consumption.  

 
Lifestyle services: ensure patients who need extra support are referred to local lifestyle services to make lifestyle changes such as stopping smoking, getting active or 
managing weight. 

 
Self-care: develop new approaches to supporting self-care, including implementing a Healthy Living Pharmacy scheme across LLR.  

 
Workplace health: prioritise workplace health across public sector providers:  Significant improvements could be made by improving the health and well-being of staff within 
the large public sector workforce. This includes priorities such as implementing the national workplace wellbeing charter, smoke free policies, active travel, food plans and 
healthy hospital food. 

 
Diabetes: in Leicester city, we will focus specifically on taking steps to combat diabetes, working with Leicester Diabetes Centre and the global Cities Combatting Diabetes 
programme. 
 
Our local prevention plans also include key proposals to improve antibiotic prescribing – an important public health priority. We know that patients are sometimes prescribed 
antibiotics inappropriately and that globally and nationally this is contributing to the development of antibiotic resistance.  
 
Communications: self-care campaigns to educate the public will be implemented throughout the year on various themes, developed by partners including public health and 
supported by all organisations in the health economy. 
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Scheme: Acute Reconfiguration Nine Must Do  STP Priority √ GIRFT    MOO  RightCare  Other   

Scheme Description  
For nearly two decades the need to consolidate acute services in Leicester has been widely recognised. The current, three acute sites configuration is an accident of history, 
not design, and as the pressure on local health and social care services has increased it has become more and more of a barrier to improving patient care in LLR. We are 
proposing to reduce the number of three acute hospitals to two, focusing on Leicester Royal Infirmary and Glenfield Hospital, because: 
 
(i). We believe patients will be better served by shifting the balance of care from acute hospitals to community facilities and people’s own homes, where it is safe and 
appropriate to do so. 
 
Currently, our health and social care system is heavily dependent upon hospital treatment. However, evidence shows that patients, particularly elderly patients, spend too 
long recovering in large acute hospitals and potentially deteriorating as a result. Our plans for the development of health and social care in LLR are based on a “Home First” 
principle. This assumes that people are better served by a system that seeks to support them to maintain their own health and avoid crises that result in the need for medical 
or social intervention. When there is a need for intervention, we believe it is better for that to occur either in their own home or in a community hospital. However, when  a 
patient must be treated in hospital, the Home First principle should be applied, whereby  a patient’s discharge is planned to enable them to get back into their home or 
community environment as soon as possible and appropriate, with minimal risk of readmission. 
 
(ii). The current three-site configuration does not give us the best patient outcomes because staff are spread to thinly. 
 
The current three-site hospital configuration is suboptimal in clinical performance terms, which has a direct impact on patient outcomes and experience. This results in 
duplication and sometimes triplication of services, which is inefficient. Clinical resources are therefore spread too thinly making services operationally unstable. Many elective 
(planned) and outpatient services currently run alongside emergency services and as a result when emergency pressures increase, it is elective patients who suffer delays and 
last minute cancellations. Over the last two decades there has been sustained under-investment in UHL’s acute estate relative to other acute hospitals across the UK. There is 
a significant backlog maintenance requirement which will be reduced substantially through the consolidation of services onto two sites and a change of use for the LGH.  
By focusing resources on two acute sites, outcomes for patients can be improved through increased consultant presence and earlier regular senior clinical decision-making.  
 
(iii). Operating two acute hospitals will be financially sustainable. 
 
The Trust’s financial recovery is directly linked to site consolidation. The “reconfiguration dividend” has been calculated at £24.5 million per annum recurrent savings from the 
year the changes are complete. This would eliminate the “structural” element of UHL’s current deficit. 
 
Our plans will therefore: 
 

 Consolidate services onto two acute sites:  subject to consultation and availability of capital we will reconfigure our hospitals to move all acute clinical services onto 
two sites, the Leicester Royal Infirmary and Glenfield Hospital and retain some non-acute health services on the site of Leicester General Hospital. Phase One of the 
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changes is nearing completion with a new Emergency Floor which opened in April 2017; Phase Two of the Emergency Floor which is due to open in June 2018; capital 
has been allocated for the improvements in ICU services and Business Cases are currently being developed for approval. A capital bid has been made for the remaining 
capital schemes and the outcome of this is expected in 2018.  
 

 Maternity Services:  subject to consultation and the availability of capital funding we will remodel maternity services to consolidate onto one site at the Royal 
Infirmary, and subject to the outcome of consultation a midwife lead unit at the General Hospital will be considered. The capital requirement is part of the bid on 
which approval is awaited. 

 
For both of the above a Pre-Consultation Business Case is currently under development and will be considered by the CCG Governing Bodies in April 2018 and NHS England in 
May 2017. The impact of these changes on acute bed numbers is demonstrated in the bed bridge below – this shows that the overall bed base will grow by 73 beds between 
2017/18 and 2020/21.  
 
Bed Bridge 

 

Implementation Plan  
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Gross Savings 
 
 
The reconfiguration of the acute hospitals will enable the structural deficit of 
£24.5m held by UHL to be cleared. The STP financial model expects this to take place 
in 2023/24 once the reconfiguration work is complete. 
 
 
 
 
 
 
 
 
 

Investment 
 
The level of capital funding required for these changes is detailed below. 
 

 
 

Net Savings 
 
Not applicable 
 
 
 
 
 
 
 
 
 
 
 

Activity 
 
Not applicable 
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Scheme: IM&T Nine Must Do  STP Priority √ GIRFT    MOU  RightCare  Other   

Scheme Description 
 
Our ambition is to use an integrated patient record to improve patient care and safety and deliver significant savings to the LLR health and care system in terms of money and 
time.  However, there are a number of challenges to overcome in order to achieve this aim. Within the local health care system organisations have their own IT systems, which 
in many cases are unable to share and make use of each other’s information. This is a significant barrier to creating a transferable care record. It would be far safer and more 
efficient if clinical systems in use by different health and social care organisations were integrated or just the same.  There is currently no national solution to achieve this.  
Locally we recognise that using existing systems and national initiatives that become available is better than ad hoc or separate systems. 
 
In addition, there is a challenge in supporting staff to take up new IT solutions. Previous technological improvements have not been adopted by all of the workforce and full 
benefit has not been realised.  Similarly, communication and engagement is needed with patients to make them aware of the health and social care benefits that are 
becoming available with better use of technology. Furthermore, under existing arrangements information sharing agreements between organisations can take months to 
update, slowing the progress towards shared records. 
 
Vision - Our vision is to provide secure, shared access to electronic patient records across all clinical systems within LLR to improve patient outcomes and support integrated 
care by 2021. 
 
This will enable clinicians to have access to a patient’s care record at any point in the care pathway, from GP appointment, to urgent or emergency situations, within hospital 
and back at their local surgery after discharge. 
 
We want to remove the use of paper, move a majority onto secure electronic communications and deliver paper free at point of care, with a key focus to make the use of fax 
obsolete as a method of communication.  In doing this we can improve communication within Health and Care, e.g. communication between hospitals and GP practices can be 
refined to highlight actions points to improve the quality of care. 
 
Not only will this integration and improvement be safer and more efficient in terms of time and money spent by the NHS, it will also make a huge difference to the patient 
experience, since people will not have to constantly repeat the same information whenever they are transferred from one part of the system to the other. 
 
In addition, the LLR vision includes empowering patients to use technology, like apps, to support self-care but with the promise of direct access to services should the patient 
require it, as opposed to booked follow up appointments and clinics. 
 
Use of real-time and historic data will help predictive modelling and improvements in clinical service delivery at the point of care.  While population health analysis will support 
the planning and purchase of health services for local people. 
 
To deliver this digital transformation, changes in technology alone will not be enough.  Digital inclusion and digital literacy of the workforce, patients and carers are important 
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factors in delivering the change. 
 
Our Local Digital Road Map (LDR) sets out our vision for the future both for IM&T that supports the delivery of care and using technology to support patients; this can be found 
at http://www.bettercareleicester.nhs.uk/EasysiteWeb/getresource.axd?AssetID=48200 . 

 

What we plan to do 
 
In 2018/19, the focus will be on supporting the delivery of e-consultation, using electronic systems to discharge patients to social care, sharing patient information between 
different clinical systems and supporting the use of a more detailed electronic Summary Care Record within NHS providers, e.g. hospitals. There will also be improved 
communication regarding existing technology to maximise its use.  
 
However, the focus of the IM&T community will be to deliver enabling technologies critical to the successful delivery of the clinical and non-clinical STP transformation 
programmes.  These activities will be blended with national mandated IM&T deliverables and Health and Social Care priorities outside of the STP work.  The revised Local 
Digital Road Map (LDR) in 2018 will set out our vision for the future both for IM&T that supports the delivery of care and using technology to support patients. 
 
Eight Key STP IM&T Objectives have been identified, these are in order of priority and we aim to provide:- 
 

 The ability to have shared electronic patient record along a patient pathway, where all parties can contribute to the care planning and care delivery and move the 
patient along the pathway, between organisations seamlessly and without having to ask the patient for information again nor re-key data.   

 To improve data capture from clinicians so that standard templates are used with conditional pathways, and that this data capture is shared with staff subsequently 
who are involved in the care of that patient.   

 To develop a portfolio of domestic assistive technology appropriate for LLR, that not only remotely capture data, but also are subject to a process where that 
information is assessed based on rules and also passed for action to a live service to consider intervention. 

 To develop an ecosystem of apps that are considered suitable for physical health, mental health and care that can be supplied or even prescribed to patients, giving 
more immediate access to their health status, potential direct access to service instead of follow ups and creating efficiency for busy clinicians who collect this 
information manually. 

 Where IT systems are best of breed and have niche functionality to ensure that there is a high level of interoperability that does not act as a barrier to objective 1. 

 To ensure that referrals into services follow strict pathway guidance ensuring that referral contain all information required to assess a patient and that pathway map 
to the correct service and do not require re-referring. 

 Use real-time and historic data to support predictive modelling and improvements in clinical service delivery at the point off care and to support population health 
analysis and management for effective commissioning. 

 To ensure that IM&T projects are seen as service transformation programmes where IM&T is the enabler of change, so that the benefits are realised and the 
transformation is delivered. 

 
To support this programme in 2018/19: 

http://www.bettercareleicester.nhs.uk/EasysiteWeb/getresource.axd?AssetID=48200
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 The LLR IM&T community has agreed to work towards extending TPP SystmOne as the main system supporting pathways in LLR and other systems must interoperate 
and share with it. As opportunities arise where it contractually makes sense to do so, we want to test the feasibility of a swap to SystmOne and follow this up with a 
migration project. Areas of particular interest to review are Adult Social Care, UHL, PAS functionality, UHL Maternity, UHL Therapy and the Alliance. GP Practice 
Systems that are on EMIS would also be considered for encouragement to migrate to SystmOne. 

 Continue to support PRISM as a pathway navigation tool, ensure there is robust governance of SystmOne and EMIS templates, and that there is electronic transmission 
of that information along the pathway. The biggest challenge for 2018 will be establishing trusted assessment templates on SystmOne that Health and Care can collect 
data upon once, and share as a core common dataset of a patient’s Health and Care record. Early pilot work in Rutland is currently being reviewed which if agreed has 
the potential to form a new model of information sharing out of providers into adult care. 

 Develop through a partnership approach a resource of shared expertise within LLR to blend a mixture of procurement, integration, business change and product 
development to deliver a set of Digital Self Care products, initial target areas being scope are Falls, Prevention and Out-Patient Follow Up reduction. 

 Support the development of an LLR business intelligence strategy with a clear implementation plan, including data sources, storage and analytic tools and develop a 
collaborative approach to the utilisation of this shared resource.  

 Ensure that IM&T projects where IT has acted as the catalyst enabler are challenged by STP workstreams to be end-to-end projects delivering all the business change 
within the business case for the project. These changes could encompass pathway change projects involving multiple organisations and as such could be complex. 
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Appendix 1 

Mapping of our key actions the Nine Must Dos 

Integrated 

Teams

Urgent Care Medicinces BCF Cancer CHC Childrens and 

Maternity

Community 

Health 

Services

Dementia IM&T Learning 

Disabilities

Mental 

Health

Planned Care Primary Care

1

2

3

4

5

6

7

8

9

Achieve and maintain the two new mental health access standards: 

more than 50 percent of people experiencing a first episode of 

psychosis will commence treatment with a NICE approved care package 

within two weeks of referral; 75 percent of people with common 

mental health conditions referred to the Improved Access to 

Psychological Therapies (IAPT) programme will be treated within six 

weeks of referral, with 95 percent treated within 18 weeks. Continue to 

meet a dementia diagnosis rate of at least two-thirds of the estimated 

number of people with dementia

Deliver actions set out in local plans to transform care for people with 

learning disabilities, including implementing enhanced community 

provision, reducing inpatient capacity, and rolling out care and 

treatment reviews in line with published policy. 

Develop and implement an affordable plan to make improvements in 

quality particularly for organisations in special measures. In addition, 

providers are required to participate in the annual publication of 

avoidable mortality rates by individual trusts.

Nine 'Must Dos'

Develop a high quality and agreed STP, and subsequently achieve what 

you determine are your most locally critical milestones for accelerating 

progress in 2016/17 towards achieving the triple aim as set out in the 

Forward View. 

Return the system to aggregate financial balance. This includes 

secondary care providers delivering efficiency savings through actively 

engaging with the Lord Carter provider productivity work programme 

and complying with the maximum total agency spend and hourly rates 

set out by NHS Improvement. CCGs will additionally be expected to 

deliver savings by tackling unwarranted variation in demand through 

implementing the RightCare programme in every locality. 

Develop and implement a local plan to address the sustainability and 

quality of general practice, including workforce and workload issues.

Get back on track with access standards for A&E and ambulance waits, 

ensuring more than 95 percent of patients wait no more than four hours 

in A&E, and that all ambulance trusts respond to 75 percent of Category 

A calls within eight minutes; including through making progress in 

implementing the urgent and emergency care review and associated 

ambulance standard pilots.

Improvement against and maintenance of the NHS Constitution 

standards that more than 92 percent of patients on non-emergency 

pathways wait no more than 18 weeks from referral to treatment, 

including offering patient choice. 

Deliver the NHS Constitution 62 day cancer waiting standard, including 

by securing adequate diagnostic capacity; continue to deliver the 

constitutional two week and 31 day cancer standards and make progress 

in improving one-year survival rates by delivering a year-on-year 

improvement in the proportion of cancers diagnosed at stage one and 

stage two; and reducing the proportion of cancers diagnosed following 

an emergency admission. 
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Planning for 2018/2019 – Key Performance Indicators (KPIs)            Appendix 2 

As part of the 2018/2019 planning round, NHS England has asked that the CCGs provide targets and trajectories for a number of KPIs.  These include the following: 

Constitution KPIs:  

o Incomplete 18 Weeks Referral to Treatment (RTT)  
o RTT 52 Week Waits  
o Diagnostic Waiting Times  
o Cancer 2 Week Wait & 2 Week Wait Breast Symptoms  
o Cancer 31 Days First Definitive Treatment, Surgery, Anti-Cancer Drug Regimens & Radiotherapy 
o Cancer 62 Day - Urgent Referral to First Treatment, cancer screening service & referral from a consultant’s decision to upgrade  
o A&E 4 Hour Wait trajectories (Monthly).  Leicester City CCG to report only on UHL 
 

Mental Health 

o Dementia estimated Diagnosis Rate 
o IAPT; Access, Recovery & Waiting Times 6 Weeks & 18 Weeks 
o Early Intervention for Psychosis 2 Weeks waits 
o C&YP receiving treatment from NHS funded community services 
o C&YP Eating Disorder Services –1 Week & 4 Weeks waits 
o Out of Area Placements – NEW (to be reported in April 18 submission only) 
 

Primary Care 

o Extended access (evening and weekends) at GP services  
 

Other Commitments 

o E-Referrals Coverage 
o Personal Health Budgets 
o Children Waiting <18 weeks for Wheelchairs  
o Annual Health Checks delivered by GPs for patients on the Learning Disability Register – NEW 

  

LD Patient Projections 

o LD/Autism – Reliance on Inpatient Care (CCGs & NHS England) – this will be completed by ELR CCG only as Lead 
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RTT 18 Weeks – National Standard - Waiting List should be sustained at or below March 2018 levels in March 2019 
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
  

18,115      18,723      18,839      17,763      18,488      18,582      18,076      17,755      19,382      18,596      18,380     19,001     

18,832      19,487      19,731      18,764      19,796      19,636      19,450      19,000      20,901      20,012      19,722     20,565     

96.2% 96.1% 95.5% 94.7% 93.4% 94.6% 92.9% 93.4% 92.7% 92.9% 93.2% 92.4%

19,773      20,283      20,228      19,748      19,854      19,772      19,211      19,715      19,823      19,237      21,503     20,370     

21,385      21,942      21,928      21,363      21,581      21,543      20,983      21,364      21,684      21,145      23,364     22,124     

92.5% 92.4% 92.2% 92.4% 92.0% 91.8% 91.6% 92.3% 91.4% 91.0% 92.0% 92.1%

20,516      21,115      21,335      21,337      21,902      21,782      21,695      -             -             -             -            -            

22,395      22,758      23,062      23,106      23,822      23,773      23,580      -             -             -             -            -            

91.6% 92.8% 92.5% 92.3% 91.9% 91.6% 92.0% 0.0% 0.0% 0.0% 0.0% 0.0%

20,297      20,532      20,696      20,870      21,103      21,090      21,022      20,968      20,505      19,966      20,929     21,823     

23,739      23,709      23,625      23,555      23,579      23,381      23,127      22,916      22,860      22,612      23,126     23,720     

85.5% 86.6% 87.6% 88.6% 89.5% 90.2% 90.9% 91.5% 89.7% 88.3% 90.5% 92.0%

Pathways < 18 Weeks

Total Pathways

%

2018/19

Plan

Pathways < 18 Weeks

Total Pathways

%

%

August November

2016/17

2017/18

RTT Incomplete Pathway

June JulyE.B.3

2015/16
Pathways < 18 Weeks

Total Pathways

%

Pathways < 18 Weeks

January

Total Pathways

April May February MarchSeptember October December

14,576      15,285      15,704      15,740      15,950      15,901      15,691      15,581      15,025      15,509      15,826     16,050     

15,092      15,878      16,328      16,491      16,906      16,761      16,657      16,539      16,001      16,499      16,831     17,145     

96.6% 96.3% 96.2% 95.4% 94.3% 94.9% 94.2% 94.2% 93.9% 94.0% 94.0% 93.6%

16,556      16,531      16,772      16,566      16,382      16,794      16,457      16,789      16,857      16,195      15,770     17,710     

17,696      17,759      18,055      17,842      17,745      18,301      17,893      18,110      18,325      17,680      17,418     19,336     

93.6% 93.1% 92.9% 92.8% 92.3% 91.8% 92.0% 92.7% 92.0% 91.6% 90.5% 91.6%

17,981      18,175      18,505      18,830      19,005      18,609      18,610      -             -             -             -            -            

19,747      19,766      20,105      20,577      20,800      20,513      20,349      -             -             -             -            -            

91.1% 92.0% 92.0% 91.5% 91.4% 90.7% 91.5% 0.0% 0.0% 0.0% 0.0% 0.0%

17,897      18,105      18,249      18,401      18,608      18,597      18,537      18,488      18,081      17,605      18,330     18,925     

20,932      20,906      20,832      20,769      20,791      20,617      20,393      20,206      20,157      19,938      20,254     20,570     

85.5% 86.6% 87.6% 88.6% 89.5% 90.2% 90.9% 91.5% 89.7% 88.3% 90.5% 92.0%

Pathways < 18 Weeks

Total Pathways

%

2018/19

Plan

Pathways < 18 Weeks

Total Pathways

%

%

August November

2016/17

2017/18

RTT Incomplete Pathway

June JulyE.B.3

2015/16
Pathways < 18 Weeks

Total Pathways

%

Pathways < 18 Weeks

January

Total Pathways

April May February MarchSeptember October December
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West Leicestershire 

 
 
 
RTT 52 Week Waits – National Standard - Zero 
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
 
 
  

16,953      17,579      17,782      17,600      17,847      17,744      17,625      17,356      17,029      17,379      17,668     18,237     

17,613      18,277      18,629      18,499      18,806      18,569      18,615      18,234      18,102      18,552      18,817     19,564     

96.3% 96.2% 95.5% 95.1% 94.9% 95.6% 94.7% 95.2% 94.1% 93.7% 93.9% 93.2%

17,873      18,033      17,837      17,987      17,826      18,230      18,074      19,461      19,250      18,846      17,716     20,368     

19,107      19,227      19,193      19,366      19,276      19,805      19,657      20,992      20,991      20,582      19,471     22,124     

93.5% 93.8% 92.9% 92.9% 92.5% 92.0% 91.9% 92.7% 91.7% 91.6% 91.0% 92.1%

20,230      20,327      20,139      20,442      20,952      20,838      21,003      -             -             -             -            -            

22,214      22,102      21,859      22,354      22,982      22,916      22,877      -             -             -             -            -            

91.1% 92.0% 92.1% 91.4% 91.2% 90.9% 91.8% 0.0% 0.0% 0.0% 0.0% 0.0%

20,133      20,366      20,528      20,701      20,933      20,919      20,852      20,799      20,339      19,805      20,647     21,342     

23,547      23,517      23,434      23,364      23,389      23,192      22,940      22,731      22,675      22,429      22,814     23,197     

85.5% 86.6% 87.6% 88.6% 89.5% 90.2% 90.9% 91.5% 89.7% 88.3% 90.5% 92.0%

April May February MarchSeptember October December

Pathways < 18 Weeks

Total Pathways

%

Pathways < 18 Weeks

January

Total Pathways

%

August November

2016/17

2017/18

RTT Incomplete Pathway

June JulyE.B.3

2015/16

2018/19

Plan

Pathways < 18 Weeks

Total Pathways

%

Pathways < 18 Weeks

Total Pathways

%

2015/16 -                 20                  86                  97                  93                  -                 -                 -                 -                 1                     -                5                    

2016/17 1                     2                     2                     1                     1                     2                     1                     3                     8                     10                  14                 10                 

2017/18 8                     5                     10                  10                  10                  2                     1                     1                     2                     -                 -                -                

2018/19 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                -                

August September October

Pathways >52 Weeks

Pathways >52 Weeks

E.B.18 NovemberApril May June July December January February March

RTT 52 Week Waits
Pathways >52 Weeks

Pathways >52 Weeks

2015/16 -                 18                  64                  66                  66                  1                     1                     1                     -                 -                 -                -                

2016/17 -                 -                 1                     1                     -                 1                     2                     5                     5                     8                     26                 22                 

2017/18 18                  15                  6                     5                     6                     1                     -                 -                 1                     -                 -                -                

2018/19 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                -                

August September October

Pathways >52 Weeks

Pathways >52 Weeks

E.B.18 NovemberApril May June July December January February March

RTT 52 Week Waits
Pathways >52 Weeks

Pathways >52 Weeks
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West Leicestershire 

 
 
 
 
Diagnostics Waiting Times < 6 Weeks – National Standard 1% 
Leicester City 

 
 
 
 
 
 
 
 
 
 
 
 

2015/16 -                 26                  86                  85                  86                  -                 -                 -                 -                 1                     1                    -                

2016/17 1                     1                     2                     3                     3                     3                     3                     5                     6                     3                     7                    7                    

2017/18 7                     4                     4                     7                     7                     4                     2                     2                     2                     -                 -                -                

2018/19 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                -                Pathways >52 Weeks

Pathways >52 Weeks
RTT 52 Week Waits

June July December January February March

Pathways >52 Weeks

Pathways >52 Weeks

E.B.18 NovemberApril May August September October

1%

25%

117            58              368            669            851            595            542            469            405            241            121           84             

5,525         5,702         6,040         5,848         5,951         6,048         6,129         6,311         6,091         6,204         6,696        6,830        

2.1% 1.0% 6.1% 11.4% 14.3% 9.8% 8.8% 7.4% 6.6% 3.9% 1.8% 1.2%

28              37              35              40              82              89              37              36              46              34              39             46             

5,594         6,741         6,626         6,392         6,480         6,632         6,879         6,312         6,022         5,448         5,613        6,218        

0.5% 0.5% 0.5% 0.6% 1.3% 1.3% 0.5% 0.6% 0.8% 0.6% 0.7% 0.7%

43              56              43              31              48              22              39              -             -             -             -            -            

6,112         6,660         6,944         6,091         6,546         6,841         6,809         -             -             -             -            -            

0.7% 0.8% 0.6% 0.5% 0.7% 0.3% 0.6% 0.0% 0.0% 0.0% 0.0% 0.0%

64              70              73              64              69              72              71              71              68              69              69             69             

6,479         7,060         7,361         6,456         6,939         7,251         7,218         7,220         6,832         6,979         6,979        6,979        

1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

MarchDecember January February

Diagnostics Test Waiting 

Times

October November
Standard

%

2018/19

Plan

Number Waiting > 6 Wks

Total Number Waiting

%

Monthly Diff. Tolerance
April

2015/16
Number Waiting > 6 Wks

Total Number Waiting

Total Number Waiting

%

2017/18
Number Waiting > 6 Wks

2016/17
Number Waiting > 6 Wks

Total Number Waiting

E.B.4 SeptemberJune July AugustMay

%
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East Leicestershire & Rutland 

 
 
West Leicestershire 

 
 
 
  

1%

25%

107            42              276            487            578            452            412            349            339            179            71             67             

4,706         4,799         5,173         4,920         4,962         5,073         5,136         5,481         5,153         5,210         5,422        5,594        

2.3% 0.9% 5.3% 9.9% 11.6% 8.9% 8.0% 6.4% 6.6% 3.4% 1.3% 1.2%

28              26              31              20              66              84              26              28              51              47              33             50             

4,626         5,458         5,463         5,173         5,168         5,239         5,260         5,175         4,876         4,832         4,969        5,329        

0.6% 0.5% 0.6% 0.4% 1.3% 1.6% 0.5% 0.5% 1.0% 1.0% 0.7% 0.9%

47              40              45              45              30              24              22              -             -             -             -            -            

5,242         5,752         5,771         5,257         5,580         5,709         5,724         -             -             -             -            -            

0.9% 0.7% 0.8% 0.9% 0.5% 0.4% 0.4% 0.0% 0.0% 0.0% 0.0% 0.0%

55              60              61              55              59              60              60              62              59              59              59             59             

5,557         6,097         6,117         5,572         5,915         6,052         6,067         6,285         6,000         5,962         5,962        5,962        

1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

MarchDecember January February

Diagnostics Test Waiting 

Times

October November
Standard

%

2018/19

Plan

Number Waiting > 6 Wks

Total Number Waiting

%

Monthly Diff. Tolerance
April

2015/16
Number Waiting > 6 Wks

Total Number Waiting

Total Number Waiting

%

2017/18
Number Waiting > 6 Wks

2016/17
Number Waiting > 6 Wks

Total Number Waiting

E.B.4 SeptemberJune July AugustMay

%

1%

25%

171            96              287            406            511            391            356            318            289            197            102           63             

5,597         5,779         5,835         5,709         5,464         5,650         5,761         6,047         5,767         5,857         6,063        6,162        

3.1% 1.7% 4.9% 7.1% 9.4% 6.9% 6.2% 5.3% 5.0% 3.4% 1.7% 1.0%

34              24              45              20              64              67              29              28              45              43              41             42             

5,143         6,010         6,188         6,358         5,793         5,807         5,795         6,008         5,616         5,510         5,690        5,953        

0.7% 0.4% 0.7% 0.3% 1.1% 1.2% 0.5% 0.5% 0.8% 0.8% 0.7% 0.7%

53              47              36              50              38              33              17              -             -             -             -            -            

6,144         6,735         6,535         6,179         6,564         6,845         6,761         -             -             -             -            -            

0.9% 0.7% 0.6% 0.8% 0.6% 0.5% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0%

64              71              69              65              69              72              71              74              71              69              69             69             

6,513         7,139         6,927         6,550         6,958         7,256         7,167         7,495         7,172         7,020         7,020        7,020        

1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

%

E.B.4 SeptemberJune July AugustMay

%

2017/18
Number Waiting > 6 Wks

2016/17
Number Waiting > 6 Wks

Total Number Waiting

2018/19

Plan

Number Waiting > 6 Wks

Total Number Waiting

%

Monthly Diff. Tolerance
April

2015/16
Number Waiting > 6 Wks

Total Number Waiting

Total Number Waiting

Diagnostics Test Waiting 

Times

October November
Standard

%

December January February March
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Cancer 62 Day Waits – National Standard 85%  
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
 
 
 
 
 
 

85%

25%

34              27              45              29              40              43              37              36              30              32              31             34             

47              39              55              41              48              52              48              45              40              42              43             45             

72.3% 69.2% 81.8% 70.7% 83.3% 82.7% 77.1% 80.0% 75.0% 76.2% 72.1% 75.6%

34              36              32              46              47              28              33              46              39              38              31             42             

43              59              42              53              61              38              46              55              47              47              39             52             

79.1% 61.0% 76.2% 86.8% 77.0% 73.7% 71.7% 83.6% 83.0% 80.9% 79.5% 80.8%

37              38              41              41              42              55              46              -             -             -             -            -            

47              57              52              54              56              68              57              -             -             -             -            -            

78.7% 66.7% 78.8% 75.9% 75.0% 80.9% 80.7% 0.0% 0.0% 0.0% 0.0% 0.0%

39              49              46              49              51              62              51              34              42              48              48             48             

50              60              55              57              59              72              60              40              49              56              56             56             

78.0% 81.7% 83.6% 86.0% 86.4% 86.1% 85.0% 85.0% 85.7% 85.7% 85.7% 85.7%

November December January
Standard

E.B.12 April May June July February March
Monthly Diff. Tolerance

2015/16
Number Treated < 62 Days

Total Number Seen

%

August September October

2017/18
Number Treated < 62 Days

Total Number Seen

%

2016/17
Number Treated < 62 Days

Number Treated < 62 Days

Total Number Seen

Total Number Seen

%

%

Cancer Waiting Times - 62 

Day GP Referral

2018/19 

Plan

85%

25%

62              60              58              64              62              60              68              63              70              59              60             67             

76              82              74              84              82              76              88              75              80              80              80             81             

81.6% 73.2% 78.4% 76.2% 75.6% 78.9% 77.3% 84.0% 87.5% 73.8% 75.0% 82.7%

66              79              68              77              87              68              57              51              66              68              61             81             

82              99              83              89              104            89              71              64              76              89              75             89             

80.5% 79.8% 81.9% 86.5% 83.7% 76.4% 80.3% 79.7% 86.8% 76.4% 81.3% 91.0%

77              74              75              77              80              70              57              -             -             -             -            -            

87              87              96              90              100            86              67              -             -             -             -            -            

88.5% 85.1% 78.1% 85.6% 80.0% 81.4% 85.1% 0.0% 0.0% 0.0% 0.0% 0.0%

72              75              85              81              91              78              61              76              67              78              78             78             

92              92              102            95              106            91              71              89              78              91              91             91             

78.3% 81.5% 83.3% 85.3% 85.8% 85.7% 85.9% 85.4% 85.9% 85.7% 85.7% 85.7%

November December January
Standard

E.B.12 April May June July February March
Monthly Diff. Tolerance

2015/16
Number Treated < 62 Days

Total Number Seen

%

August September October

2017/18
Number Treated < 62 Days

Total Number Seen

%

2016/17
Number Treated < 62 Days

Number Treated < 62 Days

Total Number Seen

Total Number Seen

%

%

Cancer Waiting Times - 62 

Day GP Referral

2018/19 

Plan
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West Leicestershire 

 
 
  

85%

25%

44              57              81              50              70              65              60              51              56              56              57             51             

61              76              92              66              81              89              78              59              73              70              73             67             

72.1% 75.0% 88.0% 75.8% 86.4% 73.0% 76.9% 86.4% 76.7% 80.0% 78.1% 76.1%

64              60              62              56              84              62              55              62              65              61              62             65             

89              74              86              73              108            75              78              85              85              85              80             75             

71.9% 81.1% 72.1% 76.7% 77.8% 82.7% 70.5% 72.9% 76.5% 71.8% 77.5% 86.7%

76              86              78              67              79              64              79              -             -             -             -            -            

94              112            101            84              100            79              101            -             -             -             -            -            

80.9% 76.8% 77.2% 79.8% 79.0% 81.0% 78.2% 0.0% 0.0% 0.0% 0.0% 0.0%

78              96              88              74              90              71              91              75              71              83              83             83             

100            119            106            87              105            84              106            88              83              97              97             97             

78.0% 80.7% 83.0% 85.1% 85.7% 84.5% 85.8% 85.2% 85.5% 85.6% 85.6% 85.6%

Cancer Waiting Times - 62 

Day GP Referral

2018/19 

Plan
%

Number Treated < 62 Days

Total Number Seen

Total Number Seen

%

2017/18
Number Treated < 62 Days

Total Number Seen

%

2016/17
Number Treated < 62 Days

February March
Monthly Diff. Tolerance

2015/16
Number Treated < 62 Days

Total Number Seen

%

August September October
Standard

E.B.12 April May June July November December January
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Cancer 62 Day Cancer Screening Service – National Standard 90% (small numbers impact on percentages) 
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
  

90%

25%

14              11              7                 13              6                 4                 2                 8                 23              5                 11             6                

16              14              8                 14              6                 6                 3                 9                 23              5                 11             8                

87.5% 78.6% 87.5% 92.9% 100.0% 66.7% 66.7% 88.9% 100.0% 100.0% 100.0% 75.0%

6                 3                 3                 2                 1                 2                 2                 2                 1                 1                 -            2                

7                 3                 4                 2                 1                 3                 5                 4                 1                 1                 1                3                

85.7% 100.0% 75.0% 100.0% 100.0% 66.7% 40.0% 50.0% 100.0% 100.0% 0.0% 66.7%

2                 3                 2                 6                 9                 3                 6                 -             -             -             -            -            

2                 3                 3                 6                 11              4                 5                 -             -             -             -            -            

100.0% 100.0% 66.7% 100.0% 81.8% 75.0% 120.0% 0.0% 0.0% 0.0% 0.0% 0.0%

2                 3                 3                 5                 11              4                 6                 9                 7                 6                 6                6                

2                 3                 3                 6                 12              4                 6                 10              7                 6                 6                6                

100.0% 100.0% 100.0% 83.3% 91.7% 100.0% 100.0% 90.0% 100.0% 100.0% 100.0% 100.0%

November December January
Standard

E.B.13 April May June July February March
Monthly Diff. Tolerance

2015/16
Number Treated < 62 Days

Total Number Seen

%

August September October

Total Number Seen

%

Number Treated < 62 Days

Total Number Seen

Total Number Seen

%

Number Treated < 62 Days

Number Treated < 62 Days

Cancer Waiting Times - 62 

Day Screening

2018/19

Plan

2017/18

2016/17

%

90%

25%

7                 10              6                 8                 7                 3                 3                 3                 1                 1                 3                10             

8                 10              6                 9                 7                 3                 4                 3                 2                 3                 6                11             

87.5% 100.0% 100.0% 88.9% 100.0% 100.0% 75.0% 100.0% 50.0% 33.3% 50.0% 90.9%

7                 4                 5                 6                 6                 11              6                 8                 16              15              9                21             

7                 4                 6                 8                 7                 14              6                 9                 17              16              14             21             

100.0% 100.0% 83.3% 75.0% 85.7% 78.6% 100.0% 88.9% 94.1% 93.8% 64.3% 100.0%

30              29              22              17              22              7                 14              -             -             -             -            -            

30              32              23              20              22              9                 6                 -             -             -             -            -            

100.0% 90.6% 95.7% 85.0% 100.0% 77.8% 233.3% 0.0% 0.0% 0.0% 0.0% 0.0%

27              30              21              18              21              9                 14              16              8                 18              18             18             

32              34              24              21              23              10              15              17              8                 20              20             20             

84.4% 88.2% 87.5% 85.7% 91.3% 90.0% 93.3% 94.1% 100.0% 90.0% 90.0% 90.0%

November December January
Standard

E.B.13 April May June July February March
Monthly Diff. Tolerance

2015/16
Number Treated < 62 Days

Total Number Seen

%

August September October

Total Number Seen

%

Number Treated < 62 Days

Total Number Seen

Total Number Seen

%

Number Treated < 62 Days

Number Treated < 62 Days

Cancer Waiting Times - 62 

Day Screening

2018/19

Plan

2017/18

2016/17

%
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West Leicestershire 

 
 
Cancer 31 Day Wait –  National Standard 96%  
Leicester City 

 
 
  

90%

25%

13              9                 15              20              21              17              21              14              17              12              6                11             

13              12              16              20              22              20              22              15              18              15              10             14             

100.0% 75.0% 93.8% 100.0% 95.5% 85.0% 95.5% 93.3% 94.4% 80.0% 60.0% 78.6%

15              5                 8                 10              7                 9                 8                 13              14              12              16             17             

16              5                 10              10              10              11              8                 13              16              13              17             18             

93.8% 100.0% 80.0% 100.0% 70.0% 81.8% 100.0% 100.0% 87.5% 92.3% 94.1% 94.4%

6                 4                 4                 6                 7                 6                 6                 -             -             -             -            -            

8                 5                 4                 8                 9                 7                 8                 -             -             -             -            -            

75.0% 80.0% 100.0% 75.0% 77.8% 85.7% 75.0% 0.0% 0.0% 0.0% 0.0% 0.0%

7                 4                 3                 7                 9                 7                 9                 13              12              9                 9                9                

8                 5                 4                 8                 10              7                 10              14              13              9                 9                9                

87.5% 80.0% 75.0% 87.5% 90.0% 100.0% 90.0% 92.9% 92.3% 100.0% 100.0% 100.0%%

Cancer Waiting Times - 62 

Day Screening

2018/19

Plan

2017/18

2016/17

Number Treated < 62 Days

Total Number Seen

Total Number Seen

%

Number Treated < 62 Days

Number Treated < 62 Days

Total Number Seen

%

February March
Monthly Diff. Tolerance

2015/16
Number Treated < 62 Days

Total Number Seen

%

August September October November December January
Standard

E.B.13 April May June July

96%

25%

86              81              95              95              87              85              81              74              84              75              65             83             

89              83              96              98              90              91              85              78              91              83              70             89             

96.6% 97.6% 99.0% 96.9% 96.7% 93.4% 95.3% 94.9% 92.3% 90.4% 92.9% 93.3%

78              92              78              83              95              72              81              86              66              71              58             88             

79              98              82              89              105            77              85              90              75              75              62             94             

98.7% 93.9% 95.1% 93.3% 90.5% 93.5% 95.3% 95.6% 88.0% 94.7% 93.5% 93.6%

76              101            92              91              89              99              107            -             -             -             -            -            

79              108            98              96              98              105            110            -             -             -             -            -            

96.2% 93.5% 93.9% 94.8% 90.8% 94.3% 97.3% 0.0% 0.0% 0.0% 0.0% 0.0%

79              108            100            98              100            107            113            103            85              99              99             99             

84              114            104            102            104            111            117            107            88              103            103           103           

94.0% 94.7% 96.2% 96.1% 96.2% 96.4% 96.6% 96.3% 96.6% 96.1% 96.1% 96.1%

Standard
E.B.8 April May June July

Monthly Diff. Tolerance

2015/16
Number Treated < 31 Days

Total Number Seen

%

2016/17
Number Treated < 31 Days

Total Number Seen

%

February MarchAugust September October November December January

Cancer Waiting Times - 31 

Day First Treatment

2018/19

Plan

Number Seen < 2 Wks

Total Number Seen

%

Total Number Seen

%

2017/18
Number Treated < 31 Days
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East Leicestershire & Rutland 

 
 
West Leicestershire 

 
 
 
  

96%

25%

130            135            116            132            133            121            130            102            129            110            126           132           

138            137            123            137            134            128            136            107            132            120            129           138           

94.2% 98.5% 94.3% 96.4% 99.3% 94.5% 95.6% 95.3% 97.7% 91.7% 97.7% 95.7%

129            150            133            126            143            144            105            105            143            146            134           156           

134            151            136            137            152            154            109            109            146            156            140           158           

96.3% 99.3% 97.8% 92.0% 94.1% 93.5% 96.3% 96.3% 97.9% 93.6% 95.7% 98.7%

156            153            169            160            178            147            136            -             -             -             -            -            

161            158            170            164            180            152            149            -             -             -             -            -            

96.9% 96.8% 99.4% 97.6% 98.9% 96.7% 91.3% 0.0% 0.0% 0.0% 0.0% 0.0%

161            159            174            168            184            155            152            158            142            162            162           162           

171            167            180            174            191            161            158            164            147            168            168           168           

94.2% 95.2% 96.7% 96.6% 96.3% 96.3% 96.2% 96.3% 96.6% 96.4% 96.4% 96.4%

Standard
E.B.8 April May June July

Monthly Diff. Tolerance

2015/16
Number Treated < 31 Days

Total Number Seen

%

2016/17
Number Treated < 31 Days

Total Number Seen

%

February MarchAugust September October November December January

Cancer Waiting Times - 31 

Day First Treatment

2018/19

Plan

Number Seen < 2 Wks

Total Number Seen

%

Total Number Seen

%

2017/18
Number Treated < 31 Days

96%

25%

116            129            144            138            152            148            133            115            136            118            108           123           

125            133            157            140            158            152            139            121            141            120            118           127           

92.8% 97.0% 91.7% 98.6% 96.2% 97.4% 95.7% 95.0% 96.5% 98.3% 91.5% 96.9%

150            138            146            124            166            144            118            149            143            144            140           151           

156            148            150            135            178            148            124            158            155            157            145           156           

96.2% 93.2% 97.3% 91.9% 93.3% 97.3% 95.2% 94.3% 92.3% 91.7% 96.6% 96.8%

155            163            165            137            162            142            158            -             -             -             -            -            

158            168            170            141            166            146            167            -             -             -             -            -            

98.1% 97.0% 97.1% 97.2% 97.6% 97.3% 94.6% 0.0% 0.0% 0.0% 0.0% 0.0%

157            169            174            144            170            150            171            164            148            161            161           161           

167            178            180            149            176            155            177            170            153            167            167           167           

94.0% 94.9% 96.7% 96.6% 96.6% 96.8% 96.6% 96.5% 96.7% 96.4% 96.4% 96.4%

Cancer Waiting Times - 31 

Day First Treatment

2018/19

Plan

Number Seen < 2 Wks

Total Number Seen

%

Total Number Seen

%

2017/18
Number Treated < 31 Days

Total Number Seen

%

February MarchAugust September October November December January

2015/16
Number Treated < 31 Days

Total Number Seen

%

2016/17
Number Treated < 31 Days

Standard
E.B.8 April May June July

Monthly Diff. Tolerance
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Cancer 31 Day Wait Surgery – National Standard 94% (small numbers impact on percentages) 
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
  

94%

25%

15              11              24              15              11              21              14              16              16              24              18             8                

16              12              24              15              13              22              16              21              17              27              20             10             

93.8% 91.7% 100.0% 100.0% 84.6% 95.5% 87.5% 76.2% 94.1% 88.9% 90.0% 80.0%

11              20              15              15              18              11              15              10              16              20              13             22             

11              21              18              17              23              14              16              14              18              23              16             22             

100.0% 95.2% 83.3% 88.2% 78.3% 78.6% 93.8% 71.4% 88.9% 87.0% 81.3% 100.0%

12              20              21              20              18              15              27              -             -             -             -            -            

12              23              22              20              20              20              28              -             -             -             -            -            

100.0% 87.0% 95.5% 100.0% 90.0% 75.0% 96.4% 0.0% 0.0% 0.0% 0.0% 0.0%
2018/19 

Plan
11              21              20              19              19              20              29              27              16              21              21             21             

13              24              23              21              21              21              30              28              17              22              22             22             

84.6% 87.5% 87.0% 90.5% 90.5% 95.2% 96.7% 96.4% 94.1% 95.5% 95.5% 95.5%

September October November December January
Standard

E.B.9 April May June

Number Treated < 31 Days

Total Number Seen

%

2016/17
Number Treated < 31 Days

AugustJuly

Total Number Seen

%

February March
Monthly Diff. Tolerance

2015/16

2017/18
Number Treated < 31 Days

Total Number Seen

%

Total Number Seen

%

Cancer Waiting Times - 31 

Day Surgery

Number Treated < 31 Days

94%

25%

23              15              24              28              23              26              23              25              18              16              18             21             

25              17              27              31              30              30              24              33              19              20              22             24             

92.0% 88.2% 88.9% 90.3% 76.7% 86.7% 95.8% 75.8% 94.7% 80.0% 81.8% 87.5%

16              29              16              21              16              25              25              28              29              33              26             36             

18              30              18              25              22              27              26              30              30              35              29             40             

88.9% 96.7% 88.9% 84.0% 72.7% 92.6% 96.2% 93.3% 96.7% 94.3% 89.7% 90.0%

29              34              44              31              27              37              32              -             -             -             -            -            

32              36              46              31              31              41              35              -             -             -             -            -            

90.6% 94.4% 95.7% 100.0% 87.1% 90.2% 91.4% 0.0% 0.0% 0.0% 0.0% 0.0%
2018/19 

Plan
29              33              43              30              30              41              35              43              27              36              36             36             

34              38              49              33              33              43              37              45              28              38              38             38             

85.3% 86.8% 87.8% 90.9% 90.9% 95.3% 94.6% 95.6% 96.4% 94.7% 94.7% 94.7%

September October November December January
Standard

E.B.9 April May June

Number Treated < 31 Days

Total Number Seen

%

2016/17
Number Treated < 31 Days

AugustJuly

Total Number Seen

%

February March
Monthly Diff. Tolerance

2015/16

2017/18
Number Treated < 31 Days

Total Number Seen

%

Total Number Seen

%

Cancer Waiting Times - 31 

Day Surgery

Number Treated < 31 Days
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West Leicestershire 

 
 
Cancer Waits - All other Indicators have been set at the National Standard as follows: 
 

 Cancer 2 Week Wait – National Standard 93%  

 Cancer 2 Week Wait Breast Symptoms – National Standard 93%  

 Cancer 31 Day Wait Drug Regimen – National Standard 98% 

 Cancer 31 Day Radiotherapy – National Standard 94% 
 
 
  

94%

25%

36              25              20              27              24              26              35              26              28              23              20             23             

39              27              22              27              28              29              39              29              31              27              26             31             

92.3% 92.6% 90.9% 100.0% 85.7% 89.7% 89.7% 89.7% 90.3% 85.2% 76.9% 74.2%

28              23              21              21              23              33              26              34              25              30              25             33             

29              27              25              29              27              37              28              40              27              31              27             34             

96.6% 85.2% 84.0% 72.4% 85.2% 89.2% 92.9% 85.0% 92.6% 96.8% 92.6% 97.1%

30              35              26              23              19              27              23              -             -             -             -            -            

34              39              27              24              22              31              30              -             -             -             -            -            

88.2% 89.7% 96.3% 95.8% 86.4% 87.1% 76.7% 0.0% 0.0% 0.0% 0.0% 0.0%
2018/19 

Plan
31              35              26              23              21              32              31              45              32              32              32             32             

36              41              29              25              23              33              32              47              34              33              33             33             

86.1% 85.4% 89.7% 92.0% 91.3% 97.0% 96.9% 95.7% 94.1% 97.0% 97.0% 97.0%

Cancer Waiting Times - 31 

Day Surgery

Number Treated < 31 Days

2017/18
Number Treated < 31 Days

Total Number Seen

%

Total Number Seen

%

February March
Monthly Diff. Tolerance

2015/16
Number Treated < 31 Days

Total Number Seen

%

2016/17
Number Treated < 31 Days

AugustJuly

Total Number Seen

%

September October November December January
Standard

E.B.9 April May June
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A&E 4 Hour Wait – National Standard 90% in Sept 18 and 95% in March 19 This is submitted by the LC as Lead Commissioner 
for UHL, on behalf of LLR 
 
Leicester City 

 
 
  

95%

25%

1,391        1,578        1,379        1,433        1,715        1,768        2,131        3,632        2,833        3,694        3,670        4,585        

18,357     19,135     18,729     18,363     18,216     18,320     19,166     19,895     19,058     19,602     18,540     20,378     

92.4% 91.8% 92.6% 92.2% 90.6% 90.3% 88.9% 81.7% 85.1% 81.2% 80.2% 77.5%

3,549        4,227        3,771        4,652        3,859        3,932        4,439        4,591        4,973        4,242        2,853        3,315        

18,924     20,983     19,462     20,149     19,377     19,553     20,470     20,517     20,328     19,330     17,567     20,620     

81.2% 79.9% 80.6% 76.9% 80.1% 79.9% 78.3% 77.6% 75.5% 78.1% 83.8% 83.9%

3,707        4,853        4,325        3,863        3,069        3,108        3,535        4,193        5,715        -            -            -            

19,539     20,440     19,309     19,090     18,300     19,394     20,411     20,576     20,064     -            -            -            

81.0% 76.3% 77.6% 79.8% 83.2% 84.0% 82.7% 79.6% 71.5%

5,841        5,388        4,305        3,606        2,994        2,855        3,038        2,714        2,420        2,048        1,668        1,483        

29,952     30,790     28,700     28,850     27,217     28,550     30,375     30,160     30,245     29,258     27,800     29,667     

80.5% 82.5% 85.0% 87.5% 89.0% 90.0% 90.0% 91.0% 92.0% 93.0% 94.0% 95.0%

October January February March

2017/18
Number Waiting > 4 Hrs

Total Attendances

%

2015/16
Number Waiting > 4 Hrs

Total Attendances

%

August

2016/17
Number Waiting > 4 Hrs

Total Attendances

%

September
Standard

E.B.5 April
Monthly Diff. Tolerance

November DecemberMay June July

%

UNIVERSITY HOSPITALS 

OF LEICESTER NHS 

TRUST

2018/19 

Plan

Number Waiting > 4 Hrs

Total Attendances
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Dementia Diagnosis – National Standard 66.7%  
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
  

66.7%

25%

2,238                   2,242                2,358            2,376            2,410            2,437            2,459            2,482            2,487            2,472            2,467            2,457            

2,694                   2,694                2,694            2,694            2,694            2,694            2,694            2,694            2,694            2,694            2,694            2,694            

83.1% 83.2% 87.5% 88.2% 89.5% 90.5% 91.3% 92.1% 92.3% 91.8% 91.6% 91.2%

2,461                   2,466                2,488            2,474            2,467            2,474            2,481            2,495            -                -                -                -                

2,861                   2,861                2,861            2,861            2,861            2,861            2,861            2,861            2,861            2,861            2,861            2,861            

86.0% 86.2% 87.0% 86.5% 86.2% 86.5% 86.7% 87.2% 0.0% 0.0% 0.0% 0.0%

1,943                   1,943                1,943            1,943            1,943            1,943            1,943            1,943            1,943            1,943            1,943            1,943            

2,913                   2,913                2,913            2,913            2,913            2,913            2,913            2,913            2,913            2,913            2,913            2,913            

66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7%

April

Estimated prevalence of dementia based on GP registered population

Number of people aged 65 or over diagnosed with dementia

%

Number of people aged 65 or over diagnosed with dementia

Estimated prevalence of dementia based on GP registered population

%

August September
Standard

May JuneE.A.S.1
Monthly Diff. Tolerance

October November DecemberJuly

2017/18 Estimated prevalence of dementia based on GP registered population

February March

Dementia - Estimated 

Diagnosis Rate for 

people aged 65+

2016/17

Number of people aged 65 or over diagnosed with dementia

%

2018/19 

Plan

January

66.7%

25%

2,782                   2,773                2,835            2,849            2,879            2,886            2,887            2,912            2,897            2,851            2,853            2,949            

4,599                   4,599                4,599            4,599            4,599            4,599            4,599            4,599            4,599            4,599            4,599            4,599            

60.5% 60.3% 61.6% 61.9% 62.6% 62.7% 62.8% 63.3% 63.0% 62.0% 62.0% 64.1%

2,934                   2,964                3,003            2,996            3,020            2,999            3,024            3,049            -                -                -                -                

4,494                   4,494                4,494            4,494            4,494            4,494            4,494            4,494            4,494            4,494            4,494            4,494            

65.3% 66.0% 66.8% 66.7% 67.2% 66.7% 67.3% 67.8% 0.0% 0.0% 0.0% 0.0%

3,094                   3,094                3,094            3,094            3,094            3,094            3,094            3,094            3,094            3,094            3,094            3,094            

4,638                   4,638                4,638            4,638            4,638            4,638            4,638            4,638            4,638            4,638            4,638            4,638            

66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7%

April

Estimated prevalence of dementia based on GP registered population

Number of people aged 65 or over diagnosed with dementia

%

Number of people aged 65 or over diagnosed with dementia

Estimated prevalence of dementia based on GP registered population

%

August September
Standard

May JuneE.A.S.1
Monthly Diff. Tolerance

October November DecemberJuly

2017/18 Estimated prevalence of dementia based on GP registered population

February March

Dementia - Estimated 

Diagnosis Rate for 

people aged 65+

2016/17

Number of people aged 65 or over diagnosed with dementia

%

2018/19 

Plan

January
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West Leicestershire 

 
 
IAPT Roll Out – National Standard 19% for 2018/19 
Leicester City 

 
 
 
 
 

66.7%

25%

3,008                   2,900                2,977            2,981            3,000            3,036            3,084            3,105            3,125            3,081            3,101            3,169            

4,684                   4,684                4,684            4,684            4,684            4,684            4,684            4,684            4,684            4,684            4,684            4,684            

64.2% 61.9% 63.6% 63.6% 64.0% 64.8% 65.8% 66.3% 66.7% 65.8% 66.2% 67.7%

3,171                   3,153                3,181            3,170            3,222            3,236            3,269            3,281            -                -                -                -                

4,403                   4,403                4,403            4,403            4,403            4,403            4,403            4,403            4,403            4,403            4,403            4,403            

72.0% 71.6% 72.2% 72.0% 73.2% 73.5% 74.2% 74.5% 0.0% 0.0% 0.0% 0.0%

3,025                   3,025                3,025            3,025            3,025            3,025            3,025            3,025            3,025            3,025            3,025            3,025            

4,534                   4,534                4,534            4,534            4,534            4,534            4,534            4,534            4,534            4,534            4,534            4,534            

66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7% 66.7%

January February March

Dementia - Estimated 

Diagnosis Rate for 

people aged 65+

2016/17

Number of people aged 65 or over diagnosed with dementia

%

2018/19 

Plan

2017/18 Estimated prevalence of dementia based on GP registered population

Monthly Diff. Tolerance
October November DecemberJuly August September

Standard
May JuneE.A.S.1

Number of people aged 65 or over diagnosed with dementia

Estimated prevalence of dementia based on GP registered population

%

April

Estimated prevalence of dementia based on GP registered population

Number of people aged 65 or over diagnosed with dementia

%

4.20%

1,539                                                                           1,539                                                                1,620                                                                1,711                                                                

880                                                                   

36,009                                                              

2.4%

1,035                                                                

36,009                                                              

-                                                                    

2.9%

36,011                                                              36,011                                                              

-                                                                    

-                                                                    

0.0%

-                                                                    

0.0%

1,395                                                                

36,009                                                              

3.9%

3.2%

-                                                                    

1,025                                                                

3.2%

36,009                                                              

-                                                                    

1,145                                                                

4.8%4.3%4.3%

36,011                                                                         

4.8%

4.0%%

Number of people who receive psychological therapies

Number of people who receive psychological therapies

2.4%

1,740                                                                           

850                                                                              

36,010                                                                         

36,009                                                                         

0.0%

36,011                                                              

4.5%

2.8%

Number of people who have depression and/or anxiety disorders

1,445                                                                           

36,009                                                                         

Q1

2018/19 

Plan

%

2016/17

2017/18 

%

%

2015/16

Number of people who receive psychological therapies

Q3

Number of people who have depression and/or anxiety disorders

Q2

Number of people who receive psychological therapies

Number of people who have depression and/or anxiety disorders

IAPT roll-out

Number of people who have depression and/or anxiety disorders

E.A.3
4.75%

17/18 Standard
Q4

36,009                                                              

1,140                                                                

36,009                                                              

18/19 Standard
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East Leicestershire & Rutland 

 
 
West Leicestershire 

 

4.20%

1,035                                                                           1,069                                                                1,104                                                                1,311                                                                

1,025                                                                

27,593                                                              

3.7%

780                                                                   

27,593                                                              

-                                                                    

2.8%

27,594                                                              27,594                                                              

-                                                                    

-                                                                    

0.0%

-                                                                    

0.0%

1,030                                                                

27,593                                                              

3.7%

3.3%

-                                                                    

805                                                                   

3.7%

27,593                                                              

-                                                                    

900                                                                   

4.8%3.9%3.8%

27,594                                                                         

3.1%

3.3%%

Number of people who receive psychological therapies

Number of people who receive psychological therapies

2.7%

865                                                                              

755                                                                              

27,594                                                                         

27,593                                                                         

0.0%

27,594                                                              

4.0%

2.9%

Number of people who have depression and/or anxiety disorders

920                                                                              

27,593                                                                         

Q1

2018/19 

Plan

%

2016/17

2017/18 

%

%

2015/16

Number of people who receive psychological therapies

Q3

Number of people who have depression and/or anxiety disorders

Q2

Number of people who receive psychological therapies

Number of people who have depression and/or anxiety disorders

IAPT roll-out

Number of people who have depression and/or anxiety disorders

E.A.3
4.75%

17/18 Standard
Q4

27,593                                                              

1,025                                                                

27,593                                                              

18/19 Standard

4.20%

1,080                                                                

33,319                                                              

18/19 Standard
Q4

33,319                                                              

4.75%

17/18 Standard

IAPT roll-out

Number of people who have depression and/or anxiety disorders

E.A.3 Q2

Number of people who receive psychological therapies

Number of people who have depression and/or anxiety disorders

Q3

Number of people who have depression and/or anxiety disorders

2015/16

Number of people who receive psychological therapies

2018/19 

Plan

%

2016/17

2017/18 

%

%

Number of people who have depression and/or anxiety disorders

1,060                                                                           

33,319                                                                         

Q1

33,320                                                                         

33,319                                                                         

0.0%

33,320                                                              

4.0%

3.2%

3.2%%

Number of people who receive psychological therapies

Number of people who receive psychological therapies

2.4%

1,110                                                                           

795                                                                              

3.8%

33,320                                                                         

3.3%

4.8%3.9%

1,400                                                                

33,319                                                              

4.2%

3.4%

-                                                                    

1,075                                                                

3.2%

33,319                                                              

-                                                                    

1,135                                                                

33,320                                                              33,320                                                              

-                                                                    

-                                                                    

0.0%

-                                                                    

0.0%

2.7%

33,319                                                              

-                                                                    

1,295                                                                

33,319                                                              

3.9%

910                                                                   

1,250                                                                           1,291                                                                1,333                                                                1,583                                                                
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IAPT Recovery – National Standard 50% 
Leicester City 

 
 
 
 
 
 

50.00%

25%

-                                                                    

290                                                                   

150                                                                   

165                                                                   

543                                                                   

50.0%

-                                                                    

0.0%

290                                                                   

-                                                                    

0.0%

272                                                                   

0.0%

26.8%

543                                                                   

34.1%

Q4Q3

50.1%

272                                                                   

-                                                                    

-                                                                    -                                                                    

505                                                                              580                                                                   

50.1%

27.0% 31.1% 33.8%

480                                                                              

505                                                                              570                                                                   615                                                                   1,840                                                                

150                                                                              155                                                                   

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

50.1%

240                                                                              

155                                                                              

32.3%

253                                                                              

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

29.7%

125                                                                   

370                                                                   370                                                                   

27.2%

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

%

E.A.S 2

2018/19 

Plan

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

2015/16

%

% *

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

Q2
Standard

Diff. Tolerance

2017/18 The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

IAPT Recovery Rate

%

2016/17

115                                                                   65                                                                                 

Q1

440                                                                   

15.8%

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.
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East Leicestershire & Rutland 

 
 
 
  

50.00%

25%

-                                                                    

325                                                                   

280                                                                   

320                                                                   

621                                                                   

50.1%

-                                                                    

0.0%

311                                                                   

-                                                                    

0.0%

311                                                                   

0.0%

53.3%

621                                                                   

54.4%

Q4Q3

50.1%

311                                                                   

-                                                                    

-                                                                    -                                                                    

621                                                                              621                                                                   

50.1%

56.2% 53.7% 51.4%

515                                                                              

545                                                                              650                                                                   600                                                                   615                                                                   

305                                                                              320                                                                   

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

50.1%

695                                                                              

300                                                                              

58.3%

311                                                                              

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

56.0%

280                                                                   

670                                                                   545                                                                   

49.2%

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

%

E.A.S 2

2018/19 

Plan

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

2015/16

%

% *

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

Q2
Standard

Diff. Tolerance

2017/18 The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

IAPT Recovery Rate

%

2016/17

360                                                                   390                                                                              

Q1

515                                                                   

52.8%

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.
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West Leicestershire 

 
 
 

50.00%

25%

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

790                                                                   

47.5%

385                                                                   395                                                                              

Q1

2016/17

Standard

Diff. Tolerance

2017/18 The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

IAPT Recovery Rate

%

%

% *

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.

Q2

2018/19 

Plan

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

2015/16

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

%

E.A.S 2

370                                                                   

830                                                                   805                                                                   

44.4%

The number of people who have finished treatment having attended at least 

two treatment contacts and are moving to recovery (those who at initial 

assessment achieved "caseness” and at final session did not).

47.5%

50.1%

825                                                                              

340                                                                              

51.9%

365                                                                              

The number of people who have finished treatment within the reporting 

quarter (having attended at least two treatment contacts and coded as 

discharged) minus the number of people who have finished treatment not at 

clinical caseness at initial assessment.
590                                                                              765                                                                   655                                                                   810                                                                   

280                                                                              340                                                                   

48.1% 46.4% 46.0%

655                                                                              

729                                                                              729                                                                   

50.1%50.1%

365                                                                   

-                                                                    

-                                                                    -                                                                    

0.0%

365                                                                   

0.0%

45.8%

729                                                                   

47.5%

Q4Q3

50.1%

-                                                                    

0.0%

365                                                                   

-                                                                    

375                                                                   

300                                                                   

729                                                                   

-                                                                    

385                                                                   
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IAPT Waiting Times 6 Weeks – National Standard 75% 
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
  

75%

25%

493                                                                   454                                                                   

75.0%

Q2

75.1%

0.0%

555                                                                              657                                                                   

0.0%

Q3 Q4

51.6%

0.0%

75.0%

2018/19 

Plan

475                                                                   

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral

Number of ended referrals that finish a course of treatment in period

24.1%

245                                                                   

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral 325                                                                              

Q1

34.2%

IAPT Waiting Times - 6 

Weeks

Number of ended referrals that finish a course of treatment in period

417                                                                              452                                                                   

-                                                                    

602                                                                   

Number of ended referrals that finish a course of treatment in period
-                                                                    

395                                                                   

135                                                                   

415                                                                   

-                                                                    -                                                                    

35                                                                                 

285                                                                              

12.2%

510                                                                              

63.7%%

% *

2016/17

-                                                                    

-                                                                    

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral

E.H.1 _A1

100                                                                   

Standard

Diff. Tolerance

605                                                                   

75.1%%

2017/18 

75%

25%

510                                                                   497                                                                   

75.1%

Q2

75.1%

0.0%

760                                                                              680                                                                   

0.0%

Q3 Q4

74.1%

0.0%

75.0%

2018/19 

Plan

560                                                                   

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral

Number of ended referrals that finish a course of treatment in period

67.6%

415                                                                   

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral 375                                                                              

Q1

65.0%

IAPT Waiting Times - 6 

Weeks

Number of ended referrals that finish a course of treatment in period

570                                                                              533                                                                   

-                                                                    

710                                                                   

Number of ended referrals that finish a course of treatment in period
-                                                                    

585                                                                   

380                                                                   

725                                                                   

-                                                                    -                                                                    

550                                                                              

760                                                                              

72.2%

545                                                                              

68.8%%

% *

2016/17

-                                                                    

-                                                                    

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral

E.H.1 _A1

490                                                                   

Standard

Diff. Tolerance

662                                                                   

75.0%%

2017/18 



 

104 
 

West Leicestershire 

 
 
IAPT Waiting Times 18 Weeks – National Standard 95% 
Leicester City 

 
 
  

75%

25%

2017/18 

75.1%%

773                                                                   

Standard

Diff. Tolerance
E.H.1 _A1

585                                                                   

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral

710                                                                              

72.5%%

% *

2016/17

-                                                                    

-                                                                    

Number of ended referrals that finish a course of treatment in period
-                                                                    

875                                                                   

635                                                                   

880                                                                   

-                                                                    -                                                                    

570                                                                              

895                                                                              

63.8% 72.6%

IAPT Waiting Times - 6 

Weeks

Number of ended referrals that finish a course of treatment in period

672                                                                              640                                                                   

-                                                                    

853                                                                   

515                                                                              

Q1

2018/19 

Plan

855                                                                   

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral

Number of ended referrals that finish a course of treatment in period

66.5%

665                                                                   

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 6 weeks of referral

0.0%

75.1%

77.8%

895                                                                              783                                                                   

0.0%

Q3 Q4

0.0%

75.0%

580                                                                   

75.0%

Q2

588                                                                   

95%

25%

602                                                                   

54.2%

-                                                                    

62.0%

-                                                                    

225                                                                   

415                                                                   

Q2

81.4% 0.0%

Q3Q1

605                                                                   

70.5%

Q4

125                                                                              245                                                                   

44.3%

285                                                                              

657                                                                   

Standard
E.H.2_A2

Diff. Tolerance

Number of ended referrals that finish a course of treatment in period

% *

415                                                                              -                                                                    

335                                                                   

475                                                                   

95.1%

395                                                                   

2017/18

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral

Number of ended referrals that finish a course of treatment in period

Number of ended referrals that finish a course of treatment in period

%

2018/19 

Plan

IAPT Waiting Times - 18 

Weeks

2016/17

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral 576                                                                   

95.2% 95.2%

528                                                                              625                                                                   

0.0%

-                                                                    

95.1%

0.0%

-                                                                    

573                                                                   

-                                                                    

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral

510                                                                              

%

555                                                                              
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East Leicestershire & Rutland 

 
 
West Leicestershire 

 

95%

25%

710                                                                   

99.3%

-                                                                    

99.1%

-                                                                    

720                                                                   

725                                                                   

Q2

99.1% 0.0%

Q3Q1

662                                                                   

100.0%

Q4

750                                                                              580                                                                   

98.6%

760                                                                              

680                                                                   

Standard
E.H.2_A2

Diff. Tolerance

Number of ended referrals that finish a course of treatment in period

% *

540                                                                              -                                                                    

560                                                                   

560                                                                   

95.0%

585                                                                   

2017/18

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral

Number of ended referrals that finish a course of treatment in period

Number of ended referrals that finish a course of treatment in period

%

2018/19 

Plan

IAPT Waiting Times - 18 

Weeks

2016/17

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral 629                                                                   

95.1% 95.0%

722                                                                              646                                                                   

0.0%

-                                                                    

95.0%

0.0%

-                                                                    

675                                                                   

-                                                                    

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral

545                                                                              

%

760                                                                              

95%

25%

%

895                                                                              

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral

710                                                                              -                                                                    -                                                                    

811                                                                   851                                                                              744                                                                   

0.0%

-                                                                    

95.0%

0.0%

735                                                                   

95.1% 95.1%

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral

2017/18

Number of ended referrals that finish a course of treatment in period who 

received their first appointment within 18 weeks of referral

Number of ended referrals that finish a course of treatment in period

Number of ended referrals that finish a course of treatment in period

%

2018/19 

Plan

IAPT Waiting Times - 18 

Weeks

2016/17

95.1%

875                                                                   

690                                                                              -                                                                    

845                                                                   

855                                                                   
Number of ended referrals that finish a course of treatment in period

% *

Standard
E.H.2_A2

Diff. Tolerance

783                                                                   

Q3Q1

773                                                                   

98.8%

Q4

885                                                                              865                                                                   

98.6%

895                                                                              

97.2% 0.0%

880                                                                   

Q2

-                                                                    

880                                                                   

100.0%

-                                                                    

98.9%

853                                                                   
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EIP – Psychosis – National Standard 53% for 2018/19 (small numbers impact on percentages) 
Leicester City 

 
 
  

50%

53%

25%

15                                                                                 15                                                                      

56.0% 54.2%

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

56.5%% 56.0%

23                                                                      

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

95.7%

23                                                                      25                                                                      24                                                                      25                                                                                 

13                                                                      

EIP - Psychosis treated 

with a NICE approved 

care package within two 

weeks of referral 

0.0%

22                                                                      

2018/19 

Plan

-                                                                    

80.0% 71.9%80.0%

24                                                                                 

50.0%

Q1 Q218/19 Standard

17/18 Standard

Diff. Tolerance

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral. 14                                                                                 13                                                                      

E.H.4

32                                                                      

0.0%

2016/17

23                                                                      

Q3

31                                                                      

24                                                                      

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

12                                                                      

-                                                                    

Q4

2017/18

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral.

%

12                                                                                 

%

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral. 12                                                                                 

-                                                                    

77.4%

-                                                                    

14                                                                      
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East Leicestershire & Rutland 

 
 
  

50%

53%

25%

6                                                                                   6                                                                        

57.1% 57.1%

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

57.1%% 53.3%

14                                                                      

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

71.4%

14                                                                      14                                                                      14                                                                      15                                                                                 

8                                                                        

EIP - Psychosis treated 

with a NICE approved 

care package within two 

weeks of referral 

0.0%

10                                                                      

2018/19 

Plan

-                                                                    

100.0% 75.0%83.3%

14                                                                                 

78.6%

Q1 Q218/19 Standard

17/18 Standard

Diff. Tolerance

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral. 8                                                                                   8                                                                        

E.H.4

16                                                                      

0.0%

2016/17

12                                                                      

Q3

9                                                                        

7                                                                        

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

6                                                                        

-                                                                    

Q4

2017/18

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral.

%

11                                                                                 

%

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral. 5                                                                                   

-                                                                    

77.8%

-                                                                    

8                                                                        
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West Leicestershire 

 

50%

53%

25%

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral. 5                                                                                   

-                                                                    

76.9%

-                                                                    

5                                                                        

2017/18

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral.

%

6                                                                                   

%

-                                                                    

Q4

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

7                                                                        17                                                                      

Q3

13                                                                      

10                                                                      

Diff. Tolerance

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended package 

care package in the reporting period within 2 weeks of referral. 6                                                                                   9                                                                        

E.H.4

21                                                                      

0.0%

2016/17

18/19 Standard

17/18 Standard

54.5%

Q1 Q2

11                                                                                 

100.0% 81.0%71.4%

-                                                                    

EIP - Psychosis treated 

with a NICE approved 

care package within two 

weeks of referral 

0.0%

11                                                                      

2018/19 

Plan Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

68.8%

16                                                                      9                                                                        12                                                                      11                                                                                 

7                                                                        

Number of referrals to and within the Trust with suspected first episode 

psychosis or at ‘risk mental state’ that start a NICE-recommended care 

package

56.3%% 54.5%

16                                                                      

58.3%55.6%

7                                                                                   7                                                                        
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Improve Access Rate to Children & Young People Mental Health – National Standard 32% for 2018/19 
 
Leicester City 

 
 
  

30%

32%

1,412            376               376               376               376               

17/18 

Estimate
18/19 Plan

17/18 to 

18/19 

change

1,412            1,504            6.5%

17/18 CCG 

Revised 

Estimate**

Q1 18/19 Q2 18/19 Q3 18/19 Q4 18/19
18/19 

estimate

2,648            709               709               709               709               2,836           

8,820            8,820           

30.0% 32.2%

Annual change for 1a - The number of new young people receiving treatment from NHS funded community services

2a - Total number of individual children and young people aged 0-18 receiving treatment by NHS funded community services in the reporting period.

2b - Total number of individual children and young people aged 0-18 with a diagnosable mental health condition.

Percentage of children and young people aged 0-18 with a diagnosable mental health condition who are receiving treatment from  NHS funded community services.

Q1 18/19

17/18 CCG 

Revised 

Estimate*

Q2 18/192018/19 Standard

Improve Access Rate to CYPMH

E.H.9

2017/18 Standard

1a - The number of new children and young people aged 0-18 receiving treatment from NHS funded community services  in the reporting period.  

Q4 18/19Q3 18/19
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East Leicestershire & Rutland 

 
  

30%

32%

932               249               249               249               249               

17/18 

Estimate
18/19 Plan

17/18 to 

18/19 

change

932               996               6.9%

17/18 CCG 

Revised 

Estimate**

Q1 18/19 Q2 18/19 Q3 18/19 Q4 18/19
18/19 

estimate

1,692            453               453               453               453               1,812           

5,639            5,639           

30.0% 32.1%

Annual change for 1a - The number of new young people receiving treatment from NHS funded community services

2a - Total number of individual children and young people aged 0-18 receiving treatment by NHS funded community services in the reporting period.

2b - Total number of individual children and young people aged 0-18 with a diagnosable mental health condition.

Percentage of children and young people aged 0-18 with a diagnosable mental health condition who are receiving treatment from  NHS funded community services.

Q1 18/19

17/18 CCG 

Revised 

Estimate*

Q2 18/192018/19 Standard

Improve Access Rate to CYPMH

E.H.9

2017/18 Standard

1a - The number of new children and young people aged 0-18 receiving treatment from NHS funded community services  in the reporting period.  

Q4 18/19Q3 18/19
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West Leicestershire 

 

30%

32%

1,068            285               285               285               285               

17/18 

Estimate
18/19 Plan

17/18 to 

18/19 

change

1,068            1,140            6.7%

17/18 CCG 

Revised 

Estimate**

Q1 18/19 Q2 18/19 Q3 18/19 Q4 18/19
18/19 

estimate

2,140            573               573               573               573               2,292           

6,827            6,827           

31.3% 33.6%

Q3 18/19 Q4 18/19E.H.9

2017/18 Standard

1a - The number of new children and young people aged 0-18 receiving treatment from NHS funded community services  in the reporting period.  

2018/19 Standard

Improve Access Rate to CYPMH

Q1 18/19

17/18 CCG 

Revised 

Estimate*

Q2 18/19

Annual change for 1a - The number of new young people receiving treatment from NHS funded community services

2a - Total number of individual children and young people aged 0-18 receiving treatment by NHS funded community services in the reporting period.

2b - Total number of individual children and young people aged 0-18 with a diagnosable mental health condition.

Percentage of children and young people aged 0-18 with a diagnosable mental health condition who are receiving treatment from  NHS funded community services.
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Mental Health Children & Young People Eating Disorders (ED) Waiting Times 4 Weeks – National Standard 95% (small 
numbers impact on percentages)  
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
 

 

 

 

 

95%

25%

Number of CYP with a suspected ED (routine cases) that start treatment
5                                                                                   

2018/19 

Plan

Number of CYP with ED (routine cases) referred with a suspected ED that 

start treatment within 4 weeks of referral 8                                                                        

-                                                                               

0.0% 100.0%

5                                                                                   

100.0%

4                                                                        2                                                                        

4                                                                        4                                                                        2                                                                        

4                                                                        

Number of CYP with a suspected ED (routine cases) that start treatment

Waiting Times for 

Routine Referrals to CYP 

Eating Disorder Services - 

Within 4 Weeks 6                                                                        

2017/18 

Plan

Number of CYP with ED (routine cases) referred with a suspected ED that 

start treatment within 4 weeks of referral

% 100.0%

8                                                                        

%

8                                                                        

100.0%

-                                                                               8                                                                        

100.0%

Q2

Diff. Tolerance

Standard (to be achieved 

by 2020) Q3E.H.10 Q1

100.0%

6                                                                        

Q4

100.0%

95%

25%

Number of CYP with a suspected ED (routine cases) that start treatment
10                                                                                 

2018/19 

Plan

Number of CYP with ED (routine cases) referred with a suspected ED that 

start treatment within 4 weeks of referral 14                                                                      

11                                                                                 

100.0% 100.0%

10                                                                                 

100.0%

6                                                                        1                                                                        

6                                                                        6                                                                        1                                                                        

6                                                                        

Number of CYP with a suspected ED (routine cases) that start treatment

Waiting Times for 

Routine Referrals to CYP 

Eating Disorder Services - 

Within 4 Weeks 11                                                                      

2017/18 

Plan

Number of CYP with ED (routine cases) referred with a suspected ED that 

start treatment within 4 weeks of referral

% 100.0%

14                                                                      

%

7                                                                        

100.0%

11                                                                                 7                                                                        

100.0%

Q2

Diff. Tolerance

Standard (to be achieved 

by 2020) Q3E.H.10 Q1

100.0%

11                                                                      

Q4

100.0%
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West Leicestershire

 

 
Mental Health Children & Young People Eating Disorders (ED) Waiting Times 1 Week – National Standard 95% (small 
numbers impact on percentages) 
Leicester City 

 
 
  

95%

25%

100.0%

100.0%

11                                                                      

Q4

Standard (to be achieved 

by 2020) Q3E.H.10 Q1 Q2

Diff. Tolerance

Number of CYP with ED (routine cases) referred with a suspected ED that 

start treatment within 4 weeks of referral

% 100.0%

6                                                                        

%

13                                                                      

100.0%

13                                                                                 13                                                                      

100.0%

Number of CYP with a suspected ED (routine cases) that start treatment

Waiting Times for 

Routine Referrals to CYP 

Eating Disorder Services - 

Within 4 Weeks 11                                                                      

2017/18 

Plan

10                                                                      13                                                                      

10                                                                      10                                                                      13                                                                      

10                                                                      6                                                                                   

100.0%

6                                                                        

13                                                                                 

100.0% 100.0%

2018/19 

Plan

Number of CYP with ED (routine cases) referred with a suspected ED that 

start treatment within 4 weeks of referral

Number of CYP with a suspected ED (routine cases) that start treatment
6                                                                                   

95%

25%

Standard (to be achieved 

by 2020) E.H.11 Q2

Diff. Tolerance

100.0%

1                                                                        

0.0%

-                                                                    

-                                                                    

0.0%

-                                                                    

1                                                                        -                                                                    

2018/19 

Plan

Number of CYP with a suspected ED (urgent cases) that start treatment
3                                                                                   

% 0.0%

Number of CYP with ED (urgent cases) referred with a suspected ED that start 

treatment within 1 week of referral

Number of CYP with ED (urgent cases) referred with a suspected ED that start 

treatment within 1 week of referral

Number of CYP with a suspected ED (urgent cases) that start treatment

2                                                                        

Q3

2                                                                        -                                                                    

-                                                                               

-                                                                    

Q1

100.0%

2017/18 

Plan 2                                                                        
Waiting Times for Urgent 

Referrals to CYP Eating 

Disorder Services - 

Within 1 Week

3                                                                                   2                                                                        

-                                                                               

Q4

0.0% 100.0% 100.0%%
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East Leicestershire & Rutland 

 
 
West Leicestershire 

 
 
Out of Area Placements (ELR return only) 
East Leicestershire & Rutland only 

 
  

95%

25%

Standard (to be achieved 

by 2020) E.H.11 Q2

Diff. Tolerance

100.0%

1                                                                        

100.0%

1                                                                        

1                                                                        

0.0%

-                                                                    

1                                                                        -                                                                    

2018/19 

Plan

Number of CYP with a suspected ED (urgent cases) that start treatment
2                                                                                   

% 100.0%

Number of CYP with ED (urgent cases) referred with a suspected ED that start 

treatment within 1 week of referral

Number of CYP with ED (urgent cases) referred with a suspected ED that start 

treatment within 1 week of referral

Number of CYP with a suspected ED (urgent cases) that start treatment

3                                                                        

Q3

3                                                                        3                                                                        

1                                                                                   

3                                                                        

Q1

100.0%

2017/18 

Plan 3                                                                        
Waiting Times for Urgent 

Referrals to CYP Eating 

Disorder Services - 

Within 1 Week

2                                                                                   3                                                                        

1                                                                                   

Q4

100.0% 100.0% 100.0%%

95%

25%

100.0% 100.0% 100.0%%

Q4

2017/18 

Plan 3                                                                        
Waiting Times for Urgent 

Referrals to CYP Eating 

Disorder Services - 

Within 1 Week

3                                                                                   3                                                                        

-                                                                               

-                                                                               

3                                                                        

Q1

100.0%

3                                                                        

Q3

3                                                                        3                                                                        

2018/19 

Plan

Number of CYP with a suspected ED (urgent cases) that start treatment
3                                                                                   

% 0.0%

Number of CYP with ED (urgent cases) referred with a suspected ED that start 

treatment within 1 week of referral

Number of CYP with ED (urgent cases) referred with a suspected ED that start 

treatment within 1 week of referral

Number of CYP with a suspected ED (urgent cases) that start treatment

0.0%

-                                                                    

0.0%

-                                                                    

-                                                                    

100.0%

1                                                                        

-                                                                    1                                                                        

Standard (to be achieved 

by 2020) E.H.11 Q2

Diff. Tolerance

Out of Area Placements STP: Leicester, Leicestershire and Rutland STP

2017/18

2018/19 

Plan

Inappropriate Out of Area Placement Bed Days
1,404                                                                           2,163                                                                2,025                                                                

E.H.12 Q1 Q2 Q3 Q4

Inappropriate Out of Area Placement Bed Days
1,092                                                                           910                                                                   910                                                                   728                                                                   

Out of Area Placements
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Extended Access (evening & weekends) at GP Services  
Leicester City 

 
 
  

358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786

358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786 358,786

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

CCG Weighted Population

%

August

Extended access 

(evening and 

weekends) at GP 

services

E.D.14

CCG weighted population benefitting from extended access services 

commissioned 365 days a year for each day of the week by the CCG 

(including bank holiday). For Monday to Friday each day of the week 

should include any extended access after 6.30pm, before 8.00am (this 

would be in addition to evening provision not a replacement or 

substitute for evening appointments) and any extended access 

provided in-hours as long as it is distinguishable from core services. 

For Saturday and Sunday this should include any extended access 

provided.

All currently provided services including extended hours Direct 

Enhanced Services (DES) should not be included.

2018/19 

Plan

2017/18

April May June July January February MarchOctober November December

100% 100%

Proportion of CCG weighted population benefitting from extended 

access services commissioned 365 days a year for each day of the 

week by the CCG (including bank holiday). For Monday to Friday each 

day of the week should include any extended access after 6.30pm, 

before 8.00am (this would be in addition to evening provision not a 

replacement or substitute for evening appointments) and any extended 

access provided in-hours as long as it is distinguishable from core 

services. For Saturday and Sunday this should include any extended 

access provided.

All currently provided services including extended hours Direct 

Enhanced Services (DES) should not be included.

100%

September
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East Leicestershire & Rutland 

 
 
  

301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905

301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905 301,905

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

CCG Weighted Population

%

August

Extended access 

(evening and 

weekends) at GP 

services

E.D.14

CCG weighted population benefitting from extended access services 

commissioned 365 days a year for each day of the week by the CCG 

(including bank holiday). For Monday to Friday each day of the week 

should include any extended access after 6.30pm, before 8.00am (this 

would be in addition to evening provision not a replacement or 

substitute for evening appointments) and any extended access 

provided in-hours as long as it is distinguishable from core services. 

For Saturday and Sunday this should include any extended access 

provided.

All currently provided services including extended hours Direct 

Enhanced Services (DES) should not be included.

2018/19 

Plan

2017/18

April May June July January February MarchOctober November December

100% 100%

Proportion of CCG weighted population benefitting from extended 

access services commissioned 365 days a year for each day of the 

week by the CCG (including bank holiday). For Monday to Friday each 

day of the week should include any extended access after 6.30pm, 

before 8.00am (this would be in addition to evening provision not a 

replacement or substitute for evening appointments) and any extended 

access provided in-hours as long as it is distinguishable from core 

services. For Saturday and Sunday this should include any extended 

access provided.

All currently provided services including extended hours Direct 

Enhanced Services (DES) should not be included.

100%

September
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West Leicestershire 

 

0 0 0 187,384 187,384 347,007 347,007 347,007 347,007 347,007 347,007 347,007

347,007 347,007 347,007 347,007 347,007 347,007 347,007 347,007 347,007 347,007 347,007 347,007

0.0% 0.0% 0.0% 54.0% 54.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Proportion of CCG weighted population benefitting from extended 

access services commissioned 365 days a year for each day of the 

week by the CCG (including bank holiday). For Monday to Friday each 

day of the week should include any extended access after 6.30pm, 

before 8.00am (this would be in addition to evening provision not a 

replacement or substitute for evening appointments) and any extended 

access provided in-hours as long as it is distinguishable from core 

services. For Saturday and Sunday this should include any extended 

access provided.

All currently provided services including extended hours Direct 

Enhanced Services (DES) should not be included.

0%

September October November December

0% 0%

January February MarchApril May June July August

Extended access 

(evening and 

weekends) at GP 

services

E.D.14

CCG weighted population benefitting from extended access services 

commissioned 365 days a year for each day of the week by the CCG 

(including bank holiday). For Monday to Friday each day of the week 

should include any extended access after 6.30pm, before 8.00am (this 

would be in addition to evening provision not a replacement or 

substitute for evening appointments) and any extended access 

provided in-hours as long as it is distinguishable from core services. 

For Saturday and Sunday this should include any extended access 

provided.

All currently provided services including extended hours Direct 

Enhanced Services (DES) should not be included.

2018/19 

Plan

2017/18

CCG Weighted Population

%



 

118 
 

E-Referral Coverage – National Standard 80% by Sept 17 and 100% by Sept 18 
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
  

80%

100%

25%

3485 4257 4478 4179 4205 3996 0 0 0 0 0 0

5024 6231 6333 5950 5990 1679 0 0 0 0 0 0

69.4% 68.3% 70.7% 70.2% 70.2% 238.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

4,261        5,549        5,907        5,802        6,096        6,166        6,437        6,258          6,270          6,270          6,270        6,270        

5,326        6,605        6,713        6,307        6,349        6,166        6,437        6,258          6,270          6,270          6,270        6,270        

80.0% 84.0% 88.0% 92.0% 96.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

February MarchOctober November December January

E-Referral Coverage

2017/18

Total number of patients referred to 1st Outpatient Services (including two-week-

waits), via e-RS

Overall number of patients referred to 1st Outpatient Services (including two-week-

waits)

%

2018/19 

Plan

Total number of patients referred to 1st Outpatient Services (including two-week-

waits), via e-RS

Overall number of patients referred to 1st Outpatient Services (including two-week-

waits)

%

E.P.1 April May June July

Monthly Diff. Tolerance

2018/19 Standard August September

2017/18 Standard

80%

100%

25%

3600 4297 4379 4102 4245 3860 0 0 0 0 0 0

5002 6050 5976 5620 5788 997 0 0 0 0 0 0

72.0% 71.0% 73.3% 73.0% 73.3% 387.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

4,242        5,387        5,574        5,481        5,890        5,689        6,255        6,200          6,036          6,036          6,036        6,036        

5,302        6,413        6,334        5,958        6,135        5,689        6,255        6,200          6,036          6,036          6,036        6,036        

80.0% 84.0% 88.0% 92.0% 96.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

February MarchOctober November December January

E-Referral Coverage

2017/18

Total number of patients referred to 1st Outpatient Services (including two-week-

waits), via e-RS

Overall number of patients referred to 1st Outpatient Services (including two-week-

waits)

%

2018/19 

Plan

Total number of patients referred to 1st Outpatient Services (including two-week-

waits), via e-RS

Overall number of patients referred to 1st Outpatient Services (including two-week-

waits)

%

E.P.1 April May June July

Monthly Diff. Tolerance

2018/19 Standard August September

2017/18 Standard
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West Leicestershire 

 
 
Personal Health Budgets  
Leicester City 

 
 
  

80%

100%

25%

3562 4251 4409 3997 4262 4075 0 0 0 0 0 0

5678 6921 6685 6375 6522 8187 0 0 0 0 0 0

62.7% 61.4% 66.0% 62.7% 65.3% 49.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

4,815        6,163        6,236        6,217        6,637        6,712        7,234        7,366          6,928          6,928          6,928        6,928        

6,018        7,336        7,086        6,758        6,913        6,712        7,234        7,366          6,928          6,928          6,928        6,928        

80.0% 84.0% 88.0% 92.0% 96.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

2017/18 Standard

August SeptemberE.P.1 April May June July

Monthly Diff. Tolerance

2018/19 Standard

E-Referral Coverage

2017/18

Total number of patients referred to 1st Outpatient Services (including two-week-

waits), via e-RS

Overall number of patients referred to 1st Outpatient Services (including two-week-

waits)

%

2018/19 

Plan

Total number of patients referred to 1st Outpatient Services (including two-week-

waits), via e-RS

Overall number of patients referred to 1st Outpatient Services (including two-week-

waits)

%

February MarchOctober November December January

Q4

Personal Health 

Budgets

392,906                                               392,906                                                   392,906                                                

3) Total number of PHB in the quarter = sum of 1) and 2) (total number per CCG)  
235

Rate of PHBs per 100,000 GP registered population
29.27 39.45 49.63 59.81

35.07 43.00 50.94

1) Personal health budgets in place at the beginning of quarter (total number per 

CCG)
75                                                          115                                                       155                                                           195                                                        

4) GP registered population (total number per CCG) 
390,673                                               390,673                                                   390,673                                                

106

390,673                                               

199

2018/19 

Plan

3) Total number of PHB in the quarter = sum of 1) and 2) (total number per CCG)  

2) New personal health budgets that began during the quarter (total number per 

CCG)

2017/18 

Plan

1) Personal health budgets in place at the beginning of quarter (total number per 

CCG)
75                                                          

Rate of PHBs per 100,000 GP registered population
27.13

4) GP registered population (total number per CCG) 
392,906                                               

106                                                       137                                                           168                                                        

E.N.1 Q1 Q2 Q3

31                                                          

195115 155

40                                                          40                                                           40                                                             40                                                          

168137

2) New personal health budgets that began during the quarter (total number per 

CCG)
31                                                           31                                                             31                                                          
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East Leicestershire & Rutland 

 
 
West Leicestershire 

 

Q4

Personal Health 

Budgets

329,395                                               329,395                                                   329,395                                                

3) Total number of PHB in the quarter = sum of 1) and 2) (total number per CCG)  
210

Rate of PHBs per 100,000 GP registered population
36.43 45.54 54.65 63.75

36.63 44.87 53.11

1) Personal health budgets in place at the beginning of quarter (total number per 

CCG)
90                                                          120                                                       150                                                           180                                                        

4) GP registered population (total number per CCG) 
327,598                                               327,598                                                   327,598                                                

93

327,598                                               

174

2018/19 

Plan

3) Total number of PHB in the quarter = sum of 1) and 2) (total number per CCG)  

2) New personal health budgets that began during the quarter (total number per 

CCG)

2017/18 

Plan

1) Personal health budgets in place at the beginning of quarter (total number per 

CCG)
66                                                          

Rate of PHBs per 100,000 GP registered population
28.39

4) GP registered population (total number per CCG) 
329,395                                               

93                                                          120                                                           147                                                        

E.N.1 Q1 Q2 Q3

27                                                          

180120 150

30                                                          30                                                           30                                                             30                                                          

147120

2) New personal health budgets that began during the quarter (total number per 

CCG)
27                                                           27                                                             27                                                          

2) New personal health budgets that began during the quarter (total number per 

CCG)
30                                                           30                                                             30                                                          30                                                          

192132 162

30                                                          30                                                           30                                                             30                                                          

163133

E.N.1 Q1 Q2 Q3

103                                                       133                                                           163                                                        

2018/19 

Plan

3) Total number of PHB in the quarter = sum of 1) and 2) (total number per CCG)  

2) New personal health budgets that began during the quarter (total number per 

CCG)

2017/18 

Plan

1) Personal health budgets in place at the beginning of quarter (total number per 

CCG)
73                                                          

Rate of PHBs per 100,000 GP registered population
26.84

4) GP registered population (total number per CCG) 
386,378                                               

4) GP registered population (total number per CCG) 
383,781                                               383,781                                                   383,781                                                

103

383,781                                               

193

34.66 42.47 50.29

1) Personal health budgets in place at the beginning of quarter (total number per 

CCG)
102                                                       132                                                       162                                                           192                                                        

386,378                                               386,378                                                   386,378                                                

3) Total number of PHB in the quarter = sum of 1) and 2) (total number per CCG)  
222

Rate of PHBs per 100,000 GP registered population
34.16 41.93 49.69 57.46

Personal Health 

Budgets

Q4
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Children Waiting Times 18 Weeks for a Wheelchair – National Standard 100% by Q4 18/19 
Leicester City 

 
 
  

92%

100%

25%

76                                                             

2018/19 

Plan

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service
71                                                          60                                                          

87.7% 95.0%

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
77                                                          64                                                          

70                                                           

Children Waiting more 

than 18 Weeks for a 

Wheelchair

2017/18 

%

%

70                                                             

-                                                            

57                                                          79                                                          

64                                                          57                                                          

70                                                           

0.0% 0.0%

92.2% 93.8% 94.3% 100.0%

66                                                             

92.4% 82.9% 79.5%

-                                                         

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
73                                                          60                                                          -                                                            -                                                         

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service

2016/17

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service
50                                                          73                                                          63                                                             62                                                           

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
78                                                           

% 87.7%

2017/18 Standard

E.O.1 Q1 Q2 Q3 Q4

Diff. Tolerance

2018/19 Standard
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East Leicestershire & Rutland 

 
 
  

92%

100%

25%

55                                                             

2018/19 

Plan

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service
50                                                          42                                                          

88.2% 95.2%

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
54                                                          45                                                          

49                                                           

Children Waiting more 

than 18 Weeks for a 

Wheelchair

2017/18 

%

%

49                                                             

-                                                            

31                                                          58                                                          

45                                                          40                                                          

49                                                           

0.0% 0.0%

92.6% 93.3% 93.9% 100.0%

46                                                             

93.1% 83.6% 78.6%

-                                                         

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
51                                                          42                                                          -                                                            -                                                         

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service

2016/17

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service
26                                                          54                                                          46                                                             44                                                           

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
56                                                           

% 83.9%

2017/18 Standard

E.O.1 Q1 Q2 Q3 Q4

Diff. Tolerance

2018/19 Standard
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West Leicestershire 

 

92%

100%

25%

2017/18 Standard

E.O.1 Q1 Q2 Q3 Q4

Diff. Tolerance

2018/19 Standard

2016/17

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service
38                                                          64                                                          55                                                             53                                                           

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
67                                                           

% 97.4% 92.8% 83.3% 79.1%

-                                                         

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
62                                                          51                                                          -                                                            -                                                         

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service
55                                                          49                                                          

60                                                           

0.0% 0.0%

92.4% 92.6% 93.3% 100.0%

56                                                             60                                                           

Children Waiting more 

than 18 Weeks for a 

Wheelchair

2017/18 

%

%

60                                                             

-                                                            

39                                                          69                                                          66                                                             

2018/19 

Plan

Number of children whose episode of care was closed within the reporting period 

where equipment was delivered in 18 weeks or less of being referred to the service
61                                                          50                                                          

88.7% 96.1%

Total number of children whose episode of care was closed within the quarter 

where equipment was delivered or a modification was made.
66                                                          54                                                          
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Annual Health Checks delivered by GPs for patients on the Learning Disability Register – NEW 
Leicester City 

 
 
East Leicestershire & Rutland 

 
 
  

1929

25%

%
9.9%

%
10.4%

Q1 Q2 Q3 Q4

2267

AHCs delivered by GPs 

for patients on the 

Learning Disability 

Register

2017/18

Patients aged 14 or over on the GPs  Learning Disability Register receiving a health 

check within the quarter 235 378

Population on the GPs Learning Disability Register
2267 2267 2267

E.K.3

451                                                        

Population on the GPs Learning Disability Register 
2267

16.7% 0.0%

Patients aged 14 or over on the GPs  Learning Disability Register receiving a health 

check within the quarter 225                                                       451                                                       376                                                           

16.6% 19.9%

2018/19 Target for CCG

Diff. Tolerance

2267 2267 2267
2018/19 

Plan

0.0%

19.9%

1153

25%

%
10.6%

%
4.6%

Q1 Q2 Q3 Q4

1187

AHCs delivered by GPs 

for patients on the 

Learning Disability 

Register

2017/18

Patients aged 14 or over on the GPs  Learning Disability Register receiving a health 

check within the quarter 55 54

Population on the GPs Learning Disability Register
1187 1187 1187

E.K.3

282                                                        

Population on the GPs Learning Disability Register 
1187

4.5% 0.0%

Patients aged 14 or over on the GPs  Learning Disability Register receiving a health 

check within the quarter 126                                                       126                                                       253                                                           

21.3% 23.8%

2018/19 Target for CCG

Diff. Tolerance

1187 1187 1187
2018/19 

Plan

0.0%

10.6%
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West Leicestershire 

 
  

1408

25%

2018/19 Target for CCG

Diff. Tolerance

1523 1523 1523
2018/19 

Plan

0.0%

9.2% 9.2% 29.0%

E.K.3

442                                                        

Population on the GPs Learning Disability Register 
1523

8.3% 0.0%

Patients aged 14 or over on the GPs  Learning Disability Register receiving a health 

check within the quarter 140                                                       140                                                       140                                                           

Population on the GPs Learning Disability Register
1523 1523 1523

Q1 Q2 Q3 Q4

1523

AHCs delivered by GPs 

for patients on the 

Learning Disability 

Register

2017/18

Patients aged 14 or over on the GPs  Learning Disability Register receiving a health 

check within the quarter 142 127

%
9.2%

%
9.3%
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Learning Disabilities – Reliance on In-Patient Care for People with LD/Autism and those with a Length of Stay over 5years (ELR return 
only) 

 

Please note - 17/18 data is only available in a suppressed form and so figures displayed are rounded to the nearest 5

867498

40.35 0.00

867498

GP Registered Population of Transforming Care Partnership 

(18+ only)

Q2

867498

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by a CCG. This will  include all  

adults in inpatient wards that are not classified as low-, 

medium- or high-secure.

E.K.1a

867498
GP Registered Population of Transforming Care Partnership 

(18+ only)

34.58

16.14

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by a CCG. This will  include all  

adults in inpatient wards that are not classified as low-, 

medium- or high-secure.

30 30 35

2017/18

GP Registered Population of Transforming Care Partnership 

(18+ only)

Q3

18.44

867498

Q4Q1

867498

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 34.58

867498867498

Reliance on Inpatient 

Care for People with LD 

or Autism - Care 

commissioned by CCGs

2018/19 

Plan

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by NHS England. This will  

include all  adults in inpatient wards that are classified as low- 

medium- or high-secure, and all  children and young people in 

Tier 4 CAMHS services.

20

867498

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 25.36

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 

2017/18

867498

0.0023.05

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by NHS England. This will  

include all  adults in inpatient wards that are classified as low- 

medium- or high-secure, and all  children and young people in 

Tier 4 CAMHS services.

20 20

867498
GP Registered Population of Transforming Care Partnership 

(18+ only)
Reliance on Inpatient 

Care for People with LD 

or Autism - Care 

commissioned by NHS 

England

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 23.05

Q3

2018/19 

Plan

E.K.1b

23.05

25.36 25.36

867498

Q4

13.83

Q1

867498

20.75

867498

Q2

22                                                                      

24.21

867498

867498

22                                                                       21                                                           

12                                                           16                                                                      14                                                                       18                                                          

22                                                          
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Please note - 17/18 data is only available in a suppressed form and so figures displayed are rounded to the nearest 5

GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498 867498 867498

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 9.22 8.07 8.07

5.76 5.76 5.76 0.00

8.07

7                                                                        7                                                                         7                                                             

5

Q3 Q4

GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498

8                                                            

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 

E.K.2a Q1 Q2

Reliance on Inpatient 

Care for People with LD 

or Autism with a length 

of stay of 5 years and 

over- Care 

commissioned by CCGs

2017/18

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by a CCG ahave a length of 

stay of 5 years and over. This will  include all  adults in 

inpatient wards that are not classified as low-, medium- or 

high-secure.

2018/19 

Plan

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by a CCG ahave a length of 

stay of 5 years and over. This will  include all  adults in 

inpatient wards that are not classified as low-, medium- or 

high-secure.

867498 867498

5 5

Q3 Q4

Reliance on Inpatient 

Care for People with LD 

or Autism

2017/18

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs. 50 50

Calculated Summary of E.K.1a + E.K.1b Q1 Q2

55

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 57.64 57.64 63.40

0

GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498 867498

0.00

867498

2018/19 

Plan

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs. 40 38 36 33

GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498 867498

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 46.11 43.80 41.50 38.04

867498
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Please note - 17/18 data is only available in a suppressed form and so figures displayed are rounded to the nearest 5

E.K.2b Q1 Q2

7                                                             

Q3 Q4

Reliance on Inpatient 

Care for People with LD 

or Autism with a Length 

of Stay of 5 years and 

over - Care 

commissioned by NHS 

England

2017/18

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by NHS England and have a 

length of stay of 5 years and over. This will  include all  adults in 

inpatient wards that are classified as low- medium- or high-

secure, and all  children and young people in Tier 4 CAMHS 

services.

10 10 5

GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498 867498 867498

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 11.53 11.53 5.76 0.00

2018/19 

Plan

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and whose bed is commissioned by NHS England and have a 

length of stay of 5 years and over. This will  include all  adults in 

inpatient wards that are classified as low- medium- or high-

secure, and all  children and young people in Tier 4 CAMHS 

services.
GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498 867498

9                                                            8                                                                        7                                                                         

867498

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 10.37 9.22 8.07 8.07

Calculated Summary of E.K.2a + E.K.2b Q1 Q2 Q3 Q4

Reliance on Inpatient 

Care for People with LD 

or Autism with a Length 

of Stay of 5 years and 

over 

2017/18

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and have a length of stay of 5 years and over. 15 15 10

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 17.29 17.29 11.53

0

GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498 867498 867498

0.00

2018/19 

Plan

The number of people from the TCP who have a learning 

disability and/or autistic spectrum disorder that are in 

inpatient care for mental and/or behavioural healthcare needs, 

and have a length of stay of 5 years and over. 17 15 14 14

GP Registered Population of Transforming Care Partnership 

(18+ only) 867498 867498 867498 867498

Learning Disability Inpatient Rate per Mill ion GP Registered 

Population 19.60 17.29 16.14 16.14



129 
 

 
Appendix 3 

LLR CCGs' 2018/19 Summary (Net) QIPP Plans 
 

     

 Scheme Name  

 
Organisation 
Lead  

 WL (Net) 
Total 
Value 
£000  

 LC (Net)  
Total 
Value 
£000  

 ELR (Net) 
Total 
Value 
£000  

 TOTAL 
LLR 
VALUE 
NET  

 Orthotics Procurement   LC  
           
75.00  

           
75.00  

           
65.00  

         
215.00  

 Pathway 3 Control/Risk Share   WL  
         
300.00  

         
300.00  

         
200.00  

         
800.00  

 Public Health Funding Flu Vaccines   ELR  
         
300.00  

         
200.00  

         
300.00  

         
800.00  

 Review/Reduce expenditure on agency staff  
 Individual 
CCG's  

         
477.00  

                  
-    

         
557.00  

     
1,034.00  

 Removal of double payment to LPT for UHL 
discharge co-ordinators (Primary Care Co-ordinators)   ELR  

         
139.50  

         
134.00  

         
119.00  

         
392.50  

 Block Contracts at UHL   LC  
           
98.05  

         
146.00  

         
104.03  

         
348.07  

 UHL Contract Price negotiation - Follow Up Ratios   LC      
         
891.00  

         
891.00  

 UHL Contract Price negotiation - CAU   LC  
           
88.35  

         
123.00  

           
89.13  

         
300.48  

 UHL Contract Price Negotiation - CDU   LC  
         
294.50  

         
408.00  

         
297.10  

         
999.60  

 UHL Contract Price Negotiation - RDA's   LC  
         
147.25  

         
204.00  

         
148.55  

         
499.80  

 PRIMARY CARE - Federation QIPP scheme impact on 
acute demand  

 Individual 
CCG's  

     
1,300.00  

                  
-    

                  
-    

     
1,300.00  

 All historic AQP contracts to be reviewed   LC  
         
686.00  

           
70.00  

     
1,305.00  

     
2,061.00  

 PRIMARY CARE - CBS investments reviewed  
 Individual 
CCG's  

         
500.00  

         
300.00  

     
2,000.00  

     
2,800.00  

LA Charges Review  
 Individual 
CCG's  

                  
-    

                  
-    

         
336.00  

         
336.00  

 MPC controls   WL  
           
16.67  

           
17.00  

           
16.67  

           
50.33  

 Night Nursing contract negotiation - DHU   WL  
           
83.33  

           
83.00  

         
250.00  

         
416.33  

 LD Pool -improved case management   ELR  
         
718.00  

                  
-    

         
603.00  

     
1,321.00  

 Reduce corporate clinical input    WL  
         
200.00  

                  
-    

                  
-    

         
200.00  

 Review and redesign in ICS/IP Beds/District Nursing   ELR  
         
349.00  

         
345.00  

         
305.60  

         
999.60  

 EMAS - Negotiation of 18/19 contract   WL  
         
268.56  

         
312.00  

         
219.75  

         
800.32  

 LD Short breaks consolidation   ELR  
           
86.50  

           
81.00  

           
87.00  

         
254.50  

 LPT CQUIN expectation   ELR  
         
189.00  

         
233.00  

         
154.00  

         
576.00  
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 Scheme Name  

 
Organisation 
Lead  

 WL (Net) 
Total 
Value 
£000  

 LC (Net)  
Total 
Value 
£000  

 ELR (Net) 
Total 
Value 
£000  

 TOTAL 
LLR 
VALUE 
NET  

 Stroke Rehab Bed Numbers Reduction Following 
redesign and investment   ELR  

         
108.00  

         
124.00  

           
86.00  

         
318.00  

 Potential realignment of Community Hospital Beds 
across sites   ELR  

         
104.70  

         
104.00    

         
208.70  

 Vol Sector - Review VFM and service need   ELR  
         
580.00  

         
174.00  

         
218.00  

         
972.00  

 Derbyshire Healthcare non acute SLA negotiation   WL  
         
156.00  

                  
-    

                  
-    

         
156.00  

 Joint Funding University of Leicester   WL  
           
24.00  

           
24.00  

                  
-    

           
48.00  

 In House Legal expertise   LC  
           
60.00  

                  
-    

           
45.00  

         
105.00  

 GPIT  
 Individual 
CCG's  

           
66.00  

           
73.00  

           
61.00  

         
200.00  

 GP Staff Training cessation (East hosted)  
 Individual 
CCG's  

           
70.00  

                  
-    

                  
-    

           
70.00  

 BCT Partnership office maintain spend in line with 
17/18 outturn   LC  

         
146.00  

           
90.00  

                  
-    

         
236.00  

 Anticoag at UHL - moved into community   LC  
         
206.01  

         
257.00  

         
166.95  

         
629.96  

 Prescribing   ELR   3,000  
                  
2,700    3,000 8,700 

 Prior approvals (IFR's) tighter controls   LC  
         
147.25  

         
204.00  

         
148.55  

         
499.80  

 PLT to be funded from FDR/ PMS  
 Individual 
CCG's  

                  
-    

           
70.00  

                  
-    

           
70.00  

 HNN practice engagement/training funding review  
 Individual 
CCG's  

                  
-    

         
150.00  

                  
-    

         
150.00  

 Practice backfill  
 Individual 
CCG's  

                  
-    

         
131.00  

                  
-    

         
131.00  

 Acute activity funded within BCF   LC  
                  
-    

     
1,900.00  

                  
-    

     
1,900.00  

 Biologics Support Service (UHL)   ELR  
                  
-    

         
198.00  

                  
-    

         
198.00  

Review Of IAPT  ELR  
                  
-    

                  
-    

         
500.00  

         
500.00  

 Cardiology   WL  
           
76.78  

         
154.00  

                  
-    

         
230.78  

 Audiology   LC  
           
47.91  

           
48.00  

                  
-    

           
95.91  

 MSK Physiotherapy   LC  
         
292.06  

         
292.00  

         
106.00  

         
690.06  

 Physio   LC  
           
32.30  

           
32.00  

                  
-    

           
64.30  

 Diagnostics - Imaging   LC  
         
235.56  

         
236.00  

                  
-    

         
471.56  

 Diagnostics - Non Imaging   LC  
             
3.88  

             
4.00  

                  
-    

             
7.88  
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 Scheme Name  

 
Organisation 
Lead  

 WL (Net) 
Total 
Value 
£000  

 LC (Net)  
Total 
Value 
£000  

 ELR (Net) 
Total 
Value 
£000  

 TOTAL 
LLR 
VALUE 
NET  

 ED Front Door Model 1   WL  
           
45.57  

           
97.00  

           
24.00  

         
166.57  

 ED Front Door Model 2   WL  
           
10.14  

           
64.00  

             
2.00  

           
76.14  

 Increase & Improve Ambulatory Pathways 1   WL  
           
58.87  

         
113.00  

           
30.00  

         
201.87  

 Increase & Improve Ambulatory Pathways 2   WL  
         
140.81  

         
174.00  

           
57.00  

         
371.81  

 Increase & Improve Ambulatory Pathways 3   WL  
           
27.20  

           
32.00  

           
13.00  

           
72.20  

 Respiratory    WL  
           
52.45  

           
59.00  

                  
-    

         
111.45  

 Improved Clinical Triage    WL  
             
5.02  

           
16.00  

             
4.00  

           
25.02  

 Expansion of Clinical Navigation Hub   WL  
           
60.40  

           
85.00  

           
24.00  

         
169.40  

 Tighten Eligibility for NEPTS   WL  
         
152.00  

         
136.00  

           
56.00  

         
344.00  

 Urgent Diagnostic Pathways   WL  
           
21.40  

             
1.00  

             
2.00  

           
24.40  

 Increase Support for EMAS to reduce conveyances   WL  
           
13.54  

         
184.00  

                  
-    

         
197.54  

 Discharge Pathways   WL  
           
83.00  

           
84.00  

           
42.00  

         
209.00  

 Frailty   WL  
           
63.75  

           
79.00  

           
34.00  

         
176.75  

 Passporting   WL  
           
21.13  

           
17.00  

           
11.00  

           
49.13  

 Cat M   ELR  
                  
-    

         
500.00  

                  
-    

         
500.00  

 Falls   WL  
           
75.52  

                  
-    

                  
-    

           
75.52  

 NSCO   LC  
                  
-    

     
1,600.00  

                  
-    

     
1,600.00  

 Biosimilar Switches   ELR  
         
394.18  

         
394.00  

         
424.50  

     
1,212.68  

 Patent Expiry  Humira®    ELR  
         
185.38  

         
185.00  

         
199.64  

         
570.03  

 Move to VAT Free Route (TMP)- Tolvaptan    ELR  
           
19.87  

           
20.00  

           
19.87  

           
59.75  

 Adult Mental Health    ELR  
         
547.00  

                  
-    

         
592.00  

     
1,139.00  

 Section 117 and AHP   ELR  
         
111.20  

         
180.00  

         
248.80  

         
540.00  

 MH OOA Placements - additional provision in LPT   ELR  
         
130.80  

                  
-    

         
106.00  

         
236.80  
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 Scheme Name  

 
Organisation 
Lead  

 WL (Net) 
Total 
Value 
£000  

 LC (Net)  
Total 
Value 
£000  

 ELR (Net) 
Total 
Value 
£000  

 TOTAL 
LLR 
VALUE 
NET  

 Learning Disabilities Short Breaks   ELR  
                  
-    

                  
-    

           
82.00  

           
82.00  

 Community Health Services Various schemes   ELR  
         
383.24  

                  
-    

         
592.00  

         
975.24  

 Community Equipment Scheme (returned 
equipment)   ELR  

           
75.00  

           
75.00  

                  
-    

         
150.00  

 EoL - CHC Deflected Patients   WL  
         
459.95  

         
456.00  

         
539.40  

     
1,455.35  

 CCG Efficiencies  
 Individual 
CCG's  

         
506.50  

         
167.00  

         
166.00  

         
839.50  

 CHC   ELR  
     
1,826.00  

     
1,782.00  

     
1,211.00  

     
4,819.00  

 CHC Stretch   ELR  
         
650.00  

         
650.00  

         
650.00  

     
1,950.00  

 BCF Slippage/contingency/savings plan   ELR  
     
1,000.00  

                  
-    

     
1,100.00  

     
2,100.00  

 Integrated urgent care - Primary care  
 Individual 
CCG's  

         
600.00  

                  
-    

                  
-    

         
600.00  

 Ambulatory Care -look at closer to home services   
 Individual 
CCG's  

                  
-    

                  
-    

         
300.00  

         
300.00  

 Recharge for UCC outside LLR  
 Individual 
CCG's  

                  
-    

                  
-    

           
40.00  

           
40.00  

 EoL Reduction in Emergency Admissions   WL  
           
59.40  

                  
-    

           
39.60  

           
99.00  

 ICS notice (ELR)   ELR  
                  
-    

                  
-    

         
125.00  

         
125.00  

 Demand Savings: New Appointments   LC  
         
292.94  

         
144.00  

         
235.00  

         
671.94  

 Demand Savings: Follow Up Appointments   LC  
         
149.87  

           
87.00  

         
132.00  

         
368.87  

 Demand Savings: Low Value Treatments   LC  
           
64.79  

           
40.00  

           
32.00  

         
136.79  

 Pathway Redesign   LC  
         
535.38  

         
638.00  

         
132.00  

     
1,305.38  

 TOTAL    
  
20,495.46  

  
18,055.00  

  
19,645.14  

  
58,195.60  
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Appendix 4 

Risk and Mitigations to the Delivery of the Operational Plan  

No. Risks Mitigations 

1. Unable to identify sufficient savings to 
ensure delivery of control totals 

Systems solutions are being developed by all NHS organisations across LLR – commissioners and 
providers. Additional external interim management support. The aim of this work is to ensure that 
savings take costs out of the system rather than moving the impact around the system thus providing a 
more sustainable solution. Efficiency tools such as RightCare and Getting it Right First Time have been 
used to identify solutions.  
 

2.  Non delivery of NHS Constitutional Targets Structure in place to manage performance through contracting teams; key groups such as the A&E 
Delivery Group and the RTT/Cancer Board who have active plans in place to pursue the achievement of 
the constitutional targets. Individual CCGs monitor progress through Finance and Performance 
meetings and escalate to Boards as necessary. At a system level the Provider Performance and 
Assurance Group (an LLR group made up of Executives; clinical leads and lay member) oversees provider 
performance including relevant NHS Constitutional Targets. 
 
Our plans take account of the 2018/19 Planning Guidance requirements and the key action templates 
detail specific actions being taken. 
 

3. Relationships challenges – providers and 
commissioners 

Our local system has good working relationships and is supported by the System Leadership Team who 
oversee our local Sustainability and Transformation Partnership. 2018/19 solutions have been co-
developed by providers and commissioners with an open book approach being applied to 
understanding the financial position across LLR.  
 
We are currently reviewing our delivery arrangements to ensure system wide delivery of the solutions 
identified. 
 
 

4. Cultural change required and change to 
working behaviours and skills not 
adequately addressed 

Organisational Development Plan for LLR agreed by the System Leadership Team in 2017. Clinical 
Leadership Group in place which is taking forward the Organisational Development Plan for LLR. The 
CLG is currently considering ways it can further strengthen its role in supporting change across the 
system. A number of clinicians have attended NHS Leadership Academy programmes on change. 
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No. Risks Mitigations 

5. Pressures on the acute sector are not 
reduced and demand continues to grow 

Our transformation plans have a strong emphasis on the development of out of hospital services to 
avoid admission and to enable patients to return home quickly. The redesign of Urgent and Emergency 
care across LLR came into force from 1st April 2017 and this is having an impact on our A&E and 
Admissions activity. Our plans around planned care are designed to manage demand and reduce 
unnecessary activity. Work will happen in year to consider services to support Home First and patients 
with co-morbidities. 
 
In addition our activity plans have been to the national growth rates detailed in the 2018/19 Planning 
Guidance. They take account of the Planning Guidance around incomplete pathways and 52 week 
waiters.  

6. There is a disconnect between provider 
and commissioner plans 

Understanding our finances across commissioners and providers has been undertaken jointly following 
an open book approach – therefore we now have a much more in-depth understanding of the financial 
position across the NHS in LLR. 
 
Our activity plans have been triangulated and the same growth rates have been applied to both 
provider and commissioner plans. This has included considering the national growth figures provided in 
the 2018/19 Planning Guidance. 
 

7. Can the plans be contracted This is the second year of a two year contract round and therefore contracts are in place. Activity levels 
are being discussed with providers. There is ongoing dialogue between commissioners and providers 
with a view to agreeing contracts in line with the national timelines. 
 

8.  Delivery arrangements are insufficient to 
ensure  

Governance and programme management arrangements are in place and being reviewed – see 
Governance Section. Work is ongoing to ensure resources are aligned to those schemes that are key to 
the deliverability of the Operational Plan. 
 

9. Lack of public support through 
consultation of STP transformational 
proposals 

Continued engagement prior to consultation of the patients, carers, stakeholders and the public 
including those groups likely to oppose changes to ensure they are engaged with proposed plans prior 
to consultation. 
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Appendix 5  

 

Activity Plans 

Leicester City CCG 

POD 2017/18 FOT Trend and Growth QIPP Plan % Growth 

GP Referrals 72,927 583 0 73,510 0.8% 

Other Referrals 38,919 1,790 0 40,709 4.6% 

1st New Outpatients 92,325 7,107 -1,198 98,234 6.4% 

Follow Ups 167,488 9,712 -1,187 176,013 5.1% 

Day Cases 31,682 1,839 0 33,521 5.8% 

Elective Admissions 4,930 63 -15 4,978 1.0% 

Non Elective Admission 0 LOS 14,472 1,052 -242 15,282 5.6% 

Non Elective Admissions +1 LOS 27,085 477 -233 27,329 0.9% 

A&E Attendances 141,803 4,529 -2,969 143,363 1.1% 

 

East Leicestershire and Rutland CCG 

POD 2017/18 FOT Trend and Growth QIPP Plan % Growth 

GP Referrals 70,839 567 0 71,406 0.8% 

Other Referrals 35,517 1,634 0 37,151 4.6% 

1st New Outpatients 92,544 8,688 -1,011 98,467 6.4% 

Follow Ups 169,341 10,497 -1,282 176,284 4.1% 

Day Cases 38,934 1,652 0 40,569 4.2% 

Elective Admissions 6,454 267 0 6,473 0.3% 

Non Elective Admission 0 LOS 9,105 664 -155 9,614 5.6% 

Non Elective Admissions +1 LOS 23,400 211 0 23,611 0.9% 

A&E Attendances 120,106 5,211 -3,890 121,427 1.1% 
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West Leicestershire CCG 

POD 2017/18 FOT Trend and Growth QIPP Plan % Growth 

GP Referrals 79,932 633 0 79,782 0.8% 

Other Referrals 44,022 2,008 0 45,658 4.6% 

1st New Outpatients 97,493 8,058 -1758 104,733 6.4% 

Follow Ups 192,980 10,146 -2,115 195,875 4.1% 

Day Cases 4,353 3,027 0 46,336 7.0% 

Elective Admissions 7,218 39 -20 6,509 0.3% 

Non Elective Admission 0 LOS 12,536 863 -264 11,311 5.6% 

Non Elective Admissions +1 LOS 24,322 1,073 -223 27,273 3.2% 

A&E Attendances 128,220 3,911 -2,562 124,017 1.1% 

 


